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Approved Minutes
Friendship Heights Village Council Finance Committee
Tuesday, July 21, 2026

Finance Committee members present: John Conlow; Roy Schaeffer; Allyson
Alt.

Others present: Julian Mansfield; Jason Goldstein.

At 6 p.m., Mr. Conlow called the meeting of the Friendship Heights Village Council
Finance Committee to order. The meeting was held in person at the Friendship
Heights Village Center.

Approval of Minutes

Mr. Conlow presented the minutes of the June 3, 2026, Finance Committee meeting.
Mr. Conlow moved, Ms. Alt seconded, to approve the minutes of the June 3 meeting.
The motion was approved unanimously (3-0).

Changes to Monthly Accounting Reports

Mr. Conlow reviewed changes to the accounting reports that will include the capital
budget with a note explaining how the capital budget is financed differently from the
operating budget. Currently the monthly accounting reports show monthly budgets for
the operating line items, but that is not necessary for the capital improvements
budget. Mr. Conlow recommended that the capital budget line items be left blank so
that budget figures are not shown month to month.

Mr. Conlow indicated that the capital budget and five-year plan will be more detailed
and will include project descriptions and status updates. Future monthly reports will
also include hyperlinks to reports showing the details of operating account expenses,
for increased transparency. In addition there will be a separate quarterly expenditures
report categorized by vendor.

Capital Projects and Five-Year Plan Update and Review

Mr. Conlow reviewed the changes to each capital project description in the worksheet.
He noted that the Page Park Renovations project description has been corrected to
refer to elements of the GreenSweep payments under the contract that are disputed
rather than under negotiation. The Village Center and Park Improvements project



description has been updated to reference the recently completed fountain repair
work. The Pedestrian Safety Improvements description has been revised to note that
the traffic study has been fully paid.

It was agreed that the revised version of this document can be posted on the website
now, then moving forward it will be posted along with the regutar monthly accounting
report on the Friday before each Village Council meeting.

For Further Discussion: Proposed Changes to the Operating Budget
Mr. Schaeffer asked how far out do we want to project operating expenses. Mr.
Conlow recommended projecting through the end of the current fiscal year and the
following full fiscal year. He further recommended that the Village do quarterly budget
updates and comparisons

No other actions were taken by the Finance Committee. Mr. Conlow moved, Ms. Alt
seconded to adjourn the meeting. The motion was approved unanimously. The
meeting was adjourned at 6:29 p.m.

Respectfully Submitted:

/[ Contor

John Cgnfow, Finance Committee Chair




