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[00:02:46.07] - Speaker 1

Welcome.

[00:02:47.00] - Speaker 2

Um, we're starting the meeting of the Friendship Heights Village Council of July 13th. Um,
before we actually start | need to ask fellow council members to state their name very clearly in
the microphone so that it makes our transcription more accurate. | am Martha Soult. I'm the
chair.

[00:03:13.25] - Speaker 4
Al Muller.

[00:03:15.18] - Speaker 5
Vic Basil.

[00:03:17.00] - Speaker 1

Francine Klein.

[00:03:18.13] - Speaker 6

Roy Schaefer.

[00:03:19.27] - Speaker 7
Allison Alt.

[00:03:21.09] - Speaker 3

John Conlow.

[00:03:25.16] - Speaker 2



Thank you. If you would like to speak and make a public comment, it's— you could— if you
could please sign up over there. If you don't want to make a comment, you don't have to sign up
to actually be in the room. We welcome everybody, listeners and commenters. So there will
be— As | believe it's in our bylaws, right, no official council meeting in August unless something
comes up and we call for a special meeting. But all of you have, | guess, a month off while we're
toiling away. So we will be working, and | know there are a lot of different council— I'm sorry,
committee meetings in, um, in August and possibly early September. I'm just checking. So the
next official council meeting is Monday, September 14th, and we have a finance committee
meeting. Could you refresh me on when it is?

[00:04:37.16] - Speaker 3

| apologize.

[00:04:38.22] - Speaker 2

Okay, actually, I'm going to ask Julian.

[00:04:41.27] - Speaker 8

The finance committee meeting is the 21st of July at 6 o'clock, and that's in person at the
center.

[00:04:48.02] - Speaker 2

Okay, and there is a Parks and Grounds Committee virtual— what day did we decide?

[00:04:55.06] - Speaker 8

This Thursday. This Thursday, but at 6 o'clock. Yeah, okay, 6 o'clock, so it's not to conflict with
the Development Committee meeting that's at 5 o'clock, right?

[00:05:05.01] - Speaker 2

To be clear, the, the focus is on the, the equipment in the play area of Page Park. No decisions
will be made if you— don't be afraid you are going to miss something. We are going to have
multiple opportunities to give input. And if you already have something you would like to tell us,
please send an email to the village center. That is info@friendshipheightsmd.gov. If you can't
remember that email address, just call the center. They will give you the email address and all
of us will have a copy of it. Don't think you won't have your chance. So it's just the beginning of



the process. Also, there were a number of people have made a recommendation that we add
another structure to Page Park. We in our committee, we decided to take that up. After we've
got our approvals, after we've got it open. You know, we don't want to delay the opening of
Page Park for some new additional thing, but it is not that it's not— we're not going to consider
it. And there were— there was a resident who believed we had already made a decision without
public input that we wouldn't do that.

[00:06:30.18] - Speaker 2

That's not true. And if, if again you have a question or you're worried about that please send an
email and we can address it and we can clear it up. We don't do acquisitions of things you're
going to see or that's something very public without a process of deliberation and discernment.
And you'll have a chance. And if you're worried that that's happened, send an email and ask.
Don't go tell your neighbors that this bad thing is happening. If the bad thing is happening, we'll
tell you, then you can tell your neighbors. Um, let's see, what do we have? Like usual, the
business has been rearranged to, to make it easier for our project manager to inform us on
multiple topics under his purview. And if you notice, we have a police officer in the room, and he
will be telling us about the bus lanes and anything else he he wishes to share. So | think our
next item is an update from our project manager and anything our managers would like to share
on that, because | know there's a number of issues. If you would care to take the microphone.
And this is Jim Wilson, our project manager.

[00:07:55.03] - Speaker 5

Thank you. | will, um, I'll start by addressing the Red House. The construction of the Red House,
as you know, last time it had been completed. It's all the work that—

[00:08:07.07] - Speaker 2

Can | ask you to pause? Can people hear Jim, or does he need to have the microphone closer
or speak louder? People are saying speak louder or closer. Thank you.

