


Actual Budget $ Difference

OPERATING BUDGET

Income

   4-0000 REVENUES

      4-1100 Property Taxes $414,283 $503,920 ($89,637)

      4-2100 Income Taxes $15,460 $22,300 ($6,840)

      4-2200 Gasoline-Highway Taxes $0 $8,129 ($8,129)

      4-3000 Permits & Licenses $0 $595 ($595)

      4-4100 Rentals-Community Center ($335) $595 ($930)

      4-4200 Programs-Community Center $198 $1,445 ($1,247)

      4-5000 Parking Violations $23,457 $17,917 $5,540 

      4-6000 4602 Rental Income $3,723 $3,716 $7 

      4-7000 Newsletter Income $2,963 $1,700 $1,263 

      4-8800 Other Income $0 $255 ($255)

      4-9500 Interest Income $16,477 $12,500 $3,977 

   Total 4-0000 REVENUES $476,226 $573,072 ($96,846)

Expenses

   6-1000 GENERAL GOVERNMENT

      6-1020 Financial Admin & Acctg. $2,850 $969 $1,881 

      6-1030 Administrative Costs $535 $1,042 ($507)

      6-1040 Memberships $0 $1,000 ($1,000)

      6-1045 Conference/Travel/Training Exp $294 $3,000 ($2,706)

      6-1050 Legal Counsel $20,343 $5,208 $15,135 

      6-1080 Salaries $91,805 $92,000 ($195)

      6-1090 Health & life insurance $20,623 $24,583 ($3,960)

      6-1100 FICA $7,492 $5,809 $1,682 

      6-1115 Retirement Contribution $5,948 $6,083 ($135)

      6-1120 Xerox Copiers and printers $744 $558 $186 

      6-1130 Aquarium/Indoor Plants $1,020 $1,160 ($140)

      6-1140 Heating & cooling maint $1,739 $1,791 ($52)

      6-1150 Building security maint $0 $1,188 ($1,188)

      6-1200 Telephone & utilities $3,811 $6,667 ($2,856)

      6-1210 Hospitality & special events $82 $73 $8 

      6-1220 Equipment & supplies $1,696 $2,083 ($387)

      6-1230 Office & building furniture $0 $167 ($167)
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      6-1240 4608 N. Park Avenue $1,174 $1,667 ($492)

      6-1250 4602 N. Park maintenance $610 $1,833 ($1,223)

      6-1260 IT Website/Equip/Supplies/Support $3,595 $3,750 ($155)

      6-1270 Center maint & repairs $1,095 $3,750 ($2,655)

      6-1280 Contracted Maintenance service $4,620 $3,373 $1,247 

      6-1290 Art Curator Contract $600 $667 ($67)

      6-1295 New Initiatives $581 $667 ($86)

   Total 6-1000 GENERAL GOVERNMENT $171,257 $169,087 $2,170 

   6-3000 PUBLIC SAFETY

      6-3100 Security patrol contract $5,522 $5,833 ($311)

      6-3200 Police Field Office $51 $83 ($32)

   Total 6-3000 PUBLIC SAFETY $5,573 $5,917 ($343)

   6-4000 PUBLIC WORKS

      6-4100 Bus contract $37,296 $37,296 $0 

      6-4200 Street maintenance $0 $417 ($417)

      6-4250 Sidewalk maintenance $0 $625 ($625)

      6-4400 Waste collection $1,491 $1,583 ($92)

      6-4500 Recycling $310 $417 ($107)

      6-4600 Street lighting $1,659 $833 $825 

      6-4700 Street and Pedestrian signs $0 $667 ($667)

      6-4800 Trees $0 $833 ($833)

   Total 6-4000 PUBLIC WORKS $40,755 $42,671 ($1,916)

   6-5000 HEALTH/EDUCATION/SOCIAL SRV

      6-5200 Health & social services $1,100 $1,000 $100 

   Total 6-5000 HEALTH/EDUCATION/SOCIAL SRV $1,100 $1,000 $100 

   6-7000 RECREATION AND PARKS

      6-7120 Lecture fees $300 $417 ($117)

      6-7130 Musicians fees $1,950 $2,917 ($967)

      6-7140 Instructors fees $3,029 ($736) $3,765 

      6-7150 Trip fees $4,985 $250 $4,735 

      6-7160 Art & theme shows $0 $167 ($167)

      6-7180 Consumable supplies $339 $167 $173 

      6-7190 Art supplies $0 $12 ($12)

      6-7200 Teas and social events $2,510 $1,250 $1,260 
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      6-7230 Center special events $1,549 $11,500 ($9,951)

      6-7250 Reading room materials $465 $333 $132 

      6-7280 Village newsletter $2,759 $2,917 ($158)

      6-7290 Village Parks-electricity $108 $125 ($17)

      6-7300 Village Parks-water $1,685 $1,417 $269 

      6-7310 VIllage Parks-fount maint $1,594 $2,250 ($656)

      6-7320 Village Parks-light maint $0 $167 ($167)

      6-7330 Village Parks-furniture $0 $83 ($83)

      6-7440 Village Parks-Walk Maint $0 $83 ($83)

