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[00:00:00.00] - Speaker 1

delay. We were dealing with other council business. I'd like everyone to identify themselves,
starting with you, John.

[00:00:12.21] - Speaker 2

John Conlow, Treasurer.

[00:00:15.07] - Speaker 3

Vic Basil, Secretary.

[00:00:18.08] - Speaker 4

Roy Schaefer, Mayor.

[00:00:21.11] - Speaker 5

Allison Ault, Parliamentarian.

[00:00:23.15] - Speaker 6

Al Muller, Historian.

[00:00:25.14] - Speaker 1

And I'm Francine Klein. The first item on the agenda today, because Martha Salt had to resign
for health reasons, is a discussion of who will take over the position of council chair. Previously,
I've served as vice chair. That's why I'm chairing the meeting today. Roy, do you have anything
to say on this matter?

[00:00:59.10] - Speaker 4

Yes. So, so according to our bylaws, in, in the absence of the chair, which the vice chair runs
the meeting, which is why Francine is, as she said, sitting there now. But | would like to
nominate Councilmember Francine Klein to serve as the village chair.



[00:01:22.04] - Speaker 6

| second.

[00:01:23.10] - Speaker 1

Okay, is there any discussion?

[00:01:28.01] - Speaker 4

Well, I'll discuss. Um, so yeah, Francine, again, you know, it's, it's, um, uh, really, it's, it's an
important position as chair because you're representing the council, and, and Councilmember
Klein on, on development frequently is testifying on behalf of the village. She's given interviews,
so it, it helps in, in that regard. | also think she's extremely well qualified to, outside of that,
serve in that role and represent the village and, and run our council meetings. So I'm happy to
nominate her.

[00:02:06.11] - Speaker 1

Any other discussion?

[00:02:11.22] - Speaker 7
Okay.

[00:02:12.11] - Speaker 1

Can | call a vote? And you need a motion? Do you need a motion? It's just— we have a motion.
So we're done on that. Can | ask all in favor of my serving? | will not vote as chair. Please say
aye.

[00:02:29.18] - Speaker 8

Aye.

[00:02:32.03] - Speaker 1

The motion carries. Well, opposed? | think everybody said aye.

[00:02:37.18] - Speaker 9



All right.

[00:02:39.02] - Speaker 1

Any opposition? Maybe | should say my name. But no, | won't do that. The motion carries.
Thank you very much. | look forward to serving in this position, though it was— it's very
unfortunate that there's a vacancy in the position, and we'll be talking about Martha and her
contributions a A little later in the meeting.

[00:03:06.01] - Speaker 4

Okay, let me just say for the record, for Vic, it's 5 in favor, none opposed, 1 abstention.

[00:03:12.11] - Speaker 1

Thank you.

[00:03:13.02] - Speaker 10

Thank you.

[00:03:14.05] - Speaker 1

You'll have to keep helping me out that way.

[00:03:17.20] - Speaker 3
All right.

[00:03:18.07] - Speaker 4

And vice versa.

[00:03:20.17] - Speaker 1

We then get to the update on Page Park and the Red House from Jim Wilson, our project
manager. Jim.

[00:03:34.18] - Speaker 3

Good evening. The start with Page Park. The construction is is progressing. They have
completed the four stormwater or bioretention basins on this site. The main entrance and the



walkway are under construction. They've removed the prior one. They have done all the
Subgrade and the concrete base for that, and that is the reconstruction of that is moving
forward. Did see all the landscape material has been delivered to the site. | don't know if it's all
of it, but there was a good size of landscape material, plant material that was also delivered.
Can you repeat the last part? Sure, sure.

[00:04:18.20] - Speaker 6

I'm sorry.

[00:04:21.06] - Speaker 3

Do you want me to start over? Are you okay?

[00:04:24.22] - Speaker 8
Okay.

[00:04:25.23] - Speaker 3

There were 4 affected trees in the garden that were impacted by the stormwater basins. There
was a large black walnut that was at the rear, or what would be the west end of the site, that
was Uh, designated on the plans to be removed, and the arborist and the, uh, the city or the
county said that it was ruled that it would not be a safe one to leave because we were actually
cut— having to cut so much into the structural root zone of this tree that they thought it would
not only not live, but it would actually be unsafe because of the impact. So that tree was
removed, though everybody— we tried to find ways to move the sediment basin. We tried, we
sat out there for quite a while trying to figure out a way. Could we, is there a way to do it? And
the challenge with moving the sediment basin was the fact is it's the slope of the ground. So the
water's going to go where gravity tells it to go. And so you have very little options of where that
basin could actually go. In that location that was damaging that tree.

[00:05:46.20] - Speaker 3

There was a tree that was near the North Park sidewalk that was considered to be transplanted
that had to be removed as well. When they had the equipment to remove it, the the root system
of the tree could not be picked up by the tree spade. It was into rock, and and there was no way
to keep you. You have to pull a full root ball out. When you do this, and they were unable to do
that. And so that tree was not able to be saved. There was a small pine tree that was
designated to be relocated. That was relocated successfully. And there was a willow oak that



was adjacent— was also adjacent to one of the sediment basins that we tried to remove that,
and it was also kind of tangled up. In the rocks that were there and was not able to be relocated.
So we had all the equipment to do it. The people were there. | don't know if anybody saw the
equipment. It's pretty massive of what this thing does, but they could not pull it out. So all in all,
there were 4 trees affected. 2 were on the plans to be relocated.

[00:07:01.17] - Speaker 3

One was successfully relocated. The other two were had to be removed, so there were total of
four. The remaining work out there includes the reconstruction and the final surfacing of the
ADA walkway, putting in all the handrails, and we do have a notice out to the civil engineer and
the contractor that we are going to have that area surveyed just to make sure it's so. To getting
the actual, the correct ADA slope and compliance and everything is on the drawings, but the
contractor, we just have to make sure that it does get done correctly. We have the completion
of, there's a relocation of a water line that is out there that had the irrigation for the site. The
engineers have stated that the plant material that has been selected and that is out there is not,
you actually don't need to irrigate this. You need to water it in order for it to get established. So
we were, there was an irrigation system that was in the center of, or just, you know, kind of on
the edge of one of the bioretention ponds that had to get moved. And so we are in the process
of finalizing the— Exactly where that is going, but we're going to have a water spigot put on that
so that you have water out there that you can water things.

[00:08:37.04] - Speaker 3

But so that piece, there's still a little bit of work and coordination has to happen of exactly how
that is getting removed or getting relocated. The handrails are all there in their final fabrication
for going up the stairs. Um, and we have a— the civil engineer and landscape architect
scheduled to come out next week. He hasn't given us the exact day that— but he said he would
be out here early next week because so much of the material that is out there, so much of the
planting area, even the areas that we're not touching, have been— they're just overgrown at this
point in time. And so we're trying to figure out is what is the, the most economical, the most
appropriate thing that we should do? Should we, should we clear some of, you know, should we
just weed it and prune it back, cut it back, or do— is there some other alternative and option?

[00:09:34.12] - Speaker 1

Can | ask a question, Jim? When you're trying to make that determination, what sort of experts
are you consulting?



[00:09:43.03] - Speaker 4

We are—

[00:09:43.15] - Speaker 3

the landscape architect inside of, um, uh, Azar, the civil engineers firm, they have landscape
architects who are licensed You know, to make those recommendations.

[00:09:55.20] - Speaker 1

And, and, uh, has he made a decision yet? Has the architect made a decision yet?

[00:10:02.02] - Speaker 3

Um, on what to do?

[00:10:04.04] - Speaker 1

Yes.

[00:10:04.14] - Speaker 3

No, we're going to meet him out there this, uh, coming week. Well, next week.

[00:10:12.05] - Speaker 9

Yes.

[00:10:12.10] - Speaker 1

And do you have any feeling if we, we have discretion to do it one way or the other, which What
way would you prefer to see it done?

[00:10:29.12] - Speaker 3

My feeling would be, and it's kind of my opinion, but being around this kind of thing a lot, is if
you kind of trimmed it and pruned it back, it would look— when you opened it up, it would feel
more barren or kind of like, gee, | hope this really grows back. As opposed to if you actually had
to replant some of these areas where we got into and trying to limit where you would replant,
because it is a very natural looking environment. It's not a pristine kind of refined landscape, but
you would— the other thing, putting in the new materials, you actually get a warranty on the new



materials as well. So, | mean, my inclination would be is if If we can do as much new as you
could, | think you would walk into a new park feeling it's all new and not potentially—

[00:11:20.19] - Speaker 1

Well, | don't know that | agree with that. And maybe we need some discussion with the council.
Because it does seem to me that if you can prune back what has been growing there
successfully on its own with very little care, It's established itself as something that, you know, is
well suited to that environment. And | certainly can see where it would need to be pruned. So
maybe you could think a little bit. And I'm sure there might be places where we need to make
some changes.

[00:12:00.20] - Speaker 3

And that's why we wanted the landscape architects to come out here to help us. help us
navigate that. | mean, you're exactly right. If it's lived this long, it's got a certain hardiness to it
already. But they're going to help us understand the choices and with a recommendation of how
to go.

[00:12:21.20] - Speaker 11
Okay.

[00:12:22.02] - Speaker 6

Madam Chair, from the very beginning also, it was the intent that Page Park be as natural
looking as possible. All of the plantings, | believe, are pretty much native to Maryland and are
intended to sort of blend over towards the forest behind it.

[00:12:46.07] - Speaker 3

Right. So the idea— there is a lot of weed growth that is in there and invasive material that is in
there that we have to get to and get it out of there. But | agree with you.

[00:12:57.03] - Speaker 6

Maybe we need some goats.

[00:12:58.24] - Speaker 3



That's right, that don't like our native species. Um, then the, um, one of the questions or
conversations that's going to happen is going to be about playground. We do, we do have in the
contract with the contractor their requirement to put the appropriate material inside the circle for
necessary fall protection should there be, you know, whatever the playground or kind of final
conclusion is on that. So if, if there's any deviation and we're moving away from that or other
considerations, we would, we would undo that scope of their contract. But right now we do have
in their contract to put a— | believe it's like 12 or 16 inches, something like that— of material
that is Engineered for the purpose of children falling and hurting themselves.

[00:13:58.24] - Speaker 1

| would like to see the park in its current condition. Is it possible for me to go over there and get
a tour of it?

[00:14:08.15] - Speaker 3

Yeah, yes, you absolutely could. However, it is a little bit rough because you do have— you get
up there and all the patio areas are full of plant materials and all that.

[00:14:16.18] - Speaker 1

So When is a good time to do that?

[00:14:21.05] - Speaker 3

You can, you know, anytime you could.

[00:14:23.04] - Speaker 1

And they'll let me in?

[00:14:24.24] - Speaker 3

Well, | would go in with somebody. | would either— I'd be happy to go with you, Julian. You
know, we'd— I'd be happy to walk over there with you.

[00:14:32.11] - Speaker 1

Okay, because | think it would be a good idea for not only me, but if any other member of the
board wants to see it at this point, | think we should have a little A field trip. You, you agree
also? Yeah. Okay, so a couple of us would like to see what it looks like now.



[00:14:55.05] - Speaker 3
Yeah.

[00:14:56.03] - Speaker 1
Yes, Sal.

[00:14:56.21] - Speaker 6

Yeah, uh, Jim, a quick question about the, the watering system. Did | understand you correctly?
There are no longer to be automatic sprinklers, but there's going to be a water source. So that
at times of drought or new plantings, someone, the designated waterer, is going to do
something like that?

[00:15:20.11] - Speaker 3

Whoever maintains the grounds over there, they can have— they will have, or I'm sure they
would have a hose, and they can tap onto the hose, the spigot that will be there, and water
whatever would need to be watered.

[00:15:35.16] - Speaker 6

How will they determine that? | mean, the sprinklers were set to go on and off at certain hours,
right? So we're going to be dependent on—

[00:15:45.10] - Speaker 3

Um, Frank, it should be written into whoever, whoever is the contractor, the vendor that is taking
care of it, that it's theirs to do. They know when it's not raining and they know when it is raining,
and, and they would be responsible to keep it healthy. So | would leave— | would | would have
their agreement be clear that it's their response. The water's over there and you have to take
care of the plants.

[00:16:11.24] - Speaker 1

Yeah, uh, Julian, have we had— to Al's point and Jim's response— have we had any discussion
with our current landscaper here for this property as to assuming responsibility for Page Park?

[00:16:27.15] - Speaker 12



Yes, it was, it was in the, it was in the RFP and the contract for them to maintain Page Park.
However, there hasn't been anything to maintain in terms of the water there now, so that would
have to be discussed with them. But they, they are aware that it's out there for them to have to
do when the park is finished.

[00:16:47.07] - Speaker 1

Yeah, any other comments at this point?

[00:16:52.17] - Speaker 12

Um, the spigot, can anybody turn it on?

[00:16:56.06] - Speaker 3

Um, if you want it to be that way. Otherwise, you can have it so that it can be tamper-proof, so
that they have to have a key. They'd have to have a designated key, right? Yeah, no, it should
be tamper-proof.