[00:08:17.09] - Speaker 5

The Red House has been completed. However, the only remaining piece is the painting of the
Red House, and I'll talk about that specifically here in just a moment. The tenant of the Red
House, they are in their final stages of keep hoping that their permits are coming tomorrow. And
tomorrow, as we know, is a mysterious day. So he has been doing that for a few weeks. And—
but he believes he's very, very close. And after that time, he feels it's about 2 months' worth of
work to complete everything he needs to complete. In order to open his new venue there. The—



he has ordered all the equipment. The kitchen equipment has been ordered. The furniture is all
ordered. And so he's waiting, you know, for the permits to get started on that. So were there
questions on the Red House?

[00:09:18.04] - Speaker 2
Yeah.

[00:09:19.25] - Speaker 4

Um, Councilmember Mueller, | brought this up with the Council before, | think the samples of
thoughts from a few years ago have been submitted since it's taken so long. And that is namely
the— this is a historic house and the family that sold it to us is very interested. They contacted
me without my saying anything to them. They wanted to know how things were coming and
when the actual historic marker was going to be put up. The wording, the draft wording for that, |
think was given to the Parks Committee and they need to look at that and the Council has to at
least look at it. If there need to be any changes, that has to be done. So the plaque itself can be
ordered, and the exact placement also has to be decided. So | would hope the Parks Committee
can look at that at their leisure.

[00:10:28.17] - Speaker 2

Um, would Councilmember Muller entertain a question on that? I'd never received the, the
language that you're talking about, the draft language. So could it be resent, and we'll arrange a
time to consider it?

[00:10:47.02] - Speaker 4

Yeah, they were in the form of emails, | think. The manager sent them out. This was—

[00:10:55.14] - Speaker 2

it could be my mistake, but I'm not aware of it. So if you could resend that, so— and I'll let you
know when we have it. Okay, thanks. Okay. That's— any other questions about the Red House
progress? Okay.

[00:11:23.27] - Speaker 5

So we received— we did also receive 18 responses to the proposal to paint the Red House. |
thought, oh, you know, | looked down the list. | said, that's a lot of work to go through 18



proposals. So the range of proposals were from $19,000, just under $20,000, and the 17 of
them were between $20,000 and $49,000. And then there was one proposal that was $136,000.
They clearly thought we were building a new house or something. I'm not sure what. But we did
have such a, consistent kind of climbing of the numbers, and there's no real way to understand
that difference. Some people do the work all themselves, some subcontract it all out, all different
ways and methods. But we did get some very, very high-quality responses, and Maderno
Brothers, MB, was a painting company that had very high— Julian called the references, but
their proposal was complete. It was thorough. It was thoughtful. They had very specific line
items of everything that they were doing. They understood it well. And they were after— they
were not the low bidder, but they were very, very close. And the low bidder is an agent that kind
of subcontracts and just an agency that hires everybody out.

[00:12:56.15] - Speaker 5

And so | just thought Madrono Brothers was a better selection. They do all the work themselves.
They have much better control of the quality and the execution of the work. So in that, we
recommended approval with Madrono Brothers to do the work. Their bid was— | don't have the
exact number. Do | need to—

[00:13:19.03] - Speaker 2
$20,223.

[00:13:21.20] - Speaker 5
Right.

[00:13:23.01] - Speaker 2

$89. Those cents are important, don't they?

[00:13:27.02] - Speaker 5

They are. One, so that was our recommendation. We went through it and feel like it's a good
painter, good choice. The one thing to be aware of is there is, they did include an alternate or
two alternates basically, but they're about, Things that we don't know exactly are gonna happen.
We have some, there's gonna maybe be some shutter work that has to have some other trim
that has to take place. And one thing that we also are aware of is some of the decking that's
underneath the front porch is, may need to have some more attention to it. So they gave some
alternates and what my recommendation is here is that the, The decision is to allow Julian to be



able to look and say, when we see something, these are not discretionary things that are going
to come up. There's something that's going to come up, we're going to find some material that
isn't okay, and that Julian be able to, within certain limits and parameters, be able to approve
those without necessarily having to come through the formal process of the approval of each of
those. Because it's going to happen— when it comes up, it's going to happen, and we're going
to have to keep keep going very quickly.