      6-7480 Village Parks-landscaping $7,309 $7,833 ($524)

      6-7490 Arborist $295 $1,250 ($955)

   Total 6-7000 RECREATION AND PARKS $28,878 $32,402 ($3,523)

Total Expenses* $247,564 $251,076 ($3,513)

Net Operating Income - Surplus/(Deficit) $228,662 $321,995 ($93,333)

*For detailed transaction list, click here

CAPITAL BUDGET*

   6-1900 Capital Investment

      6-1901 Red House $7,733 $0 $7,733 

      6-1902 Page Park Renovation $96,800 $0 $96,800 

      6-1903 Village Center & Park Inprovements $6,740 $0 $6,740 

      6-1906 4602 N. Park $14,645 $0 $14,645 

   Total 6-1900 Capital Investment $125,918 $0 $125,918 

*Note: For additional detail on capital investment needs, see the FY 27 Capital Budget and Five-Year

Plan which includes detailed project descriptions, total project cost estimates, issues and next steps.

Unlike the Operating Budget, which is funded from taxes and other annually recurring revenues,

capital investment is funded through "Reserve Funds" which are "liquid" assets such as bank and

investment accounts built-up over time from sources such as operating surpluses, defined contributions

and sale of assets.  The Village Reserve Fund is intended to cover major capital projects and, if needed,

emergency funding needs and non-recurring expenses such as asset purchases . Village reserve funds are

listed in detail on the first page of the monthly accounting report. 

https://drive.google.com/file/d/1u1DGynfvkyNDVRe_dTVl20Th7ReUwBkC/view?usp=drive_link














Reporting Date: 10/31/26

Village of Friendship Heights - Listing of Investments & Operating Accounts

Investment Type 
1

Duration 
1

Interest 

Rate 
2

Maturity 

Date

Current 

Deposits

Name of Investment 

Broker

Bank or Other Entity Holding 

Investment

 INVESTMENT ACCOUNTS 3

 Cantella (Financial Services & Investment Advisors)

       Insured Bank Deposit Program 0.25% 7,097 Bryan Kuskie Multiple (Cantella Network)

       US Certificate of Deposit (CD) 12 4.05 6/30/27 249,178 Bryan Kuskie Merrick Bk South Jordan Utah

       US Certificate of Deposit (CD) 12 month 3.9 5/6/27 245,306 Bryan Kuskie State Bank India-New York

       US Certificate of Deposit (CD) 12 month 4.5 10/13/27 236,690 Bryan Kuskie Goldman Sachs USA

 Maryland Local Government Investment Pool (MLGIP)

       MLGIP Investment Account 4.23 1,927,327 Thomas Stefanik PNC Bank

       MLGIP Capital Improvement Fund 4.23 0 Thomas Stefanik PNC Bank

       MLGIP OPEB Reserve Fund 4.23 1,618 Thomas Stefanik PNC Bank

Raymond James & Associates (Peoples Bank Capital Improvement Fund)

      Invesco Treasury Portfolio MM 173,338 Chris Djossinou Raymond James Financial Serv

      Raymond James Bank Deposit Prog 3,939 Chris Djossinou Raymond James Financial Serv

       US Certificate of Deposit (CD) 12 month 3.75 3/25/27 249,360 Chris Djossinou Bank of Americaa, N.A.

       US Certificate of Deposit (CD) 11 month 3.85 12/31/26 249,850 Chris Djossinou Goldman Sachs Bank

       US Certificate of Deposit (CD) 6 month 3.75 3/25/27 199,982 Chris Djossinou Capital Bank NA

 SUBTOTAL INVESTMENT ACCOUNTS 3,543,685

 OPERATING ACCOUNTS 4

 Peoples Bank

       Insured Cash Sweep (ICS) Account 
3

3.5 1,099,256 Multiple (IntraFi Network)

       Petty Cash Account N/A 1,835 Peoples Bank

       Operating Accountt N/A -32,316 Peoples Bank

 SUBTOTAL OPERATING ACCOUNTS 1,068,775

TOTAL INVESTMENT & OPERATING ACCOUNTS 4,612,460

Note: Blank cells are NA (not applicable)

Link to Village Investment Policy & Procedure

1. Under Village Investment Policy, Section VIII (see link below),  permissable investments include U.S. Treasuries; Certificates of Deposit and Bank 

Accounts (banks must federally insured; accounts must have maximum federal deposit insurance) and the Maryland Local Government Investment 

Pool.  Duration of investments is limited to a maximum of two years.

2. For Investments other than certificates of deposit, the interest rate shown is based on the most recent available information as of the reporting 

date shown at the top of page

3. The Peoples Bank ICS Account is currently used as a depository for both Investment and Operating Funds.  Separate Investment & Operating 

Accounts may be created in the future subject to further review.

4. Investment Accounts are primarily designed to generate income in strict conformance with Village Investment Policy and to provide funding 

mechanism for capital improvments.  Operating accounts provide a mechanism to help manage and fund ongoing operations.  Operating funds 

may also earn income.

https://friendshipheightsmd.gov/wp-content/uploads/2025/04/APPROVED-VFH-Investment-Policy-4.14.25.pdf
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