[00:17:15.04] - Speaker 1

Anything else, Jim, on Page Park?

[00:17:17.08] - Speaker 8

Um, no.

[00:17:17.23] - Speaker 3

The only thing | would love to be able to tell you that | know— have a better sense of when
they're going to They're moving very quickly out there, but a couple of these things have
snagged them along the way. And so relocating this water feels like one of the last ones, but I'm
sorry that I've been here as many times as | have and haven't given you a real solid answer on
that one. But that's—

[00:17:44.11] - Speaker 6

What's the latest guesstimate?

[00:17:50.15] - Speaker 2



My—

[00:17:50.24] - Speaker 3

early on in my career, they said that one of the things that causes, you know, small businesses
to fail is hip shooting. But | do it all the time anyway. So | would say you're probably about 2 to 3
weeks away to being done.

[00:18:11.14] - Speaker 6

That would include— The putting back the slate?

[00:18:16.21] - Speaker 3

Yeah, the slate will go back in a couple days. | mean, they're right there.

[00:18:20.19] - Speaker 6

So in a couple of weeks, you're saying that the pathways would be set?

[00:18:25.24] - Speaker 3

That's what I'm— that's my—

[00:18:28.07] - Speaker 6

And the railings will be in, or have they arrived?

[00:18:32.17] - Speaker 3

They have all that. They have all the cores done and everything, so they're finishing up all that
stuff. The rails will go— again, the rails will go in in a day.

[00:18:40.21] - Speaker 6

But are the rails here for the steps?

[00:18:43.17] - Speaker 3

No. Well, | wouldn't expect them to be here right now, but, you know, the, the sequence is they
have all the shop drawings, all that stuff has been reviewed and approved. That was done a
while ago. And so then they, they go and they, they have all the locations where all the posts go



installed. So then when the railings come, they're going to take them off the truck and they're
going to put them in their sleeves.

[00:19:08.09] - Speaker 6

But where are the railings coming from? Do they have to go through the Strait of Hormuz?
Where are they?

[00:19:13.22] - Speaker 3

Well, | hope not. It's from Maryland Steel is the name of the company. So | would, uh, thank
you.

[00:19:19.17] - Speaker 1
Yeah, Roy.

[00:19:20.20] - Speaker 4

Yeah, just, | don't know, | don't know if this is for Julian or, or you, but, um, are there any votes
outside of playground equipment that we need to take that are left?

[00:19:33.24] - Speaker 5

We're not.

[00:19:35.15] - Speaker 12

Yeah, well, there's one tonight on furniture, right?

[00:19:40.12] - Speaker 4

No, | mean otherwise.

[00:19:42.00] - Speaker 12

No, otherwise no, there's no more.

[00:19:44.07] - Speaker 1

We haven't made a decision yet on the— on the—



[00:19:47.16] - Speaker 4

| meant construction related.

[00:19:49.10] - Speaker 10
Oh, okay.

[00:19:50.13] - Speaker 12

Yeah, well, there's no more construction related issues for us to decide, or at least for the
council to have to decide. There might be some more One or two more change orders that we
can decide.

[00:20:02.06] - Speaker 3

Unless your field trip results in some, we don't like this or we don't like that. But I'm—

[00:20:08.24] - Speaker 1

I'm not anticipating that, but you never know.

[00:20:12.05] - Speaker 3

Right. Yeah, | understand it's fair. And if there is something that's, you know, really is a problem,
that's when, you know, I'd rather deal with it now.

[00:20:23.03] - Speaker 9

Yeah, in the next day or so than

[00:21:16.23] - Speaker 9

Is this where you thought that we would be discussing the furniture, Julian?

[00:21:21.05] - Speaker 1

No?

[00:21:21.23] - Speaker 9



Okay. All right. So we'll do that in the committee reports. Thank you. All right. So the Red House
now.

[00:21:28.23] - Speaker 8

The Red House. So the Red House, probably the Red House exterior paint.

[00:21:33.15] - Speaker 9

Wait. Do we have any questions on Page Park? Yes, ma'am.

[00:21:37.06] - Speaker 2

Please.

[00:21:37.22] - Speaker 13

Yes, please.

[00:21:41.22] - Speaker 9

Feel free now to ask.

[00:21:49.23] - Speaker 13
I'm Pat Donovan. I'm from 4620 North Park.

[00:21:54.16] - Speaker 9

Yes.

[00:21:55.23] - Speaker 13

When you say the park will be open maybe in 3 weeks, you're talking about the storm drainage
and the ADA compliance, not the plantings of the— of what the landscape architect is going to
do. Is that correct or are you—

[00:22:15.06] - Speaker 8

The plants that were in the— what may not— what might not be altogether done is if whatever
we decide—



[00:22:22.22] - Speaker 9

| can't hear you.

[00:22:24.22] - Speaker 8

I'm sorry. What may not be done is the final outcome of how the landscape architect is going to
deal with some of the overgrown areas.

[00:22:37.13] - Speaker 5
Right.

[00:22:37.24] - Speaker 8

So, at a minimum, it can be cleaned up, but it's cleaned up and mulched. But outside of that, I'm
not sure.

[00:22:44.19] - Speaker 13

And there will be new lawn put down where the storm drain and those ponds are, right? Like in
the back?

[00:22:54.21] - Speaker 8

I'd have to— I'd have to see exactly what the drawings call for. But anything they did, anything
that they destroyed during construction, They have to bring it back to its original.

[00:23:05.03] - Speaker 13

And what about the space where the pergola was and it's now full of dirt because—

[00:23:09.24] - Speaker 8

That gets landscaped and those plants are here. So most of them are here. | didn't see the
trees. Yeah, | didn't see the trees, but, you know, that is all going to be done. That will all be part
of it.

[00:23:23.07] - Speaker 13

And you were talking about starting over maybe. That area to the left of the steps that go up,
that's lovely. All those flowers, those yellow flowers. | hope that you can keep all those.



[00:23:36.17] - Speaker 8

Oh, no, no. We're going to keep anything and absolutely everything that we can. The hope is to
do everything. What prompted this was when they had to construct and get vehicles into places
towards the upper part of the walk that got destroyed. | said, what are you going to do here? So
that was primary, and then they had to cut through to build the other one. So the real impetus
was, what are we going to do here? How do we put all that stuff back?

[00:24:04.12] - Speaker 3
OK.

[00:24:05.14] - Speaker 8

And same thing in front of where the pergola used to be down below. It was actually a very
thoughtful rock place. And it looks like— in my opinion right now, it doesn't look like it did. And
it's supposed to. And was supposed to.

[00:24:21.24] - Speaker 13

Because they dug up some of those spots to hopefully move the Linden tree.

[00:24:26.24] - Speaker 8
Right. So, okay.

[00:24:29.10] - Speaker 13

Just 2 quick things about Page Park and then Il go away. One is | know that there was
discussion at the Parks and Grounds meeting last week about having a public meeting to talk
about whether to have a playground or something like a butterfly It seems to me if there's real—
there may be something other than a playground where you have plantings that | would hope
that the landscape person could be there for that and have— can contribute to that discussion.

[00:25:06.14] - Speaker 7

Yes.

[00:25:07.06] - Speaker 13



And the other thing, when you talk about furniture tonight, | know there's—

[00:25:11.12] - Speaker 9

When you talk about what, ma'am?

[00:25:12.22] - Speaker 13

The furniture for the— Oh, furniture.

[00:25:15.01] - Speaker 14

Yes.

[00:25:15.14] - Speaker 13

Some people want wooden furniture, which | think would be nice, but my experience from
selecting furniture for our building terrace is to make sure that whatever— if it's wood, you can
still move chairs because, | mean, they can be really heavy, but, you know, sometimes bigger
groups. Anyway, that's it. Thank you.

[00:25:36.19] - Speaker 9

Yes, thank you, Pat.

[00:25:38.03] - Speaker 11

Thank you, Jim.

[00:25:38.21] - Speaker 9
Yeah.

[00:25:41.04] - Speaker 11

Mike Dorsey, uh, 4620 North Park. Just 2 things. Um, for years, um, we've been trying to grow
grass in Page Park, and that's why the sprinklers were there, were there recently. And unless
you 6 folks up there are going to be over there watering it, it's not going to last without
sprinklers. We know that. We've been dealing with that for 10 years.

[00:26:06.13] - Speaker 3



Thank you.

[00:26:06.24] - Speaker 11

That's number one. Number two, | have not heard one complaint about the plantings that are in
Page Park now, and | don't see any reason to spend more money to replace plants that seem
to— I've never heard one complaint from anyone. So, yes.

[00:26:27.24] - Speaker 9

Well, thanks for that comment, uh, those comments. Uh, do we have a Is there a sprinkler now?
| thought | was understanding that there's a water source now.

[00:26:41.13] - Speaker 8

There is a— there was a sprinkler system that is now— had to get— it was removed. The main
connecting point was removed because it was in the center of one of the bioretentions. For
the— you know, to your point, the lawn is a very different How does the lawn get taken care of
versus how does the plant material get taken care of? You know, the plants are pretty okay
without the watering system. The lawn, you'd have to, you know, you'd have to decide on how
you're going to handle the lawn.

[00:27:17.02] - Speaker 9

| am confused because | thought that you were bringing in a water source. That's what | thought
| heard.

[00:27:23.23] - Speaker 8

There is a water source. There exists— there is a water source that exists right now that did
exist. that had a—

[00:27:31.01] - Speaker 3

on the—

[00:27:31.21] - Speaker 8

when it came off the street, it did come up to a connecting point for an irrigation system. The
irrigation system is— was in the middle of this, where it came in—



[00:27:43.08] - Speaker 12

Yes.

[00:27:43.14] - Speaker 8

Was in the middle of that. So it was getting relocated. So we were either going to try to figure
out how to relocate all these irrigation lines, and the, the engineer's comment was we actually
don't need those.

[00:27:55.11] - Speaker 9
So Why not?

[00:27:57.07] - Speaker 8

Because the plant material is native. He wasn't— he didn't, you know, we didn't push back on
him on the lawn area, but that's the only, you know, so the plant materials don't need an
additional irrigation source. The lawn may, you know, from what I'm hearing is it sounds like it
clearly does, but the plant materials, according to the engineers, The plant material selected by
landscape architects does not need any irrigation system. You need to water it to get it to be
established, but after that you don't.

[00:28:31.12] - Speaker 9

So right now | understand that there's still a decision. This is what I'm taking away.

[00:28:38.16] - Speaker 15
Right.

[00:28:39.05] - Speaker 9

Is it still a decision to be made as to whether we put in an irrigation system for some part of the
park? Is that what— would you say that's a fair understanding of it?

[00:28:52.08] - Speaker 14

Yes.

[00:28:52.24] - Speaker 5



If—

[00:28:53.08] - Speaker 8

I'm trying to think of the lawn that is going to be left, how much lawn they're actually— you
know, what—

[00:29:00.18] - Speaker 9

Well, | guess that's why we need to take a look at it. For the lawn, | don't think— So that we
have an idea of what we're talking about.

[00:29:05.20] - Speaker 14

Yeah, the back part of the park is lawn. It's a tiered lawn.

[00:29:10.04] - Speaker 8
Gotcha.

[00:29:10.13] - Speaker 1

| see.

[00:29:10.19] - Speaker 8
Okay.

[00:29:10.24] - Speaker 14

And Mr. Dorsey is correct. The reason the previous lawn died was because there was no
sprinkler system. So a sprinkler system was put in. Now, if the plants can survive naturally, the
lawn can't, is what I'm coming away with. So the question is whether a partial sprinkler system
can be put in.

[00:29:31.06] - Speaker 9

| know, yeah, I'd really like to understand that. And | think it's important to have a water source
because you never know especially as we get warmer, you know, where the plants start to
droop too because there's just not enough water. And | just would like to make sure that we
don't miss our opportunity to take care of an irrigation system if we need it for the lawn and



some source of water so that if we have landscapers come, even cleaning, you know, if
something gets Or there needs to be some replantings. | just want to make sure we understand
where the water source is.

[00:30:14.06] - Speaker 7
Right.

[00:30:15.01] - Speaker 14

Madam Chair, the water source will be there, but the question is whether there would be at least
one sprinkler. The water source will be there so someone can come with a hose and connect it
to that. That much | understand. But | don't understand how you put in a partial sprinkler
system.

[00:30:32.18] - Speaker 8

Right. I'm, you know, we'd have—

[00:30:33.24] - Speaker 11

we—

[00:30:35.00] - Speaker 8

if, if the, the, the need is to water it to make sure we get water on that lawn piece that's behind
the walls, I, | think let, let us, you know, when we meet with landscape, let's figure out— let us
try to figure out what is the most economical way to do that. What's a way that works that's,
that's automated that doesn't have to require a You know, you know, a lot, a lot of money to, to
do that. But | understand that. | understand the objective.

[00:31:04.24] - Speaker 9

Is there an irrigation system here, Julie?

[00:31:07.16] - Speaker 13

Now?

[00:31:08.00] - Speaker 9



Yeah.

[00:31:10.16] - Speaker 12

Here meaning this part?

[00:31:12.17] - Speaker 9

Yes, this part.