[00:14:42.25] - Speaker 5

It will hurt the job if we have to wait between meetings.

[00:14:48.08] - Speaker 2

Um, do you have a comment, Julian? I'm sorry, Village Manager?

[00:14:51.01] - Speaker 8

Yeah, thank you. Just to, just to add to what Jim is saying, the two optional add-ons are
inexpensive enough that it would not require council approval on top of the base cost anyways.
The, the first one is $832 in, in the event that additional masonry repointing or patching is
needed, and the second one is $594 in the event that we would need to replace the entire porch
deck, which was not— so that's not part of the— that was not contemplated in the scope, but it
could be.

[00:15:22.27] - Speaker 5

Yeah, | think what he was suggesting was in that was he was suggesting that we— he carry an
allowance of this much for some of that, right? Then he gave a unit cost if more than that was
actually the— more than what he contemplated was going to be be required. So he still couldn't
know fully there, but, but that's the range, you understand, kind of the range of the dollars that
are there. And, you know, the, the message is still the same, that we should allow Julian to have
the ability to—

[00:15:50.01] - Speaker 2

yeah. Could | pause? And maybe my fellow council members know the answer to this, but we
just approved an acquisitions policy. Does the— what we put in there What was it, 10%? Does it
need to come back to the council?

[00:16:06.08] - Speaker 8



10% or less, the manager has the authority to approve and just sort of notify the council. Over
10% requires— is in— is a change order that requires council.

[00:16:15.10] - Speaker 2

Okay, so this certainly fits the under 10% or no more than 10%. Um, okay, | understand.

[00:16:23.13] - Speaker 5

Uh, then the, the other piece is that they're estimating approximately 3 to 4 weeks to to
complete the work. And | do, the question was asked to me earlier, which should we do it before
or after the tenant possibly moves in? It's my recommendation we do it as quickly as we can on
the painting so that we're out of the way, that we're not in any way having somebody open their
business and then us covering the house with painters and so forth. To everybody's benefit that
we do it sooner than later.

[00:17:01.05] - Speaker 2

Um, thank you. I'm just slow thinking today.

[00:17:03.12] - Speaker 4

So, um, the contract will not only allow the painting to go forward but also the porch repairs. So
the porch repairs, it would be okay, um, if they're still trudging in and out bringing supplies?

[00:17:21.05] - Speaker 5

No, we, we would, we would If, if they— if we were doing the porch repair and they were doing
some— still finishing their work, that's one thing. But we don't want to be doing any work when
they— when they're thinking of having patrons come to their restaurant. So | just want to make
sure that we're done and out of the way before the end of their 2 months, or 2 to 3 months,
where they think they're going to be able to occupy the space.

[00:17:44.09] - Speaker 4

But, but we would finish the porch repairs before or while they were doing their 2 months?

[00:17:54.14] - Speaker 5

| can't totally, you know, | would love to get it all done before they get it, before they even start.



[00:18:01.15] - Speaker 4
Okay.

[00:18:02.19] - Speaker 5

But | can't really tell that for sure. | mean, there's a, and we would work together with them, but
it's, we would definitely wanna be done before they have, they're open. We'd like to get it done
as quickly as we can to not be in their way and conflict their work. Yes, sir.

[00:18:22.16] - Speaker 2

Mayor?

[00:18:23.02] - Speaker 5

Yeah, uh, to just to be clear, do we require any kind of, um, or does the county require any kind
of permit or scaffolding or approval or notice or, um, you know, as confidently as | shake my
head, I'm, you know, thinking that I'm, you know, I've never had to get a permit for painting
house before. We're not changing anything that's there. We're not doing anything, you know,
structural or anything of any such. So |, | say no.

[00:18:52.27] - Speaker 1

| have a question.

[00:18:53.29] - Speaker 2
Go right ahead.

