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Approved Minutes
Friendship Heights Village Council Finance Committee
Wednesday, June 3, 2026

Finance Committee members present: John Conlow; Roy Schaeffer; Allyson
Alt.

Others present: Julian Mansfield; Jason Goldstein; Donna Bryant; Alfred Muller, M.D.

At 2:30 p.m., Mr. Conlow called the meeting of the Friendship Heights Village Council
Finance Committee to order. The meeting was held virtually via Zoom.

Approval of Minutes

Mr. Conlow presented the minutes of the April 21, 2026, Finance Committee meeting.
Mr. Conlow moved, Ms. Alt seconded, to approve the minutes of the April 21 meeting.
The motion was approved unanimously (3-0).

Review of Draft Operating Budget FY 2027

Mr. Conlow discussed the operating budget. The only revision is a minor change to
salaries from the budget the Committee reviewed in April. The salary estimate from the
previous budget was $1,106,000. The revised estimate for salaries is $1,104,000, a
$2,000 reduction, based on the recommendation from the Policies & Procedures
Committee regarding one employee who will not receive the inflation adjustment.

Ms. Conlow referred to a request from the Police that the off-duty officers' pay rate be
increased from $80 to $90 per hour. Mr. Mansfield had suggested that a 3% raise be
considered for the off-duty officers to match the inflation increase for Village staff
members. Mr. Conlow indicated he is concerned with the request for an increase and
wants more time to review the issue. He suggested discussing it with the Policies and
Procedures Committee and having performance reviews for the off-duty officers prior
to consideration of salary increases. Mr. Schaeffer agreed that the issue should go to
the Policies and Procedures Committee. Dr. Muller indicated it would be more
appropriate for the Public Safety Committee to address this. Mr. Conlow emphasized
the need to develop a structured approach for a review process of the officers. After
further discussion, it was agreed that this issue warrants further discussion and will not
be resolved prior to the approval of the budget.
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Mr. Mansfield inquired about the Instructor Fees line item and whether the expense
should be shown as $0 with a corresponding amount shown in the Revenue category
1o reflect the fees collected by class participants. After discussion, it was agreed that a
negative expense of -$8,828 be shown as the budget estimate for Instructor Fees and
that the category be renamed Net Instructor Fees with a footnote added to clarify that
payments to instructors are offset by class fees paid by participants.

Mr. Conlow moved, Ms. Alt seconded, to recommend approval to the full Council of
the FY 2027 operating budget as revised. The motion was approved unanimously
(3-0).

Review of Draft Capital Budget

Mr. Conlow referenced the three Capitat Improvements items shown at the end of the
operating budget: Page Park, Pedestrian Safety, and Humphrey Park/Village Center
improvements. Mr. Conlow reviewed the capital improvements items listed in the
worksheet. There were substantial changes to cost estimates for several items based
on updated information from the Mayor and Village Manager. Cost estimates for the
pedestrian safety recommendations have not yet been received from the traffic
consultant. Mr. Mansfield will follow up to get the estimated costs to be included in the
capital budget worksheet.

After discussion, Mr. Conlow moved, Mr. Schaeffer seconded, to recommend approval
to the full Council of the capital budget as presented with the provision that the
pedestrian safety line item will include a cost estimate to be received from the traffic
consultant. The motion was approved unanimously (3-0).

The Committee discussed posting the proposed budget on the Village website in
advance of the June 8 Council meeting. It was agreed to post the budget on the
website prior to the meeting once the additional revisions have been incorporated.
No other actions were taken by the Finance Committee. Mr. Conlow moved, Roy

seconded to close the meeting. The motion was approved unanimously. The meeting
was adjourned at 3:24 p.m.

Respectfully Submitted:

John (W‘ﬁw, Finance Committee Chair