[00:31:13.18] - Speaker 12

Yes.

[00:31:14.11] - Speaker 9
Yeah. Okay. Um, all right. And thank you.

[00:31:18.02] - Speaker 8

Yeah. And to the, you know, the plants, the intent is not to just take out plants. | mean, there's,
there's places where we really just drove over, the equipment just drove over and destroyed it.
And then to go back in and to pull, to clean it out, any of the stuff that looks like it's out of
disrepair. So the intent is not to go back in and just let's do over the landscape. The intent is,
there's enough stuff that we have to do, what are we gonna do with those areas and how should
we treat it so that when it does open up, you really do walk in there and say, this is just, this is
lovely. So our hope is— right now we have a gap in the scope, and that is there's weeds and a
lot of debris throughout, and nobody has that. And so we're trying to figure out what's the best
approach.

[00:32:02.15] - Speaker 9

Okay, thanks. And you want to go on to the red house now?

[00:32:06.02] - Speaker 8

Yes, the red house. The exterior is probably about 95% completed but for the front porch. The
front porch, it was When the new decking was part of the scope and we had some allowance for
some rotted wood, and we had a $1,300 allowance in there for rotted wood. But you take the
wood off and there was no foundation underneath any of the posts on the porch. There were
bricks that were stacked up and literally had a piece of treated lumber that was jammed in



underneath a bunch of bricks. At the end of the day, we knew we had to call a structural
engineer to say, you know, we can't just walk away from that. So the result is we had to— we
have to pour and dig 6 footings around this porch to be able to re-support this porch in a way
that the engineers can stand it. So that needs to be permitted and constructed. We have the
price. We have a few questions on it, but it's— we have a path forward on that. And that was
the, um, you know, the primary, the main, the, the piece that does, um, need to get resolved.

[00:33:23.01] - Speaker 8

So when we got under there, there was somebody just jammed stuff up to hold it up.

[00:33:29.14] - Speaker 9

So we're going to get a new porch?

[00:33:31.04] - Speaker 8

Basically, yes. We're going to keep— we're going to try to keep as much of the posts as we can
on On the side and the railings, keep all that stuff with the, you know, 50, 60 coats of paint on
those things that it just feel like they're as old as they are. We want to keep that. | hope you do.
But everything that's kind of below all has to get redone. So that is, you know, once we get a
better handle on the permitting process, you know, kind of the permit, those kinds of permits
typically don't take long. We'll be there pretty quick, and then we'll get out there and be able to
give you a better handle on when that's— it was supposed to be finished on the 15th, and of
course it will not be, but probably be a couple weeks. You know, again, 2, 3 weeks, hopefully we
can get it done.

[00:34:18.05] - Speaker 9

Okay. Does anyone else in the audience have a question on the Red House? Any comments?

[00:34:28.03] - Speaker 10
Al?

[00:34:30.15] - Speaker 14

| was hoping to, and Chairwoman Solt was hoping to meet, and we were going to get some idea
to recommend to the Parks and Grounds, which would then recommend to the Council, where—
remember, this is a historic house— exactly where the plaque would go, number one. There



aren't too many places, but and if Jim has an idea, | sort of thought one of the few places is
where the the sign that was up there before. So where the historic plaque goes and what is on
the historic plaque, the the draft number three or draft number four that the the former owner
and and people that sold the house to us agreed upon has never been presented to the council.
So that too has to be done, exactly what goes on the plaque. | think the manager did send that
to the Parks and Grounds Committee, or at least to the former chair. That has to be finalized,
hopefully not many, if any, modifications because those really should be gone over with the
family. They were very much involved in that. And then finally, where the plaque itself goes.

[00:36:01.13] - Speaker 8

So | don't have any information on that. You know, where— | think Martha was—

[00:36:07.09] - Speaker 14

No, but you might also have suggestions looking at Where a plaque on a stand can go.

[00:36:14.10] - Speaker 8

And I'd be happy to, you know, kind of go through and try to help create. And there's enough
ways to create that imagery that it would be pretty easy to say, here's some of the options,
here's how to do it, here's different ways to do it. You can put it on the building, you can put it in
front of the— you can put it on a post. There's a lot of ways to do those. And, you know, maybe,
Julie, we just kind of figure out how to present those. If, if you or somebody could say, here's,
here's the verbiage that there's there, it starts to dictate how big that plaque is going to be if you
actually want to have—

[00:36:46.13] - Speaker 14

We can show you what was a, a final draft, but that draft has not been approved by the council,
right? And, uh, and it should be something that can be seen from the sidewalk so people don't
have to go up the steps or look at it.

[00:37:03.23] - Speaker 8

Okay. Yeah, thank you.

[00:37:05.24] - Speaker 14

Thank you.



[00:37:07.21] - Speaker 9

Jim, | have one other question. Uh, when folks from the county came through, from county
planning came through, they noted that the lamppost which is on the red house, across from the
red house, it's a street lamppost, but that its location on the sidewalk narrowed the sidewalk a
bit.

[00:37:31.07] - Speaker 8
Okay.

[00:37:31.17] - Speaker 9

Um, when | drove past it recently, | thought that some of the very nice shrubbery that's on that
side might stand to have a little bit of trimming so as to give people who are walking by slightly
more room. So | don't know if you've had a chance to look at that, Julie, and | don't know If you
could have maybe someone who does the landscaping look at that as an easy solution for
getting folks to have more room at that point in the sidewalk.

[00:38:03.20] - Speaker 12

Right. You're referring to that one streetlight that's right in front of the red house and the
sidewalk narrows. And there's a little bit of the sidewalk that goes on the side of the house that
extends. But yeah, there's, there's azaleas and things right around there that could be trimmed
back.

[00:38:18.11] - Speaker 9

Yeah, you could. Take a look at that and see how that could work. All right. Anything else, Jim?

[00:38:26.07] - Speaker 8

| was just going to say, without being, you know, spending your money, maybe when the
landscape architect comes across the street from the other one, we walk over there and say,
what do you think? You know, give us some ideas.

[00:38:37.14] - Speaker 1

It would be a—

[00:38:37.21] - Speaker 8



yeah, because it's a real opportunity to make that—

[00:38:41.06] - Speaker 9
Make it a little better.

[00:38:42.12] - Speaker 8

Really lovely.

[00:38:43.03] - Speaker 3

Yes.

[00:38:43.11] - Speaker 9

Thank you. All right. Is there another question? No. No question. All right. Now we're up to the
agenda on chair's announcements. And this is a point at which | wanted to give us an
opportunity to talk about Martha Salt. And she's still under medical care at this point,
unfortunately.

[00:39:09.14] - Speaker 1

I'm sorry.

[00:39:10.15] - Speaker 9

We haven't really been able to speak with her or see her. The nature of her condition is such
that that's not possible. But Roy, | want to turn to you first for your comments on Martha.

[00:39:24.15] - Speaker 10

All right, thank you. So I, uh, I first met Councilmember Solt, Martha, in 2023 when we were
both running for our first term on the council. We ran again together for reelection in 2025.
Martha became chair. And even in the short time that she was chair, her impact was very
dramatic. First of all, Martha was willing to— she really didn't care about getting credit or doing
things that were flashy. She just wanted to do the work of the council. And I'll give an example
of something she did behind the scenes, | sort of refer to it as the sausage-making work. Martha
made sure that the Village had all of the policies and procedures we were supposed to have,
that we should have. She made sure they were current. She made sure they were being
enforced. They, whenever possible, they applied to council members as well as staff. And that's



something she did, and she did many of those things that were not seen but were important.
And publicly, one of the things she worked on was she became chair of the Parks and Grounds
Committee, and she was incredibly impactful. The first thing she did was to contact DPS,
Department of Permitting Services, and reestablish a relationship with them because No one
from the Village had contacted them in quite a while.

[00:40:58.21] - Speaker 10

She was incredibly transparent. She spoke often about to be accountable, the history, the
mistakes that were made. She launched a webpage on the Village website that also gave a
history of Page Park. It is updated in real time. It was Martha's idea to hire a project manager to
fill in the gaps in the expertise that we clearly didn't have. And we've used that expertise to—
also on the Red House, which is why you don't hear about problems with accessibility or
permitting with the Red House. And she's just made such a difference. And aside from being
one of the most ethical people | know, Martha is—

[00:41:45.08] - Speaker 14

Thank you.

[00:41:46.09] - Speaker 10

one of the most honest people | know, sometimes brutally honest. So we would talk several
times a week, and if Martha told me that she agreed with something | was doing, | knew she
really agreed with me, because if she didn't, she would let me know. Many times | didn't have to
ask. She would just tell me, and you need that kind of honesty and frankness. forthrightness
when you're dealing with people. | think everyone on the council knows what I'm referring to.
And her absence from the council, this is not something she would have done unless she
absolutely had to. And her departure has left a huge void. It's a loss to the village. It's a loss to
the council. And we just all hope for the best for her.

[00:42:36.08] - Speaker 13

Thank you. Okay.

[00:42:39.02] - Speaker 9

| know it's a loss for you, Roy. And Allison, you were a close friend. You lived in the same
building together.



[00:42:47.04] - Speaker 5

We lived on the same floor.

[00:42:48.14] - Speaker 9

Would you like to say a few words?

[00:42:51.22] - Speaker 5

Honestly, Roy said just about everything. It really is a loss. I'm hoping for the best, but there's an
immense hole really left by her not being here. This is somebody | interacted with every day.
And to Roy's point, she was very blunt in the best way and very, very direct and very honest and
again, very ethical. She really contributed a lot. She felt very strongly about her position on the
council. It was something that meant a lot to her. And she will be missed. And | hope to see her
back someday.

[00:43:28.07] - Speaker 9

| | do too.

[00:43:29.04] - Speaker 5

Yes.

[00:43:30.03] - Speaker 11

Thank you.

[00:43:31.10] - Speaker 9

| did not know her as long as Roy and Allison. She came—

[00:43:38.11] - Speaker 1

Roy—

[00:43:38.20] - Speaker 9

both Allison— excuse me, both Martha and Roy met me. | had not met them before. They asked
if | wanted to run for the council, and after meeting Martha and Roy, | decided that | would do it.
| was in my last period of time before retiring from federal service. And she became a real friend



to me. It's a tremendous loss for me too because, you know, when you get to my age, you don't
expect to make new friends so easily. And for her to suddenly be there, we were Sympathico.
You could talk to her about anything, whether it was business, and she had so many good ideas
about that. She was so open to discussing strategies for getting to the right goal, and then she
would be so supportive. You know, when | took on development responsibility at Roy's request,
and it became more and more complex. as we've gone along, she always helped and always
said, don't worry, we'll get it done and we'll give you the support that you need. So | feel a very
personal loss as well, and | too hope that we get her back. Any other thoughts, Vic, John?

[00:45:08.08] - Speaker 9

No, | think it's been said.

[00:45:13.13] - Speaker 2

Well, I'll just double down and say we really miss Martha and hope she gets well and comes
back.

[00:45:19.21] - Speaker 9

Thank you. Any, any other comments?

[00:45:27.13] - Speaker 10
All right.

[00:45:27.21] - Speaker 9

Well, thank you. | would now go to the general comments from the public. We already heard
from Pat. Do you have anything else you'd like to say? Uh, and we heard— excuse me?

[00:45:40.22] - Speaker 10

Then you got the sheet?

[00:45:41.13] - Speaker 9

Yes, I've got the sheet. Thank you. Uh, Mike, we heard from you.

[00:45:50.17] - Speaker 11



Again, Mike Dorsey, 4620 North Park. 2 things. Um, I'm really concerned about this, uh, the
growing homeless encampment in Willard Park. What started out with one guy with some duffel
bags and a myriad of items and so forth that he carries with him, now we have 2 and they've
got— they're bringing the blue tarps in. And when they bring the blue tarps in, they mean to
stay. And the man with the blue tarps got a lot more gear. | was walking by there the other night
and, you know, it catches your eye when you see the big blue tarps. And he went down the
steps towards that grassy area and then into the bushes. And the only 2 things | can think of to
do in there is to relieve yourself or to do drugs. But whatever, none of that is appropriate. Now,
with all those benches we have there that are good for sleeping on, | can see a real growing
issue here. And if you are an owner— renters, you can always leave. You don't like the
neighborhood, you just move. Owners have an investment. So for all the owners in the Willard
or the Willoughby or whatever— the Willoughby— that border that, it's only going to get worse.

[00:47:33.00] - Speaker 11

We have another guy right on Friendship Boulevard across Willard. He's got almost like a
Conestoga wagon operation going on. And if he gets that operation in Willard—

[00:47:46.24] - Speaker 7

I'm sorry.

[00:47:47.16] - Speaker 11

uh, Willoughby Park, whatever, whatever we call it. Um, | see it becoming a, a real problem.
And so my question to the council is, | know we hire these police, pay them a couple hundred
thousand a year, somewhere near that. Is there anything they can do to make them take their
gear out of the park at nighttime, or do we have to allow them to stay in? And by the way, as in
addition to that, when | saw that gazebo up there on that, on that screen. | hope to God you
don't put a gazebo in Page Park.