[00:18:55.19] - Speaker 1

Um, it may be an obvious question, but what color are we painting the house? | mean, they're
all different shades of red. Is there a shade of red that is to match the existing? What's there
now?

[00:19:09.29] - Speaker 5

To match the existing, to match what's there.

[00:19:13.24] - Speaker 1



What the current color is?

[00:19:14.24] - Speaker 5

Yes, ma'am.

[00:19:15.10] - Speaker 1

Thank you.

[00:19:19.28] - Speaker 2

If anyone else has questions, | have— unless they do, I'll ask my questions. And | emailed
some of this to you before about the treatment of lead paint, which | presume is there. | don't
know if you've tested it. | can't imagine a building that doesn't have lead paint that's so old. Can
you tell me what you know and what you're proposing?

[00:19:47.06] - Speaker 5

What | know is a building of that age, you know, 99 out of 100 of them have got lead paint. The
paint, the house has been painted multiple times of not lead-containing paint. But some of the
chips are gonna come free that probably go down to the, have lead in some of the chips. So
we've reached out to, | reached out to a hygienist in the neighbor, not far from here to just kind
of give it, get an idea of a simple scope of what could they write. In addition to, we will have the
painting contract, make sure that they've identified their process and procedures exactly in the
prep of how they're doing it, and the hygienist will approve whatever that is. So, um, we, we will
make sure. It's a great question, you know, and | apologize, and | should have thought of that.

[00:20:41.05] - Speaker 2

And so should— and actually, it should have been in the RFP, I'm thinking. But yeah, um, so,
and you can correct me if I'm wrong, my understanding is— | mean, it's not a residential
building, it's not a child-oriented facility, my understanding is it's still prohibited to, | guess, sand
dry lead paint or scrape it. Is that your understanding of the—

[00:21:12.02] - Speaker 5

The regulations are, you know, they are— sanding lead-based paint is not okay. You can't do it.
And I've never heard the distinction inside and outside. But | have removed, been involved in
projects where things like we're removing windows that have lead paint and all this, and we're



having to repaint the outside of the building. The most that I've ever had to do is actually put
plastic on the ground, protecting any of the plants or anything. So there could be some
measures that we would have to do, but | haven't encountered anything that was significant.
The light, the preparatory work to just do enough to make the next layer of paint stick, | haven't
encountered that that's been— if somebody's got a grinding wheel and kind of going and doing
some of that, that would be a different piece. But between the hygienist and the painter, it will be
a process that has to be adhered to.

[00:22:16.01] - Speaker 2

Okay. So my understanding is What you do is water it so it's not flying everywhere. But okay, so
the hygienist is not in the proposal, right?

[00:22:27.26] - Speaker 5

No, and it's, it's going to be a— it's not— my guess is it's going to be $1,000, you know, $1,500.
You know, it's not a— it's not a large— | don't mean to be disrespectful that that's not zero, um,
but | don't expect it be a very large number.

[00:22:47.29] - Speaker 2

Okay. And I think | asked you a question about sort of oil-based paint and latex paint and so
forth. And | didn't see in the proposal exactly what they're going to do to make optimum
adherence. | don't know if you know that.

[00:23:06.20] - Speaker 5

| saw their paint— | saw the paints that they were using, the manufacturers and everything that
they were using, which were Sherman Williams and good quality paints that they were
proposing, and they've done this work before. | did not question that the painter knew how to
make it stay on the walls. But whatever that process is with the hygienist, they're going to
identify it in a way that'll be really clear.

[00:23:38.11] - Speaker 2

Okay, um, thank you. Are there any other questions on this matter before, um, can | ask our
managers, do you have any more comments on this before we have a motion and voting?
Councilmember Muller? Oh, are you—

[00:24:01.24] - Speaker 4



that we accept the the recommendations made by our consultant, leaving the options up to the,
the village manager as, as the, the porch repair goes on.

[00:24:21.16] - Speaker 6
Right.