[00:48:23.10] - Speaker 1

We're not.

[00:48:23.16] - Speaker 11

Because that will be another homeless encampment. We talked about this 10 years ago. We
talked about this 10 years ago. So I'm asking, what can be done? Can we create a— where |
used to live many years ago, there was a certain time frame that people had to exit the park with



their belongings. And so |, | Googled it, Al or whatever, and apparently you can do that. You can
set up guidelines for who uses the park and when. So I'm hoping that you council members will
address this before the issue gets bigger and the property values in the Willoughby And then on
down as we go affects all of us. Now, | just heard the buzzer, but on the red house—

[00:49:15.11] - Speaker 1

Yes.

[00:49:16.10] - Speaker 11

Just one more comment on that. The last | heard was a café or a restaurant was going in. Is that
true?

[00:49:23.15] - Speaker 1

Yes.

[00:49:23.20] - Speaker 11

Is that still the case?

[00:49:24.19] - Speaker 9

That's what | understand.

[00:49:26.01] - Speaker 11

Okay, very good. | wanted to point out that the slum house next door to it, the yellow house, |
don't know who is in there now. But they have constructed some type of animal cages to the
backside of the house with chicken wire or whatever. | haven't seen the animals, but it must be
for animals because it's chicken wires and 2x4s and so forth. So my point to the council is
restaurants, most, 90% of them fail within a year. Nobody's going to go in that red house and sit
there and look at what's going on in that, what | call the slum house. to have a cup of coffee or a
piece of cake. So | hope— | don't know if we can address that or not, but the company, whoever
it is going to be, the restaurateur, they're not going to be there long. Nobody's going to sit there
and look at that. It's got buckets all over the place. It looks like the Bucket Brigade on the pile up
in New York City or something with who knows what going on. So you may want to take a walk
back there and take a look sometime.



[00:50:26.21] - Speaker 9

Well, thank you, Mike. | know that we'll follow up on both of those issues, which I'm very happy
you brought to our attention. | was not aware that there was the beginning of an encampment,
and | certainly knew nothing about, well, that and finding out there are cages back there. That's
a question too. | had heard, | think from you, Julian, that they were dealing with— there was
sound equipment that they are doing there. Do you have any knowledge of what they do in the
Mustard House?

[00:51:01.08] - Speaker 12

There's some recording equipment in there, and they do some type of recording during the day
because they did have a complaint at one point about the work that we were doing on the Red
House and it was making some noise that was disturbing them during the day while they were
trying to do some recording.

[00:51:15.11] - Speaker 1

So that's how—

[00:51:16.08] - Speaker 9

So are they living there?

[00:51:18.10] - Speaker 12

No, they're working there, is my understanding.

[00:51:22.04] - Speaker 9

Okay, so we'll have— do you know—

[00:51:25.00] - Speaker 11

If you say no one's living there, but they're not questioning that, but with all this plantings in the
buckets and the garden, you know, everything that's going on back there. Yeah, they're not
living there, but they've got—

[00:51:40.24] - Speaker 9

I, I will look. We're going to look into it. Thank you very much.



[00:51:44.05] - Speaker 14

Thank you.

[00:51:45.08] - Speaker 9
Okay.

[00:51:47.20] - Speaker 13

Thank you.

[00:51:48.08] - Speaker 1

Charles?

[00:52:00.09] - Speaker 9
Yeah. Hi.

[00:52:18.04] - Speaker 7

Thank you. Thank you. My name is Charles Schwartz. | live at 4620 North Park Avenue, and |
noticed on the agenda there's discussion of Page Park, but |— that led me to want to come here
and talk about it because my interest in Page Park derived initially from the fact that | lived— |
looked directly onto the park, unobstructed view. And while all the construction was going on, |
became interested. And | saw that, first of all, | have some movement issues. They didn't have
any idea— Greensweep, in my opinion, had no idea about ADA requirements, about the fact
that there should be railings. Where the steps were going down, the original place where the
pergola was supposed to be. And then | decided to look into it further, and | discovered the
original contract, which by the way is on the website. Anybody can see it. The word contract
shouldn't apply to that— those pieces of paper. You will see that it's probably— it's definitely cut
and paste, and in all likelihood drafted by Greensweep. How the council at that time ever
accepted that contract is beyond me. But that brings me up to the current issue is a note | saw
in the capital budget, the '87 fiscal year '27 capital budget, and it mentions Uh, that the cost
shown of $450,000 budgeted but not yet spent, uh, includes an estimated $190,000 owed to
Green Sweep for prior work completed.

[00:54:13.12] - Speaker 7



And then it says elements of the contract are disputed and under negotiation, plus some
additional amounts for playground equipment and management fees. Now, | hope— | think
it's— residents are entitled to know what's going on. A little note, a footnote, is all I've seen for
months about what is going on, and even that doesn't say anything. | really think a report is
necessary. Let people know what's happening. But | really trust and hope that whoever is doing
the negotiation Realizes that it's not just the $190,000 that's owed, perhaps, but that there's
money owing to us in all likelihood. There's work going on, shrubs and all. Well, why are those
being put in? To cover up the area of the pergola. So not only have we probably paid for the
pergola, we're paying additionally to have it— to have that whole area remediated. So | just
want to say we should get a report and we should be careful to seek everything we can get for
what the injury that's been suffered by this community. Thank you.

[00:55:30.20] - Speaker 9

Thank you, Charlie. Really good comments. Thank you very much, everyone who spoke. Um,
now we go to the Village Manager's report.

[00:55:46.24] - Speaker 12

Just 2, uh, 2 items. One is a reminder about the new initiatives, uh, program that's in the village
budget every year. And again, this year we have, we have an $8,000 budget line item for new
initiatives. This is ideas, uh, that any— anybody can submit to the village and to the council for
funding for the betterment of the community or any kind of program they would like to Let's see.
So we have put out a public notice for solicitation for new initiative ideas, and the deadline is
October 23rd. And we'll send out a reminder, but | just wanted to remind everybody that that is
active. And then the Community Advisory Committee evaluates the proposals and submits a
recommendation to, to me and to the council for consideration at a future council meeting. So
that'll be coming up Probably at the November council meeting after the October 23rd deadline
and the evaluation of the submissions. Second item is sidewalk replacement work. We have, we
have a contractor that's out there working today and hopefully finishing up tomorrow, replacing
sidewalk in a number of sections throughout the village, including a very large section in front of
Highland House West that was completed today.

[00:57:05.07] - Speaker 12

So they did a lot of it today, and we hope to finish up tomorrow. And | think the weather will be
permitting, and that will be the end of the sidewalk replacement work for this year. Thank you.

[00:57:19.13] - Speaker 9



Any questions?

[00:57:22.04] - Speaker 10
Okay.

[00:57:22.18] - Speaker 9

The mayor's announcements.

[00:57:24.18] - Speaker 10

Thank you. We're running a little behind, so I'll skip my prepared remarks. | just have 2. General
announcements to make. We, uh, residents are invited to join us for our annual Fall Festival
celebration in Humphrey Park outside the Village Center on Saturday, September 26th, from 1
to 2:30. Check this month's newsletter posted on our website for more details. And on Saturday,
September 26th, we will once again host the Goodwill donation drive Goodwill will have a truck
parked on Friendship Boulevard by the entrance to the Village Center from 10 AM to 2 PM to
accept your donations of household electronics, clothing, housewares, and other items.

[00:58:09.05] - Speaker 9

Okay, thank you very much. The Treasurer's Report.

[00:58:13.11] - Speaker 2

Okay, um, so for the first 2 months of the fiscal year through July, our budget is coming in pretty
much in line with expectations. Revenues are down slightly by about 2% compared to the same
period last year. And that expenditures are up by 8%, that mainly reflects inflation forecasts plus
new hires, including police and the assistant program director. So with just 2 months of data, it's
still a little early to get a, an accurate read for the full year. This year's budget is, is expected to
be pretty tight, which reflects declines in revenue due to government layoffs and rising inflation.
So we have to keep a close eye on the budget this year and do our best to make sure we stay
within budget. On the capital side, our budget for the year is $775,000. That includes $450,000
for Page Park, $125,000 for pedestrian safety, and $200,000 for Village Center and Humphrey
Park improvements. Year to date, we have spent approximately $60,000 of the, of the budgeted
amount, which is pretty low, most of it on pedestrian safety study and another $10K on work to
complete the Red House. In the coming months, We have some pretty big capital expense bills
coming due.



[00:59:42.08] - Speaker 2

A $70K bill for work in Page Park in August will be coming due in September. And we also
expect that bills coming forward for the waterproofing work at the Village Center, which is
currently underway. And as for reserves, we started the year with approximately $4.8 million.
We're down to about $4.5 million at the end of August, but most of the decline reflects the timing
of revenues with full monthly property and income tax amounts starting to come in in October
and November timeframe. So all in all, our budget's in pretty good shape. Thank you.

[01:00:24.20] - Speaker 9

That's great, John. Thank you very much.

[01:00:30.20] - Speaker 1

Committee reports.

[01:00:34.10] - Speaker 9

I'm— let's see. I'm going to talk first about the Advisory Committee on Development meetings.
Well, what's been going on now is that the planning board, they've kind of finished up their work
on GEICO. We still have our lawsuit pending. They have approved a resolution to have the
GEICO project go forward. We have yet to get a copy of that resolution. Julian, if you get it
before | do, please let me know. It's supposed to be mailed to people who have an interest. |
think the village should get it— be getting a copy. Then we have to decide what we will do once
we see what the resolution says and how that will affect the arguments we make in the lawsuit.
So that's one whole bucket is the GEICO site. The other bucket is about the sector plan. And of
course we know that we have 3 big issues there. One is open and green space and that
particularly affects Parcel 4, which is the medical building across the street. And then we have
also the parcel called Shoemaker Parcel, formerly known as Parcel 6, and that's the parcel that
sits in the middle of the Carlton, 4620, the Elizabeth, And, uh, you can see part of it, | think, from
certain floors in the Willoughby as well.

[01:02:19.13] - Speaker 9

The Willoughby is certainly visible, uh, as you are standing on Parcel 6. And they want to put a
high-rise up there of 150 feet, which would be higher— higher, mind you— than what they want
to do on Saks Fifth Avenue. Well, for the first time now, Al, the gentleman who has purchased
the property testified, and | got to hear him explain that he is very fond of Friendship Heights,
that he has a vision for the property, but he can't possibly do it at 75 feet along North Park. So



he wants it to be way higher along North Park. We had someone testifying, Sandy Silverman,
from our advisory committee, and he did a great job explaining that it should be less than 75
feet and it should only be 65 feet. | thought they— there was real interest on the part of the
commissioners when Sandy was talking. | think there was real interest when the owner of the
property was talking too. | want to explain something about the owner of the property. He had a
real estate condominium because the 4600 North Park is a commercial condominium. He had a
real estate office there.

[01:03:48.10] - Speaker 9

He still does. Then he learned, I'm sure, as many people did, that if you now convert commercial
property to a commercial condominium, to residences that you get a tax break that goes for 20
years. You don't have to pay taxes. So he has now acquired a controlling share of the
condominiums in 4600 North Park Avenue, and he made an impassioned plea for having a big
building that was as high as the Carlton and as high as 4620 and as high as the Elizabeth. And
that's what was supposed to be there. Right now it's only zoned for 65 feet. So— And the
reason for that is it sits in the middle of those buildings and it's open space and it's what keeps
light coming to all of us. In those buildings who face in that direction and like coming to the
street. If you look at North Park, you'll see there are 3 places that North Park gets light. It gets
light along Friendship Boulevard, it gets light at Shoemaker Lane and Parcel 6— | combine
them together— and it gets light at the end of North Park. 46 4615, which sits across from 4620,
which is the rental building, 4615, that is usually in the shadow of 4620.

[01:05:28.22] - Speaker 9

So it gives you an idea of what the Elizabeth would see. If you go over to the medical building,
which is in Parcel 4, and you look at the shadow that's cast by the Carlton, you'll see that these
larger buildings that they're directly across the street have a long shadow on the buildings that
sit on the north of North Park Avenue. So it was interesting to hear him, interesting to hear
Sandy. We have a great deal of support from the Citizens Coordinating Committee of Friendship
Heights, Leanne Tobias. Leanne Tobias was going to be speaking. She gave me a copy of her
testimony. It is excellent testimony that included a great summary of why the board has not
done a good job and is harming Friendship Heights. On the other hand, there were also— there
was also testimony from the Friendship Heights Alliance, and they think that The planning board
has done a great job, and they see the solution as more residents. From their perspective, the
solution is more residents because you need repeat customers to have, uh, good business. |
see it a little differently. | look at the stretch of land, and this is what | testified to today.

[01:06:56.24] - Speaker 9



| look at the stretch of land from Somerset Terrace down the west side of Wisconsin Avenue
and then make a right turn going west on Willard down to the Willard Towers. And what | see is
a great deal of commercial activity. We have 3 large and successful office buildings. We have 3
banks.

[01:07:25.16] - Speaker 12

Thank you.

[01:07:26.05] - Speaker 9

We have 4 restaurants. We, with the help of Julian, we made a list of all of the commercial
establishments that the village is now hosting, where they're located and doing business here.
And it's interesting, they didn't include the arcade at the Elizabeth, which has a pediatric
nutrition and a physical therapist and a scuba dive business. And there are also, of course,
condominiums in the office condominium which also are thriving, medical and otherwise. So lots
ahead of us on the sector plan, which is supposed to go to the new council for review after the
planning board issues it. There's some talk, some fear that maybe they'll do it in this council.
That's not what we were promised. What do you think about that, Al? Do you think they can do
it? |1 don't think they're going to do it. You don't? Well, that's— they, they moved up the hearing
from October to September, so maybe they're going to try to get it done in this council, and that
would be That would really mean the developers were in charge. | mean, there's no question in
my mind that they are, but they have heavy influence. But if they manage to move it from one
session to the other when it was supposed to be the new council members, that will really be a
stunning defeat for the people who care to have residents' views really accepted by someone as
being among the top priorities.

[01:09:14.17] - Speaker 14

Madam Chair, the, the lawsuit that our Village Council has, though, the judge doesn't give his
opinion until October.

[01:09:23.08] - Speaker 15
So—

[01:09:24.10] - Speaker 9

Well, that's true, but they, they maybe feel they can go forward with it. And this is an interesting
point you raise, Al, because they have rezoned, if the new sector plan goes through before, you



know, before the lawsuit is decided, there could be, you know, a complete reordering of what
they try to do on the GEICO site. They really— we've had some excellent members of our
community serving on the development committee, and | am just so pleased with the
information that we were able to give to Dave Brown because we put in a 30-page report. It's
now on the website. Thank you for including that. And what?

[01:10:10.03] - Speaker 10

Say who Dave Brown is.

[01:10:13.09] - Speaker 9

Dave Brown? I'm going to say something.

[01:10:16.24] - Speaker 1

Yes.

[01:10:17.24] - Speaker 9

And Dave Brown, our lawyer, has done a just magnificent job.

[01:10:22.10] - Speaker 2
Thanks.

[01:10:22.19] - Speaker 9

Keep giving me those hints. You know, it's been a pleasure to work with him. We got a lot of
kudos for that report, and it was a team effort. | have a very good working relationship with him,
and he is an absolute expert. So that's where we are, and | hope we hold on to the lower
heights and the grass. But | can't be sure that that's going to happen. And Ken and others who
are here— oh, Cameron, did you come in? Thank you, Cameron. All very good work. We are
trying to get the library as part of the amenities that would come in the next sector plan, and
that's important too. That's my report. And now we go to Parks and Grounds.

[01:11:17.24] - Speaker 10

Okay, thank you. So we are— obviously Councilmember Seltz was the chair of the Parks and
Grounds Committee, so at some point we will have to appoint a new chairperson. But we did
have a— Councilmember Basil and myself did have a meeting last week primarily to discuss the



equipment. Let me, let me just back up for a second and address some of the points that were
raised earlier. Regarding a plaque, the council or even the Parks Committee has never actually
voted not only on the wording of a plaque but even if there will be a plaque. So we will take that
up at the next Parks and Grounds Committee, but that's all up in the air if there will be a plaque,
and then if there is, how long it will be, what form it will take, where it will go. Now that we're
renting the house out, we might need the tenant to approve, so that's all All very much up in the
air. There was, | know, wording discussed with the prior owner, but none of that is binding on
the village. And there was a question about the balance of money due the contractor.

[01:12:23.23] - Speaker 10

It is— it's a little less than $190,000, and we were waiting till the park got closer to completion,
and | think now would probably be an appropriate time to start discussing with the vendor. And
obviously we can't talk about that publicly, but about what, uh, how that payment will look, how
much it will be, what claims we may have against additional work we had to make. And that, that
is a discussion we're going to be having shortly. As far as the meeting we had last week on the
playground equipment, the space that we have is very limited. It was part of the original contract
from 2022. And we are required to have a 10-foot interior barrier between any equipment and
the edge. So we're really very, very limited in our options. So we got input from our consultant
from the CAC who looked at this and gave us some guidance. And the village manager spoke to
different vendors. And we're going to look at 3 Recommendations for equipment. At the
meeting, more than one attendee also asked about the possibility of not having furniture and
putting native plants, perhaps creating a pollinator garden, maybe use it to attract butterflies.

[01:13:48.04] - Speaker 10

And that's an option. | think we've just learned that that would not cause problems with our
stormwater plan. Okay. Yeah, because we, we did check on that. So we're going to, at some
point in the future, | don't think we need to vote on this, but have a public meeting and also a
survey to see, like we did with the pergola, to see what options people would want. And planting
will be one of the options. So I'm going to ask Julian to go through the recommendations.

[01:14:19.18] - Speaker 9

Can | just ask a question? Roy, | hadn't heard before about the 10-foot interior barrier.

[01:14:27.13] - Speaker 10

You need from the edge and the edge of the equipment 10 feet to the edge of the play area.
That's just a—



[01:14:34.19] - Speaker 9

Oh, that's what you mean by an internal—

[01:14:37.00] - Speaker 10

Right, but it goes around the entire circle.

[01:14:39.22] - Speaker 9

Yeah, but you don't need a barrier.

[01:14:42.11] - Speaker 10

Oh no, | don't mean a phys— I'm sorry, | didn't mean a physical barrier. | mean a space.

[01:14:46.02] - Speaker 5
Okay.

[01:14:46.08] - Speaker 10

Yeah, sorry.

[01:14:47.03] - Speaker 1

Fine.

[01:14:47.18] - Speaker 10
Okay.

[01:14:48.08] - Speaker 5

Julian.

[01:14:49.13] - Speaker 12

So we looked at— we talked about 3 items, and these are from a vendor called Natural
Playgrounds, which does all natural sort of wood-based materials and natural colors for all the
equipment that they do. And this particular vendor was recommended by a consultant and the



civil engineer and also the Community Advisory Committee and the Parks and Grounds
Committee. So we sort of narrowed it down to 3 for consideration. One is this one here called
Hollow Logs, which is a single log that you can see that shape, and it would be basically right in
the middle of the circle, and it would be dug out so it doesn't really move. It gets installed so it
becomes a fixed object.

[01:15:38.01] - Speaker 9

Yeah. Do you have other pictures Sure.

[01:15:39.16] - Speaker 12

The other picture is— the other one is called the log maze, which is basically 3 logs or 3 or 4
logs that can be turned into different configurations like this. And different age groups can use it.
And it would fit— probably not this one on the far right. That would have too many. That would
be a little big for the space. But either of these 2 configurations would probably fit. And then the
third one we looked That is— it's called Net Climb, and it's this particular one here. Yeah, that
has a climbing— | think 2— a climbing net and another kind of climbing structure on the other
side. And then the kids can play underneath it or up on top. So those were just— those were the
3 that were—

[01:16:27.11] - Speaker 14

Jim Wilson looked at these also?

[01:16:29.20] - Speaker 12

Yes.

[01:16:31.02] - Speaker 9
Yeah.

[01:16:31.15] - Speaker 12

And they're— and they're— the Natural Playgrounds has a Catalog of some other items as well.
But not all of them would fit in the space, but they do have some other items.

[01:16:41.16] - Speaker 9



| think I'd like to make a visit to the park myself. Having, as I've said a number of times, a 4-
year-old, 4-and-a-half-year-old grandson now who lives with me, I've become a bit of an— |
appreciate good park equipment. Let me put it that way. So | would like to— I'd like to see what
the space looks like myself because | am certainly not in favor of the log, which | see as being
inhabited by animals of one type or another.

[01:17:14.23] - Speaker 14

Oh, Madam Chair. Just moving through it.

[01:17:16.18] - Speaker 9

Excuse me, I'm talking.

[01:17:17.19] - Speaker 11

Oh, sorry.

[01:17:18.02] - Speaker 9

And then I'll be happy to acknowledge you. And | really think that the There are many types. I'm
not even sure that it needs to be wood. | know people would like it to be natural looking. There's
a big difference between being natural looking and having it to be wood. There are a lot of parks
that have recently opened in the area that have very good pieces of climbing equipment. The
one that is my favorite, but probably too large for us, is the one at Westboard that was put in
near the new giant, and what that allows is climbing by more than one child at the same time,
which kind of— this looks a little small for it. So none of these is impressing me with— as
looking like anything I've seen recently in the community. And |, | don't want to rush it, and |
think the community has a lot that they should be able to comment on. | do want to make
another statement about children in our community. One of the things that the sector report
shows, the sector plan report, is the idea that we're a vintage— that's the word they use— that
we're a vintage community.

[01:18:37.14] - Speaker 9

And they don't say anything about children being in the community at all. And a number of us
spoke about children in the community. | mentioned that there are 3 bus stops for Westbrook
Elementary School in our community right here. And the reason why | bring that up is the, the,
uh, the idea that we have children here is very important in trying to convince people that we,
um, you know, should continue to receive protection for sun and light and And | don't want to



switch the idea at this point. I'd be very unhappy if we didn't have some sort of play equipment
there because it seems to me to be a natural location for it. So, Al, what do you want to say
now?

[01:19:26.03] - Speaker 14

Well, first of all, | completely agree with what you just said. That was one of the major reasons
for doing the park rehabilitation was to have a an area for small children. And the second thing
was, if you have a chance, Madam Chair, look at the log that's over in Chevy Chase just past
the Old Giant. It's a facsimile. It looks like a log, but it's not a real log. That's been there 5 or 10
years, just so you get an idea of what it looks like.

[01:20:01.11] - Speaker 2

But if you—

[01:20:01.18] - Speaker 9

If it's the only piece of equipment, then it really looks a little— it's just not enough to give the
impression that you're welcoming children. You really wouldn't even know if it was a— when |
saw it, it looked to me just like it was a piece of decoration on the ground. Not— it didn't occur to
me that a child would go over and start—

[01:20:22.16] - Speaker 14

Well, bring your grandson over to the Chevy Chase—

[01:20:24.11] - Speaker 9

Well, he may go through it, right, and then I'll have to— worry about what's in there. But in any
event, um, |, | think we have some work to do still on that. So where are we? You're done?
Okay. Uh, old business, the update on the pedestrian safety study.

[01:20:46.10] - Speaker 2

Uh, okay, um, so I'm just gonna give a brief, um, uh, of where we're at. We received the draft
pedestrian safety study back in June. Julian, Martha, and | did an initial review in July. And
Julian and | met with the traffic engineer, Paul Doerr, earlier this month. So the
recommendations in the study are that we put pedestrian crossing, what they call curb
extensions or bump-outs at Friendship and North Park and Friendship and South Park. So what



that does is it allows pedestrians to step out onto a curb extension and be more visible to
oncoming traffic. We already have one of those at—

[01:21:37.14] - Speaker 15
South Park?

[01:21:42.08] - Speaker 2

| guess it's the Hills Place. and South Park.

[01:21:45.19] - Speaker 15
South Park.

[01:21:46.23] - Speaker 2

And it seems to work pretty well. So that was the major recommendation. They also call for
upgrading and replacing street signs throughout the village because a lot of them are old and
deteriorated. Install asphalt speed humps on North Park Avenue and possibly on the Hills Plaza
as well. They're still looking into that.

[01:22:09.09] - Speaker 5

Yes.

[01:22:09.12] - Speaker 2

And then to refresh all the paved markings, crosswalks, and stop lines on all the village-
maintained streets, and then request that the state and county review pedestrian crossing times
at the intersections along Wisconsin and Willard and increase the times to better accommodate
seniors. In other words, the crossing times are not long enough to accommodate older
residents. So one of the issues with the study was that it recommended options for the bump-
outs. One option was, well, just put planters out in the street. And the other option was to use—
actually construct concrete curb extensions. When Julie and Martha and | originally met on this,
we pretty much decided that the concrete made— even though it was significantly more
expensive, it made more sense in the long run because the planters would be not as safe, very
hard to maintain, and the signs wouldn't be as visible. The signage wouldn't be as visible. So—
and we talked about that with the traffic engineer and he pretty much agreed with that. Um, and
then the other option was, well, what kind of signs do we put on these bump-outs? Okay, do we



put just standard stop signs or do we use some sort of flashing sign that gives cars more of an
indication that the stop sign's there and pedestrians are likely to be crossing?

[01:23:51.21] - Speaker 2

And what was recommended to us was to use these flashing stop signs that are powered by
solar and that are start flashing as cars approach. So solar-powered flashing signs is what was
recommended. The preliminary cost estimate in our current budget used the lowest cost
estimate, which was | think like two fifty. If we were to go | know with the recommended options,
we're looking at something closer to $450,000 for the full—

[01:24:25.02] - Speaker 5

Current year.

[01:24:25.08] - Speaker 2

For the full— I'm sorry, for this year, for the current year. And so basically, what we're looking at,
| think, in terms of timing is that maybe in the spring, in the spring or summer of this calendar—
of next calendar year, I'm sorry, begin construction of the bump-outs and the signage and then
do the roadway improvements including the speed humps, restriping, and in coordination with a
street resurfacing project that we're planning for fiscal year '28. Not this year, but next year.