[00:24:22.17] - Speaker 2

Um, would Councilmember Muller allow me to add to that motion? And you can decide whether
propose a— but it hasn't been seconded, so, um, | agree. Move to approve the proposal from
MB Design and Remodel, Medrano Brothers, for $20,223.89 to paint the exterior of the Red
House following lead-safe practices. That's acceptable to you? Okay. And If | could pause that a
second. Do we need, managers, a specific motion on the additional— well, the two optional
items and price? Or do we say, and we'll follow with the acquisitions policy and that's good
enough?

[00:25:17.16] - Speaker 8

Yes, | think the latter would be fine.

[00:25:19.10] - Speaker 2

And we don't have to say we're going to follow the acquisition. That's right.

[00:25:22.22] - Speaker 5

And to be clear, those things— there's things that are on this, the age of this building, and that
they're— if they get up there and something's been painted but the wood behind it is rotten,
those are the things that kind of the alternates were initially kind of attempting to identify.

[00:25:37.23] - Speaker 2

So, okay, um, so we don't need to actually include the, the optional items in the motion. So
Councilmember Muller, is it acceptable to you to put The specifics, whatever is simplest. Okay.
Is there a second? Alice? Okay, thank you. Sorry, any more? Okay, call for the vote.
Discussion, | thought we did discuss. Okay, discussion. Okay. Okay. All in favor, raise their
hand and say aye. Thank you. And | would appreciate if you or our managers, if you find
something that looks like it's a lot more expensive to replace or there's much more extensive
lead paint that's complicated, if you could inform us, or if we need to go to another plan. Um,



would like to know that. Also, our— we have a very active climate change committee, and they
would not be happy with, uh, and | wouldn't either, with lead paint going on the soil and then
going into the, the water, which | think nobody would like. So | appreciate your, uh, helping to
figure out how to address that given the age of the building and so forth. So | | believe that
motion is passed. And Secretary— okay, go ahead.

[00:27:11.27] - Speaker 6

It's just— | assume the tenant is okay with that color? Okay, thank you.

[00:27:19.10] - Speaker 8

Yeah, we told them, we told them a while back we're just matching, we're matching the existing.
Yeah.

[00:27:24.19] - Speaker 2

Um, Secretary, did you get the wording of the motion, or— you did? Okay, great. Thank you.
Um, Anything else you'd like to tell us? Of course, Paige Park. How could | forget?

[00:27:39.22] - Speaker 5

| do try to forget, but yeah, um, so the, the process at Paige Park— I'm just a little rehearsal
here— is that the permit gets issued, the, the contractor has to do the site— perform the site
survey, you have your pre-construction inspection have— then you have to put in your sediment
control devices that get approved by the inspector, and then you can start the work. So, um, the,
uh, the permit was issued. The scaffolding for the— is it— what is it called?

[00:28:16.14] - Speaker 2
North Park 4615.

[00:28:19.10] - Speaker 8
North Park Apartments.

[00:28:20.12] - Speaker 5

Yeah, the, the scaffolding that was there for the repairs was in the way of ability to put this—
the— to do the survey work because it was, it was on inside the limits of disturbance, the major
scaffold. They have since removed that. That came down, | guess, just last day or so, right?



[00:28:40.17] - Speaker 8

Yes.

[00:28:41.07] - Speaker 5
So the—

[00:28:42.03] - Speaker 2

completely—

[00:28:43.07] - Speaker 5

no, there's one small piece that is left there. So they've done all of their temporary measures to
secure it, to make it safe. And now there's— they're working on finalizing their pricing in the
process to do the permanent fix. So, um, that's, that's, that, that's—

[00:29:01.17] - Speaker 2

we, we're not paying for any of that.