[01:25:08.11] - Speaker 9

What does— when you're ready for questions, let me know.

[01:25:11.17] - Speaker 2

Yeah, just one more. | just want to, in terms of next steps, Paul Doerr, the traffic engineer, is
going to present the study findings to council in October. Okay, so I'm just kind of giving folks a
heads up as to what we're likely to be talking about. And also, | want to turn it over to Julie real
quickly just to see if he has anything to add.

[01:25:39.09] - Speaker 12

Just quickly on the pedestrian stop signs, he's recommending that we move those away from
the intersections because they keep getting hit all the time. And | certainly support that
recommendation. So he's saying we should put them on the approach to each intersection but
not at the intersection so we give the cars and trucks more of a chance to not hit them, which



they do all the time now. So it would be something like 25 to 50 feet from the intersection would
be the stop for pedestrians that would still be in the middle of the road but would not be hit
nearly as often and would therefore be more effective. So | think that's a recommendation we
would support.

[01:26:21.06] - Speaker 2

And, uh, Francine?

[01:26:22.18] - Speaker 9

Uh, John, why do we need another speed bump on North Park. We have a speed bump on
North Park, and, uh, it's, it's annoying. But aside from the fact that it's annoying, | mean, it's, it's
that it is at the right location to keep, uh, cars from speeding. And you have buses, you have
trucks. Uh, I'm not just— | just don't understand why we think we need another speed bump
there.

[01:26:50.01] - Speaker 2

Well, | think the 2 things | would say. One is it's not these plastic speed humps that we currently
have. They're proposing that we install asphalt. Now, the asphalt speed humps are not as—
aren't as bumpy as the vinyl plastic ones that are currently in place. So it smooths it out a little
bit.

[01:27:15.00] - Speaker 9

And | think— Well, if we're replacing Using the one we have, | understand, but | do not
personally think there's a need for a second one on North Park.

[01:27:26.04] - Speaker 2

Well, | think the— Francine, | think that's— they have— they gathered a huge amount of data in
doing this study, and basically the recommendations are data-based on—

[01:27:39.17] - Speaker 9

| know, but | have to personally myself | have the data that comes from being on that street
every single day, and |, | don't see where you need another speed bump on the road. I'm not
aware of accidents that have occurred as a result of speeding. When we've asked the police
about speeding, they don't feel there's much speeding in the village at all. | know we've had an



issue with the You know, rolling stops at stop signs, and we're going to take care of that. But
once | get over that speed bump, we're going to have a light at the bottom of North Park now.
We've been told by the Department of Transportation that there's going to be a light at North
Park and Willard. | would wait for that light to go in before | put a second speed bump.

[01:28:34.11] - Speaker 2

Well, I think— well, | think | take your point, and | think it's— those are questions that should be
put to the traffic engineering.

[01:28:41.03] - Speaker 9

Okay, well, we haven't had a meeting, um, where I've been able to participate.

[01:28:45.07] - Speaker 2

So he'll be making the presentation in October.

[01:28:48.10] - Speaker 9
Okay.

[01:28:48.23] - Speaker 2

Next month.

[01:28:49.13] - Speaker 9

Madam Chair, and, and regardless of what they say, | do think that with that sort of thing,
waiting to see what happens when there's a light at the bottom of the street You know, makes a
difference.

[01:29:02.10] - Speaker 14
Madam Chair.

[01:29:03.07] - Speaker 9

Yes.

[01:29:03.19] - Speaker 14



Yeah, before we put in the present speed humps, there were a number of people in the Carlton
and the Elizabeth that wanted a speed bump down towards— well, sort of, how to put it—
opposite the Carlton, because people go from the Carlton to cross the street to get to the
market. And people coming to the Elizabeth's Child Center have to double park for a bit. And
there were a few people, including in the Elizabeth, that told me that they were almost hit by
people that didn't stop properly. So there was a push, but the study at that time, the people that
put in the bump that you don't like preferred putting it down there. There were a fair number of
people, and again, from Carleton and Elizabeth. So with all due respect, there does seem to be
a number of reasons separate from the study. | didn't know the study had said that.

[01:30:12.24] - Speaker 9

So | guess we'll wait for the report and October.

[01:30:17.14] - Speaker 2

Yeah, | think the traffic engineer is better— is in a better position to answer those questions.

[01:30:22.00] - Speaker 9

Yeah, sounds good. Okay, and, uh, are we ready for old business now?

[01:30:28.06] - Speaker 7
Did we do that?

[01:30:32.09] - Speaker 2
Oh, the Willard Avenue.

[01:30:34.09] - Speaker 14
He didn't do it.

[01:30:35.19] - Speaker 2

So, uh, real quickly, the, uh, the proposed crossing, uh, is located on Willard Avenue—

[01:30:43.11] - Speaker 9

Is it correct?



[01:30:44.04] - Speaker 2

Just past Willard Towers where you have the entrance to Willard Avenue Park and there's a
curve there. It's a location where pedestrians often cross to get from the Geico Greenway,
although it's closed off right now, bordering the Brookdale neighborhood to the park. And
moving forward, the location is likely to get even busier because it's proposed to link multiple
new bikeway paths along Willard Avenue and the Geico Green Line. So the crossing is at a
location where there's a fairly sharp curve. It makes it dangerous for pedestrians to cross
because of poor visibility to oncoming traffic. And it's similar, the crossing that's being proposed
is similar to what already exists at Willard and North Park and at Willard and Schumacher Farm
Lane, although as Francine has pointed out, it's We also propose down the line to upgrade
those at Willard and North Park to a full traffic light. The pedestrian crossing that's proposed at
Willard Avenue Park will include warning signs as cars approach and a center island that
provides a refuge where pedestrians can safely stand and pause for oncoming traffic. proposed
by Montgomery County traffic engineer Cuddy Menon, whose area of responsibility includes the
Heights.

[01:32:07.10] - Speaker 2

Mr. Menon took the initiative in proposing the crossing. He asked for our support to move
forward with the project and then led a tour of the site that included representatives of the village
and the Citizens Coordinating Committee of Friendship Heights. So the coordinating committee
and the village Village both indicated their strong support, and we're told the project is now
moving forward with construction expected to be completed by the end of the year. Okay,
thanks.

[01:32:35.10] - Speaker 9

Thank you, John. | look forward to getting that crosswalk on Willard. Now we are up to new
business, and Julian, do you want to take that over here to talk about the HVAC Yes, this is the
service contract for the maintenance of the HVAC systems in the Village Center.

[01:32:58.22] - Speaker 12

We have 4 main systems, including 2 in this auditorium and 1 in the lobby and 1 in the library.
And then we have the smaller wall units that are in the classrooms. | believe there's 9 of those.
So it's, it's the contract to service those on a quarterly basis. And we've been using Kelly HVAC
Services for back, and we are recommending that we continue with Kelly based on these
proposals. We received 13 bids. The 9 most expensive we discounted, and we focused in on



the 4 lowest bidders. And 3 of those 4 clustered very close to each other, including Kelly. And
then the actual lowest bidder was so far lower than all the others that | sort of considered it an
outlier.

[01:33:42.12] - Speaker 10

Thank you.

[01:33:43.06] - Speaker 12

And maybe sort of uncomfortable to look at them closely, but they are actually the low bidder,
but they're so much farther lower than everybody else. Kelly has been our contract for the last 3
years. They've done really good work. We're very pleased with them. We also have them for the
Red House and for 4602 North Park, so it makes sense that they're covering all 3 properties for
us, and they've been They've been very good here, and | will also add that they did not increase
their price at all from the last 3-year period. So that will be 6 years in a row with no price
increase, which is, | consider, very competitive pricing. So we are recommending Kelly HVAC
for the 3-year contract.

[01:34:33.04] - Speaker 10

Yeah, | just have one quick question. How much work do they do? Over the year beyond the
base contract?

[01:34:41.12] - Speaker 12

Very little. It's repairing— most everything is covered in the general maintenance. If there's, for
instance, if there's a thermostat that has to be replaced, that would not be covered in the
contract. Things like that, certain types of materials are extra, but generally they're only coming
for the quarterly maintenance. And then they're on call if we need them for something outside of
the contract.

[01:35:08.21] - Speaker 9

Did you ask TechSite Services why they put in this bid? | mean, what type of company are
they?

[01:35:20.03] - Speaker 12



They do a lot of things, including HVAC, and they had some— they had a pretty good reference
that | connected with, but I'd just be concerned that it— It is so much lower than the others that
it really looks like an outlier, and | would be concerned that they would not give it their full
attention. | mean, this is considerably lower than any contract we've ever had for HVAC
maintenance, even going back years when things were cheaper. So it's just sort of raised an
eyebrow as to why it would be so low.

[01:35:54.08] - Speaker 9

Thank you. Okay, so remind me how we proceed with a contract like this.

[01:36:00.14] - Speaker 14

We need a motion.

[01:36:01.16] - Speaker 8

Ask for a motion.

[01:36:03.02] - Speaker 9

Ask for a motion.

[01:36:04.08] - Speaker 13
Al?

[01:36:04.23] - Speaker 14

Yeah, Madam Chair, | move that the council accept the manager's recommendation of Kelly for
a total of $6,955 per year, fixed for 3 years at $20,000 $865.

[01:36:24.08] - Speaker 9

Do we have a second?

[01:36:25.12] - Speaker 5

I'll second.

[01:36:26.23] - Speaker 9



Allison Ault seconds. Any discussion? Call for a vote. All those in favor of giving Kelly the
contract as described, say aye.

[01:36:43.15] - Speaker 13

Aye.

[01:36:44.21] - Speaker 9

That's 6 votes Right, in favor? Any opposed? No. Uh, so the motion carries. Okay, discussion
on the parking enforcement contract bids?

[01:37:05.07] - Speaker 1

Julian?

[01:37:06.18] - Speaker 12

So this is for parking enforcement, and it's again a, a 3-year contract. We have issued a notice
of termination to the current contractor because of a lot of difficulties we've had with them. And
so that was— we gave them the required notice period, which ends this Friday the 18th. So
we're looking for a contractor to begin effectively right away next week. We issued an RFP and
we received 4 proposals, and there was a tremendous price range. And several at the top that
were really much, much higher than what we've ever experienced before. And the low bidder,
we are recommending Signal, and we actually recommended them in the previous staff
recommendation, was to go with Signal at the previous contract period, but the council selected
a lower bidder at that time. But we are recommending Signal once again, and their pricing is
actually pretty competitive with the current contract that we have now.

[01:38:08.11] - Speaker 9

That's Signal, did you say?

[01:38:09.24] - Speaker 12

Signal, yes. And | would add that they— this is still to basically continue with the way that we
have been issuing tickets. The county is in the process of upgrading with a different vendor to
provide an automated system for writing tickets, and once that is in place, Signal would be able
to upgrade to that technology. And we would provide that for signal. But for now, this is just to
do the regular parking enforcement the way that it has been done in the past.



[01:38:45.11] - Speaker 9

| want to note that the public garages which are in Bethesda have all switched to you're paying
for parking With your license plate and also with ParkMobile. And there may have been another
company as well that you could pay with. But | stood right by my car. | didn't put any money in. |
put no credit card in. | just paid for parking with my phone.

[01:39:18.23] - Speaker 12

Yeah, and we are— this is a separate track to potentially change to that system for the village,
but for the time being, we're operating still with the 2-hour free parking that we've always had,
and then the loading zones and the no parking zones. So that's what this enforcement would
cover, and it would be the same hours and the same structure that we've had.

[01:39:40.01] - Speaker 9

Where would the discussion for changing the system in the future— what committee does that
belong?

[01:39:46.10] - Speaker 12

That was initiated by Parks and Grounds. And it was also discussed by Policies and
Procedures. Actually, | think, | think that's right. | believe it was Policies and Procedures that first
brought it up because | recall that you, Chairman Klein, you were involved with that discussion
as part of that committee. So | think that is actually where it initiated, and it may have been
touched on by Parks and Grounds as well.

[01:40:11.20] - Speaker 10

Thank you.

[01:40:12.16] - Speaker 9

Is there any discussion on the recommendation to choose Signal as the contractor? Yes, Roy.

[01:40:18.22] - Speaker 10

Yeah, so |, you know, went over these bids earlier today with Julian, and the other 3 | thought
were a little problematic for various reasons. Signal seemed to be sort of the most responsive to
the RFP. | looked at the references, and they are the lowest bidder, so | would go along with
that recommendation.



[01:40:40.22] - Speaker 9

Do | have a motion?

[01:40:42.13] - Speaker 10

So |, | will make a motion to, uh, go with Signal at a total cost over 3 years of $237,721.

[01:40:53.07] - Speaker 9

| have a second.

[01:40:55.04] - Speaker 13

Second.

[01:40:56.01] - Speaker 9

Thank you. Allison Wald seconds. Any further discussion of the matter? All in favor say aye.

[01:41:04.24] - Speaker 3

Aye.

[01:41:06.23] - Speaker 9

6 in favor. Any opposed?

[01:41:10.17] - Speaker 10

Hearing no opposition.