[00:29:03.08] - Speaker 5

That's exactly correct. But at any rate, it's just, it's work. So the issue that we had to— we had a
conversation with them is about how do you access this. So if we're going to now finish this park
and put in the new access walkway and everything, and then you're going to start bringing
construction materials inside. How are you doing that? So we did have a very good
conversation with them, and they are going to be using swing scaffolding that is hung from the—
it's, it's mounted off of roof structure, and so it's lowered down. So anything that they need to get
up there, they'll put it up with a crane. So they're not going to be— anything that's going to be
coming across our site will be a wheelbarrow, very small, should not do any, any damage to
ours. But they will also We ask them to protect it, even if they're going to put wheelbarrows, if
they're carrying things and they've got debris in their wheelbarrow, falls out and it hits your new
bluestone pavers, that we'd rather not have to deal with who cracked the paver. So they,
anytime they are going to do that, they will protect it.

[00:30:05.19] - Speaker 5



So the piece then is that the survey is now scheduled for Wednesday. And we're going to try to
get the inspector out Thursday, Friday of this week. But | told them to go ahead. As soon as
their surveyor has confirmed, the next day we will have the— we will be calling for the
inspection. So that process keeps going. So it's basically at the end of that, it's about a total of 6
weeks of construction. To finish their work, which brings us to the end of August, early
September is probably done, done. You can forget about Page Park.

[00:30:49.22] - Speaker 2

| don't think that's going to happen. But okay, um, you mentioned the inspector hopefully
Thursday or Friday. Is that for the pre-construction?

[00:31:01.15] - Speaker 5

For the pre-construction.

[00:31:02.15] - Speaker 2

Okay. What we had to delay. It's not a new thing.

[00:31:07.19] - Speaker 5

No, it's not. It's not a new— it's not a new piece. We just couldn't have that meeting until the
survey was done.

[00:31:12.26] - Speaker 2

Okay, so am | correct in saying we know what we need to do, we approved a contractor for
those things that we need to do?

[00:31:22.24] - Speaker 5

Yes, ma'am.

[00:31:23.18] - Speaker 2

And we're expecting to proceed very soon on that. And then we'll also have to have an
inspection at the end, and we also have to of course deal with the children's play area. But as
far as our permit and opening the park, that's it, right?

[00:31:43.25] - Speaker 5



That's correct.

[00:31:44.14] - Speaker 2

Okay, thank you.

[00:31:45.06] - Speaker 5

We did have a— we did send over to the contractor a request for a proposal for the, um, the the
play area, um, you know, kind of soft material that has to be underneath children's play. So it
was, it was basically in the contract, it was, it was future playground. So | said, well, let's, let's
see if we can get in the contract so that when the play equipment comes, it just can go in, as
opposed to now we have to get the, you know, kind of the, the the cushioned mulch or whatever
it— | don't— | forget the proper term for it, but basically it's fall zone material. So there is a
proposal that | was supposed to have received, um, and | haven't— | did not get it yet, but it was
supposed to be last week | was supposed to get it.

[00:32:38.19] - Speaker 2

Questions from council members? I'm always looking this way. You can speak up if | don't see
you. Councilmember Muller.

[00:32:46.03] - Speaker 4

A few things more for the belabored Parks and Grounds Committee. It's come up quite a while
ago, but | don't think— | know it was not resolved, and that is the type and number of signs that
we need in the park. What specifically going to have and not open the park and have people
saying, wait a minute, we still see dogs running around without leashes. What about bikes?
What about smoking? What about a whole bunch of things? | think we should decide. And
some, but maybe not all, of the signs for that park may, may be whatever the Park Committee
recommends for our other parks. Maybe not. But | think, | think that's something important. And
just so it doesn't get lost in the shuffle, the previous council or two council ago did vote. The
manager will remind me, and | think that was voted on with specific wording to have a plaque, if
that's the right word, in front of one of the new trees commemorating the work that former
council member Cleo Tavani performed.. And | don't want that forgotten. And if there are any
other plaques or placards or whatever, the Park Committee can discuss that and pass it on to
the full committee.

[00:34:16.29] - Speaker 2



Thank you.

[00:34:17.24] - Speaker 1

Excuse me, | have a question.

[00:34:19.16] - Speaker 2
Go right ahead.

[00:34:21.28] - Speaker 1

Al, what is the signage here in the park?

[00:34:28.12] - Speaker 6
Who—

[00:34:28.16] - Speaker 1

you're at Humphrey Park.

[00:34:30.12] - Speaker 4

You mean— What you can't do, | don't think there are any signs.

[00:34:35.07] - Speaker 1

And have we ever had a problem with people doing things they shouldn't be doing? | mean, I'm
not— you know, when I've walked in the park, | really haven't seen anything that—

[00:34:57.21] - Speaker 4

There haven't been any problems with unleashed dogs in this park. There have been in Page
Park. The children have ridden their tricycles. There haven't been any complaints. | don't know if
there have been complaints with the occasional larger bikes that have gone through. The
question has always come up about skateboards. There used to be a problem on the steps
going in and out. Years ago, they did put little spiky things on, so I've not personally heard of
any more complaints about that. There is the ongoing question about smoking. The village does
not have the right to just make ordinances, but the village can put— if the village wants to— put
up signs saying no smoking. There are people who continue to smoke in the park and both litter



and bother other people, particularly on the bench that's near the parking pad. If you go out,
sometimes you'll see the, the litter of smoking butts there. And of course, if someone's sitting
anywhere in the park smoking, it's not appreciated by whoever else comes in. So those are
questions to be resolved by Council. Even, even without an ordinance, we, we are allowed to
put up signs.

[00:36:24.02] - Speaker 2

Other questions or comments? We have this valuable resource right in front of us. Don't hold
back. Managers talk frequently, I'm guessing. Oh, oh, | did send an email about a complaint that
someone had about something they thought was dangerous in Page Park. Were you— did you
have a chance to look at that?

[00:36:43.17] - Speaker 5

Julian sent some photographs over to me to look at this, and basically it's a little— it's almost
like a lawn edge type thing that holds back kind of layers of gravel. And so | don't know who put
it in or whatever it is. It's not a retaining wall. And it's not— | mean, it's more of almost like a
garden barrier type something.

[00:37:05.05] - Speaker 3
But if—

[00:37:06.10] - Speaker 5

yeah, so—

[00:37:06.22] - Speaker 2

So you don't see a safety issue at all?

[00:37:09.01] - Speaker 5

No, if something is, you know, obviously, you know, if something is in disrepair or loose or
whatever it is, should, you know, loose is not good, but, you know, | don't know if you saw
anything.

[00:37:20.01] - Speaker 8



| sent an email not long ago, so you probably haven't had a chance to see it, but, yeah, the
boards that Jim were mentioning, they're not loose. So | did not see anything that | would
describe as loose, and nor would | describe it as a retaining wall, but it's It's about this high. It's
a, it's a, it's a board on one side that's kind of, | guess it's designed to divert maybe some water
flow, but | did not see anything that | would say was loose.

[00:37:46.08] - Speaker 2

As long as we don't have yet another problem, I'm happy to hear that. So, um, last chance, uh,
Mayor.

[00:37:52.29] - Speaker 6

Yeah, so you mentioned the surface for the children's play area, and | heard you say mulch.
Have we decided on the flooring?

[00:38:02.21] - Speaker 5

No, there would be— you would have to— it's a great question. How do you just— it's a little
subtle. They have different colors. They have different— there's a lot of materials that are there.
The engineer specified a material, but we probably need to make sure that the color and the
look of it is exactly— is submitted and accepted and approved. So that color—

[00:38:24.26] - Speaker 6

Beyond the color, though, What will it be, mulch? Will it be something poured or something like
a soft matter? Have we gotten there yet?

[00:38:35.18] - Speaker 5

The architect recommended, the engineer recommended a product that was, I'll get you the
detail on that, but | believe it was a kind of a, it was a mulch type, that it was not a poured
product. Board solid surface.

[00:38:54.26] - Speaker 6

Yeah, I'm just not a big fan of mulch because you'd have to— it gets wet and damp and
compresses and you have to change it. So, right, | think there are better options, but I'll wait to
see what they recommend. Right.



[00:39:05.04] - Speaker 5

No, it's a great conversation.

[00:39:06.24] - Speaker 2

It's, uh, aren't there guidelines by— there's an organization for everything on child safety in, you
know, what those— | don't know what you would call it— the cushioning material should be.