[01:41:14.08] - Speaker 9

Thank you. All right, um, are we supposed to have a discussion now about our process for filling
the council vacancy?

[01:41:24.00] - Speaker 10

Yes.



[01:41:24.19] - Speaker 9
Okay.

[01:41:25.12] - Speaker 10

So obviously we have a vacancy on the council. Our, uh, charter and our bylaws are incredibly
vague on what to do, which | think is a good thing because | think every vacancy sort of has its
own personality in terms of how it comes about, when in the term. So | don't think that's
necessarily a problem, but it does make it incumbent upon us to come up with a process each
time. And our attorney has advised us that we should in public discuss and vote on what that
process will be. And we actually started accepting applications 3 weeks ago to the day using
this process, but now we're going to formally approve it. And I'll just jump ahead and say the
cutoff for submitting applications is going to be this Friday at 5:00 PM. That's a hard deadline.
So | am making a motion to adopt the following resolution. The Village Heights— Friendship
Heights Village Council will fill the current council vacancy through the following process. One,
the village manager shall announce the vacancy and solicit applications through all available
social and print media. Notice will also be sent to all building managers and will state the
qualifications required to serve on the council.

[01:42:46.03] - Speaker 10

We've done that. We're going to do it again tomorrow morning, right? So—

[01:42:50.11] - Speaker 12

We're going to issue a reminder notice. Sure.

[01:42:53.07] - Speaker 10

Uh, interest— number 2, interested residents must inform— | have copies, by the way, if anyone
wants copies.

[01:43:00.04] - Speaker 5
Oh, okay.

[01:43:00.23] - Speaker 9

Anyone want one? Okay, you'd like—



[01:43:03.19] - Speaker 10

| sent it. Okay, okay, thank you. Um, number 2, interested residents must inform the village
manager that they wish to be considered and are willing to serve. Applicants should provide a
brief biography and describe their priorities as a council member. 3, application materials may
be emailed to the village manager or delivered to the Village Center front desk. 4, applications
are due by 5 PM on Friday, September 18, 2026. 5, each applicant will meet with council
members in a closed administrative session. 6, in a closed administrative session, council
members will discuss the applicants and may conduct Conduct straw votes. 7, at a public
session, the council will vote to nominate and confirm its recommended candidate. 8, the village
manager will notify the Montgomery County Council of the village council's recommendation and
request placement on the earliest available county council consent agenda. And 9, last one,
after county council approval, the nominee will be sworn in at a time and place agreed upon by
the nominee and county officials. Let me just explain those last couple. We can't actually
approve the— someone to fill the vacancy. We make a recommendation, and then it's a
formality, but it's still a necessary step that the county has to approve our nomination.

[01:44:28.11] - Speaker 10

So that's the process. Discussion?

[01:44:33.22] - Speaker 2

Yes.

[01:44:34.18] - Speaker 8
Yeah.

[01:44:36.14] - Speaker 10

Is there a discussion?

[01:44:38.02] - Speaker 14

Yeah, | have a question, Mayor Schaefer. Um, at a public session, the council will vote to
nominate and confirm its recommended candidate. Is that vote taken in a secret ballot, as has
been done sometimes, or is it taken, uh, with each council member indicating they're voting for.
It's been done both ways.



[01:45:03.24] - Speaker 10

In the public session, it'll just be like electing— like we do it now. There'll be a nomination, a
second, and a discussion. And multiple people could be nominated.

[01:45:17.13] - Speaker 14

Yeah, I'm just asking.

[01:45:18.06] - Speaker 10
Okay.

[01:45:18.13] - Speaker 14

So the resolution is really for this particular vacancy, although hopefully future vacancies would
follow the same.

[01:45:28.01] - Speaker 10
Well, and this—

[01:45:28.21] - Speaker 14

this is not a permanent—

[01:45:30.04] - Speaker 10

you're right, and that's why it says current council vacancy. But it is— this is similar to what we
did last time.

[01:45:35.20] - Speaker 4
Yeah.

[01:45:36.08] - Speaker 14

Thank you.

[01:45:41.14] - Speaker 9

Anyone else have a question?



[01:45:44.08] - Speaker 7
No.

[01:45:44.19] - Speaker 15

Was there a second to this motion?

[01:45:46.12] - Speaker 10

There's— there hasn't been a nomination yet. Oh, | made it.

[01:45:49.20] - Speaker 9

Allison seconded the motion.

[01:45:51.24] - Speaker 10

Did | make the motion? | don't know. Let me, let me start. I'm not sure. Uh, okay, so |— well, no,
| said— okay, so I'm making a motion to adopt the following.

[01:46:01.23] - Speaker 9
That's right.

[01:46:02.10] - Speaker 10

And then | did say— you're right, you're right. It's getting late.

[01:46:05.12] - Speaker 1
Okay.

[01:46:07.12] - Speaker 9

And | think you seconded.

[01:46:09.02] - Speaker 5

| thought | seconded the last one.



[01:46:11.08] - Speaker 2
Okay.

[01:46:11.13] - Speaker 5
All right.

[01:46:11.24] - Speaker 9

Thank you.

[01:46:12.19] - Speaker 15

Thank you.

[01:46:13.04] - Speaker 10

There's still only one vacancy though. We're not filling it.

[01:46:16.20] - Speaker 9

All right, so, and we've—

[01:46:18.14] - Speaker 10

we have to We—

[01:46:19.03] - Speaker 9

| took a question from Al. Is there anyone else who has any comments or questions? All right,
we're ready for the vote. All in favor say aye.

[01:46:29.17] - Speaker 14

Aye.

[01:46:31.19] - Speaker 9

Anyone opposed?

[01:46:33.11] - Speaker 10



Thank you.

[01:46:34.17] - Speaker 9

Okay, the motion carries unanimously. Uh, then the final is a discussion of, um, the Page Park
furniture.

[01:46:46.24] - Speaker 10

Okay. So— oh, it's yours.

[01:46:52.01] - Speaker 15

So | wanted to have this discussion and vote because | think it's important that Page Park have
as nice a look as possible. | mean, we've had so many problems with it that | think having a
natural piece of furniture in there that would be consistent with the surroundings is important.
And |— the furniture that we have is all metal, and | have an objection to the metal for 2
reasons. One is that | think aesthetically it's not very attractive, and number 2, in the summer,
The metal furniture is just going to get very hot, and nobody will be able to use the furniture. So
I'm hoping that we can make a decision tonight to to select wood or wood composite set of
furniture to go in the park, and I'd like to make a motion to that effect.

[01:48:04.16] - Speaker 2
Perfect.

[01:48:05.08] - Speaker 15

So | moved to purchase wood or wood composite furniture for Page Park. The village and
project managers will search for appropriate options to present to the council at its October
meeting. If the park opens before the new furniture can be acquired, the current furniture will be
used until the new furniture arrives.

[01:48:31.01] - Speaker 9

Second.

[01:48:31.21] - Speaker 5

I'll go ahead and second.



[01:48:33.16] - Speaker 9

Thank you, Allison. Discussion? Roy?

[01:48:40.15] - Speaker 10

Yeah, so I, you know, | think this motion is, is well-intentioned, but we're— to be clear, we're not
making a choice between metal or wood furniture. We already own the metal furniture. It was
purchased through the the Page Park contract. It was used for several months in the park
before it was closed. It was well received. That includes May and June of '23, which are hot
months. Because it is lightweight, it can be easily moved to other places. That was a comment
we heard earlier. That is difficult, if not impossible, with wood furniture, or certainly not as easy.
And there's also— the motion doesn't include a cost of the wood furniture, which we would
need. So | recommend voting no to just reopen the park with the metal furniture we already own
that we've used. And maybe in the spring, when we actually see how the park and the furniture
is used, we can revisit this idea.

[01:49:44.06] - Speaker 9

Yes, Allison.

[01:49:45.22] - Speaker 5

So | had asked Vic if there was a way to repurpose the furniture that we have, the metal
furniture, say if we do replace it, so that it wasn't going to waste. | hate to see waste. And that is
a possibility. So at least that defrays costs somewhat. It would be— | don't know where off the
top of my head. However, there's a— there is a space for it, supposedly. Additionally, | do
actually agree with him on the heat issue. If anyone has ever been personally victimized by a
metal slide, In the summertime, you know what I'm talking about. So | do think that the wood
might be a little bit friendlier, per se. And | don't have any personal skin in the game in the sense
that | don't overlook Page Park.

[01:50:26.03] - Speaker 11

Mm-hmm.

[01:50:26.17] - Speaker 5

So | would rather defer to people who do on that front, the people who are going to be looking at
it every day and maybe will use it more. | am allergic to just about every plant under the sun, so



when it comes to parks, | am not your top candidate. But Vic's presentation was well supported.
I mean, | do think he's got a valid point.

[01:50:48.17] - Speaker 10

Yes, Roy. So, Julian, what other uses are there for the furniture?

[01:50:56.12] - Speaker 12

That would be difficult given what there is. | mean, we put one table and 2 chairs out in the park
here just so everybody can take a And that's okay. But we have, you know, to put 4 or 5 with 20
chairs out there, | don't think would be appropriate. It would get pretty cluttered pretty quickly.

[01:51:13.22] - Speaker 8
And—

[01:51:14.06] - Speaker 12

Willoughby Park has an open lawn on the bottom, but | don't think you'd want to be sitting there
because it's not a— it's a grassy area. We have a courtyard behind the Village Center, but that
would not be really open and usable by— and we have some furniture there now. But that
wouldn't— if we put everything back there, there would be too much of it to begin with. That
wouldn't really be used very much. So no, | think it would be tough to find a place for all of the
furniture that we have now.

[01:51:41.19] - Speaker 10

And the sample we put out, that was in August. Were there any complaints about overheating?

[01:51:47.06] - Speaker 12

Not that |— not directed to me. There was some use.

[01:51:51.20] - Speaker 15

The furniture was sitting in the shade. We wouldn't have a problem with the heat.

[01:51:56.19] - Speaker 10

March through June of '23, until the park was closed. Okay.



[01:52:01.12] - Speaker 1
Yeah.

[01:52:03.05] - Speaker 14

What about Willoughby Park, which has lots of space?

[01:52:08.24] - Speaker 12

Well, | mentioned Willoughby Park, but the open space is lawn. So you could conceivably put
some tables and chairs on the lawn. Up on the second— up on the top floor, there's benches
already. Yeah, well, there's not a lot of space there. | would say—

[01:52:25.08] - Speaker 14

It seems to me the way, the way Councilman Basil's motion was phrased, it, it allows the council
to obviously, with the, with the help of the manager, find a suitable wood option. That may not
be as easy as it sounds.

[01:52:48.16] - Speaker 7
Yeah.

[01:52:48.23] - Speaker 14

And as long as an option is not approved by the council, the other furniture would be used. So |
don't, | don't think this is, is making an absolute switch. On the other hand, if, if the manager
finds furniture that looks good and a sample is brought down here and the council looks at it and
says no, No, we really like this. It's not heavy. It's light, whatever. Then we can go ahead with it.
It seems this allows us to continue without delaying the opening of the park and at the same
time gives a better balance to a natural look to the park.

[01:53:34.23] - Speaker 10

Yeah. So the motion actually is a directive to purchase. It's not an option to consider. The
motion says that we will purchase wood furniture.

[01:53:43.06] - Speaker 14



Yes, but in order to purchase, we have to vote as a council on something, and if this council
can't agree on a specific thing, it won't be purchased. And during that delay time, this furniture
can be used. The manager did apparently in the last report did check with the manufacturer who
said it can get hot, and Mr. Basil is correct.

[01:54:05.12] - Speaker 10

But we've had We've had it used in May and June in the park.

[01:54:09.06] - Speaker 14

Yes, but it's under a tree.

[01:54:10.11] - Speaker 9

I'd like to say something also. | may be the only person here who actually used that furniture in
May and June. When | went down there with my grandson, | thought it was great furniture. |
loved the ease with which it was moved. It was not too hot. | know the manufacturer said It
could get hot. I'm sure it can get hot. But it never got hot, and it has a patina kind of a finish to it.
My hope would be that we would start by using that furniture—

[01:54:47.17] - Speaker 1
Metal.

[01:54:49.01] - Speaker 9

In the metal, because we're going into the colder months now, not into the hotter months. See
how it looks, how it works. We really still don't understand how the park is going to look when it's
completely finished, and we're still making decisions about the play equipment. So | would put
out what we have, making no final determination that that's it, but just testing it out and then
moving on from there. Julian, you had your hand up.

[01:55:20.11] - Speaker 12

Yeah, just, just to add also another element to this, which is | think there was always the
expectation or anticipation that there would be some kind of shade provided in the park. With
the removal of the pergola, which was going to provide some shade in that area, either
umbrellas or some type of canopy, | think that there was some expectation of providing that,



which would also mitigate the heat of the chairs and the furniture themselves with some type of
shade structure that we would put in there.

[01:55:49.08] - Speaker 6
Yeah.

[01:55:49.23] - Speaker 9

I'm not clear on what shade there's going to be in the park now, but | did notice that there
seemed to be more trees, uh, toward the front of the park than | remembered. Maybe that's just,
uh, that's what | thought | saw. That's not what's going to be. There's more tall shrubbery than |
thought. | would just like us to, before we buy new furniture, | would like us to see what it looks
like, see how much space we have, because we haven't been back inside since lots of changes
have been made. That's why | suggested we make a tour of the park. And that to me— and that
we, that we are willing to open it with the— with that furniture as we go into the winter months,
which is not a prime time for using that furniture. And we can revisit the issue in the spring, see
how it works. So for me, it would be a no now, Vic, until we get an opportunity to see how the
whole thing looks and we use this furniture in the interim.

[01:57:00.21] - Speaker 15

Well, | think the likelihood is that we will use the furniture in the interim. furniture that we have in
the interim because we're not likely to be able to purchase and acquire anything else before

spring.

[01:57:16.01] - Speaker 9

We haven't really tested whether or not— if you don't mind a little back and forth here— we
haven't really tested what that equipment, what that actually comes to feel like when we're using
it again as a community. | know that people at 4620 have said they want to look at wood. | know
that people think they have wood in their back area. I've gone in and I've seen it. I've had wood
when | owned a house. I've had metal. I've had vinyl. I've had it all. | think that these chairs
serve the purpose of being a community gathering place where it's easy to move chairs around.
It's easy to move the table.

[01:57:58.02] - Speaker 1

around.



[01:57:58.17] - Speaker 9

You can reconfigure them. You can move them out if you want to have some sort of special
event there. They're easily moved. And | just would like to start with what we have before we
make decorating decisions that may not really serve us well. That's the way | view it.

[01:58:19.05] - Speaker 14

Julian, where's the furniture being stored right now?

[01:58:23.10] - Speaker 12

On the, the basement level of the 4602 house where the police field office is, so it's pretty close
to the park.

[01:58:32.06] - Speaker 14

[, I just don't think we're going to find an alternative quickly and have a chance for the council to
look at it and vote, and therefore | think the most likely practical thing is the park will open, we
will have this furniture out, and then everyone will have Well, why don't we do it this way then?

[01:58:53.02] - Speaker 9

Why don't we say that we're going to start with this furniture, but we commission the manager to
look for wood furniture that he thinks might do the trick?

[01:59:09.23] - Speaker 14

Well, that, that's sort of an amendment.

[01:59:12.01] - Speaker 9

I'm not going to make it into a motion, but I'm testing it out first. There is a motion on the table,
and I'm discussing that motion to see if | can find something that other people will accept. |, |
don't mind looking for wood. | just don't want to agree right now that we will purchase something
until we've seen it.

[01:59:34.04] - Speaker 14

| think we're on the same page, really. If we're looking for it, or even if we voted to get
something We're not actually going to get it and purchase it until we vote again then.



[01:59:45.18] - Speaker 10

The motion says to purchase, not explore, not consider. It says purchase. So that locks us into
buying whichever—

[01:59:52.01] - Speaker 14

Well, it sounds like it's an amendment and the motion maker has to concur. Otherwise, we vote
first for the amendment and then we vote for the motion. So it's up to Victor. It's his motion.

[02:00:08.08] - Speaker 15

What I'm hearing, and maybe I'm wrong, but maybe the chair could correct me, is that you just
prefer the metal furniture and you'd like to be done with that.

[02:00:18.19] - Speaker 9

No, that's not, that's not true. |, | am willing to explore other furniture. | happen to have used this
furniture. There were no complaints in its use, and | found it really good Good. It worked very
well. | take the point that people want to explore the wood as an option, but | don't think we
should make the decision to replace the furniture we have. We should start by using it. We
should ask our— we should task Julian with the responsibility of looking for wood furniture that
he would show to us in an expeditious manner to consider if we want to use it instead of what
we already have.

[02:01:05.21] - Speaker 14

That sounds like an alternative motion.

[02:01:08.17] - Speaker 9
Well, that's fine.

[02:01:09.20] - Speaker 14

Well, then an alternative motion needs a second.

[02:01:13.08] - Speaker 1
Okay.



[02:01:13.19] - Speaker 9

So let's take a vote. Do you want us to vote on your motion?

[02:01:17.12] - Speaker 11
No.

[02:01:17.18] - Speaker 14

First, you have— if you have an alternative motion—

[02:01:21.03] - Speaker 10

What's an amendment?

[02:01:22.20] - Speaker 14

The amendment is whatever Francine says is a proposed—

[02:01:27.05] - Speaker 9

Well, | don't have the motion in front of me to make an alternative motion, but | don't think that
Vic would accept an alternative motion. I'm not hearing Vic say that he wants to accept an
alternative motion.

[02:01:38.20] - Speaker 14

Well, then an amendment. If you can suggest an amendment and he does— you can suggest
an amendment.

[02:01:47.02] - Speaker 15

| want a commitment that we're going to have— that we're actually going to have wood furniture,
| don't particularly care whether it's now or in the spring.

[02:02:00.06] - Speaker 9

And | don't want to give you that commitment because | don't think that wood furniture is
necessarily the answer to that park. Wood furniture is not being used in different parks around
the area. And as | said earlier, you know, | go to a lot of parks. It's not something that's being
used in playgrounds, and it's not something that's being used in parks. Generally now, wood



furniture. | mean, we have it nice here. We have wood benches. I'd be willing to get some wood
benches. One of the pictures that Opsine showed us was of wood benches around a tree trunk.
And | thought that was a nice idea. | liked that idea for the use of wood around the tree trunk.

[02:02:49.05] - Speaker 14
Yeah, | liked that too. | liked it too.

[02:02:51.18] - Speaker 9

You liked it too. | mean, that's—

[02:02:54.09] - Speaker 15

Yeah, we all liked it.

[02:02:56.01] - Speaker 9

Oh, so we're not moving, but you see, those are stationary, and it's kind of an architectural
nicety, but | don't want to have to move a bench around. I've never had a wood chair that was
easy to move. | don't think they're easy to maintain. And | just don't want to commit to having—
I've envisioned this place because when it was open the last time, what | saw happen was
people would be walking their dogs. They would be meeting friends there.

[02:03:31.05] - Speaker 5

Just a minute.

[02:03:31.16] - Speaker 9

They would be socializing. socializing in this space or just stopping to say hello, | don't think that
the furniture that you're anticipating is easily mobile for people to group and regroup.

[02:03:47.09] - Speaker 14
Oh, Madam Chair.

[02:03:48.08] - Speaker 9

That's the problem | have with the wood. Madam Chair.



[02:03:50.22] - Speaker 11

Yes.

[02:03:51.22] - Speaker 14

| respectfully call the question.

[02:03:54.10] - Speaker 1
Okay.

[02:03:55.02] - Speaker 10

No, you need a vote to call a question.

[02:03:56.13] - Speaker 6

Pardon?

[02:03:57.18] - Speaker 10

No. You did it wrong last time.

[02:03:59.20] - Speaker 14

Calling question does not require—

[02:04:02.02] - Speaker 10

Yes, it does. It needs a 2/3 majority because you're cutting off debate.

[02:04:05.01] - Speaker 14

Excuse me, Mr. Mayor, you are not the parliamentarian.

[02:04:10.03] - Speaker 6

Okay, sorry.

[02:04:13.18] - Speaker 5

Um, | actually don't know the answer to that off the top of my head.



[02:04:17.05] - Speaker 14

Well, calling the question | don't think requires a second.

[02:04:20.13] - Speaker 10

| checked after the last time. You need a 2/3 vote.

[02:04:23.19] - Speaker 14

Show it to me, Mayor. Mr. Schaeffer, show me.

[02:04:26.19] - Speaker 10

Show me where it says you can call the question.

[02:04:28.03] - Speaker 14

That's what you usually say. Show me.

[02:04:30.17] - Speaker 10

Well, if you want to give me a few minutes, | can show you.

[02:04:32.06] - Speaker 14

Well, show me Robert's Rules.

[02:04:34.05] - Speaker 13

Call the question.

[02:04:34.17] - Speaker 9

This is where I'm ill-prepared for the job.

[02:04:36.24] - Speaker 14

No, no, it's not true.

[02:04:38.03] - Speaker 9



No, no, | want to admit that | am not an expert in Robert's Rules of Order. So | think that | need
to depend on someone else to advise me as to whether we need 2/3 or we can call the
question.

[02:04:50.20] - Speaker 10

If there's no more discussion, we can vote.

[02:04:52.22] - Speaker 14

Call the question. | don't think there's further discussion.

[02:04:54.17] - Speaker 15

If there's no more discussion, we can just have the vote.

[02:04:57.17] - Speaker 7

Yes.

[02:04:57.21] - Speaker 9
Okay.

[02:04:59.12] - Speaker 1

Here it is.

[02:05:00.15] - Speaker 7
What?

[02:05:08.24] - Speaker 14

Barbara's calling the question.

[02:05:11.04] - Speaker 10

But if there's no more discussion— Right.

[02:05:13.01] - Speaker 9



| understand.

[02:05:13.16] - Speaker 5

It's good for knowledge.

[02:05:14.21] - Speaker 9

All right. All those in favor of determining to purchase wood now, say aye.

[02:05:25.17] - Speaker 10

Aye.

[02:05:27.12] - Speaker 9

Whose hands are up? You want to purchase wood now?

[02:05:32.06] - Speaker 14

| want to agree to— | want to agree to find it to purchase it.

[02:05:38.17] - Speaker 8

So there's 3 in favor.

[02:05:42.09] - Speaker 9

I'm against it.

[02:05:43.13] - Speaker 10

We'll call the numbers.

[02:05:45.08] - Speaker 9

3 in favor and 3— No votes.

[02:05:52.00] - Speaker 14

John is voting no.



[02:05:54.07] - Speaker 9

So we're split 3 to 3.

[02:05:56.23] - Speaker 2

Okay, |— wait, can | explain my rationale?

[02:06:00.08] - Speaker 9

Yes, of course.

[02:06:01.00] - Speaker 2

Okay, uh, | don't see a problem with, uh, delaying a decision to purchase wood furniture Until
the park is basically finished and we see how the furniture—

[02:06:13.08] - Speaker 15
that's—

[02:06:14.03] - Speaker 2

it seems to be a fairly simple, you know, thing to do. Just— let's just delay this decision for a
little while until the park is up and running, we see what the furniture looks like and how it works,
and whether we see an opportunity to install wood furniture. | think that's a good idea. | mean, |
think being able to see the park and how the furniture looks and that sort of thing makes it
easier to come to a consensus on this.

[02:06:45.07] - Speaker 15

Well, | don't think a consensus is in the cards because the Chair is opposed to it at any point.

[02:06:54.23] - Speaker 9

That's not true. | did not say that. | said that | was worried.

[02:06:59.03] - Speaker 11

Yes.

[02:06:59.09] - Speaker 9



| would be willing to see wood furniture options that might be easy to maintain. These are things
I'd be looking for. And would be easy to move if | just at my— pick it up and move it to another
location so that if 3 people are sitting and a 4th comes along, we can move the chair over easily.

[02:07:26.16] - Speaker 14

Madam Chair, | move that the council authorize the manager to seek a wooden chair and table
or composite alternative.

[02:07:39.10] - Speaker 9

The motion— first of all, | want to be clear for the record that the motion—

[02:07:43.12] - Speaker 14

This is a different motion, that the manager seek alternative wood or wood composite
alternatives to present to the council that are able to be used in the park. That doesn't say we
will do it. It just says that he looked for them.

[02:08:07.24] - Speaker 9

I'm okay with that too. Any other discussion about that? Can you repeat the question? Right
now, as | understand it, we will proceed if we're so lucky as to have the okay to put furniture in
the park, which | look forward to. We proceed with that furniture, and meanwhile, Julian, you will
look for other wood furniture that you— wood furniture that you think would help us out.

[02:08:40.03] - Speaker 14

And then if we decide that we as a council like that better than the present furniture, then we
can vote it in.

[02:08:47.17] - Speaker 15

Would you write that motion down for me, please?

[02:08:52.23] - Speaker 14

My brain is not working, Victor.

[02:08:55.20] - Speaker 9



| think the— how about this?

[02:08:58.22] - Speaker 14
That's—

[02:08:59.09] - Speaker 9

Why don't we just ask Julian to look for options?

[02:09:03.23] - Speaker 15

We don't need a motion.

[02:09:04.22] - Speaker 9

Okay. Is that all right? Does anyone disagree with asking Julian to look for motion to look for
furniture?

[02:09:14.06] - Speaker 14

It's the consensus of the council that Julian find a woodworker.

[02:09:17.09] - Speaker 9

It's the consent of the council that you look. We lost Julie. Okay, she just left. All right, | think
that, that the, uh—

[02:09:28.09] - Speaker 12

Wasn't that fun?

[02:09:29.13] - Speaker 10

We have to close the meeting.

[02:09:31.07] - Speaker 9

Yes, is there a motion Do we need a motion?

[02:09:35.05] - Speaker 10



Absolutely.

[02:09:36.14] - Speaker 9

Okay, thank you. | second. Anyone? All right, thank you. The motion—

[02:09:40.18] - Speaker 6

thank you.