[00:39:20.10] - Speaker 5

There are ways that people have tried to solve that. | mean, I'm using mulch in a much more
generic way than, you know, you put in your garden, you put in your bushes. And they all do
have to satisfy all of the child safety kind of fall requirements.

[00:39:37.04] - Speaker 2

So you're not going to bring anything to us that hasn't met that standard, right? Okay, fine.
Thank you. I'm not an expert.

[00:39:43.21] - Speaker 5

Nobody's really figured it out beautifully because They all have challenges.

[00:39:50.08] - Speaker 2

Right. And | remember when they used to, you know, put used tires and that's like not okay
anymore. Yeah.

[00:39:56.05] - Speaker 3
Right.

[00:39:56.10] - Speaker 5

Exactly.

[00:39:58.18] - Speaker 2

Anything else? This is your last chance until September.

[00:40:02.20] - Speaker 1



I would be interested in what the product is that we put in the children's play area. First, | think it
has to be cohesive with the overall look of the park. We haven't decided yet on what equipment
is going in. And second of all, the more modern parks that I've seen recently don't seem to use
mulch at all, but it may be that our park is one where we need to. If you look at Westbard, that
park, it's got a different type of material. And I've been in quite a number of parks that have
children's parks, play areas that have something other than mulch. But it may be that ours is still
going to need the mulch. But | would be interested in knowing before we put it down what it is.

[00:40:55.12] - Speaker 5

Absolutely. Well, we'll get you the material and the options that are many, but— But you're right,
it also does need to coordinate with whatever it is the final play structure. You know, it needs to
look like they were thought by the same person.

[00:41:16.08] - Speaker 2

And if | recall, you're sort of an unlicensed expert in this matter because of how many
grandchildren you have. Is that right?

[00:41:23.06] - Speaker 5

Well, we've— and I've also built a lot of playgrounds.

[00:41:25.18] - Speaker 2

Oh, okay, okay. So there's quite an instance.

[00:41:30.11] - Speaker 5

Institute that's out there.

[00:41:31.17] - Speaker 2

Right. And so when you recommend whatever you recommend, you'll have all the data, right?
Exactly. And the— and also not materials. My— the term that's coming to mind is material safe,
data safety, but they have all the specifications.

[00:41:48.27] - Speaker 5

Right. And the other, the other piece is that, you know, I'm going to make sure that whoever
installs it has all the certifications and licenses to do this and adhere to that.



[00:41:57.25] - Speaker 2

Got it. Done right. Thank you very much, and hopefully you enjoy a month not coming here,
right? Oh, did you have a question, Allison? No? Okay. Thank you. Thank you.

[00:42:08.19] - Speaker 5

Thank you.

[00:42:15.06] - Speaker 2

| believe our Lieutenant Elkin is next.

[00:42:23.07] - Speaker 7

Good evening.

[00:42:24.02] - Speaker 2

And we've asked him to come talk about the, among other things, the bus lanes. And just as a
preliminary, | asked 5 people what they thought the rules were driving. | got 5 completely
different answers. So yes, and | saw a sign about like the fines being $500 or something. So if
you could be the authoritative source on all this, of what we should be doing, shouldn't be doing,
all of that?

[00:42:52.26] - Speaker 7

Well, fortunately for all of you, you can still get to— the Friendship Heights Station is open. So
that's the good news. The bad news for the folks that are hitting Bethesda, Grovener, and North
Bethesda. But the— yeah, so the bottom line is the fines are up to $500. That doesn't mean
that— and that depends on the actual charge or infraction that most people would potentially be
charged with. | will tell you the most common charge would be failing to obey a traffic device,
which is $120 fine and carries 1 point. So the traffic control device being the bus lane signs and
direction and so forth. Um, you know, for, for those who don't know, uh, we're, we're going to be
in this posture— it started, | think, July 5th or July 6th and is going to go until the day after Labor
Day. While they're working on, you know, improvements to the rail, to the, all, you know, the rail
infrastructure to also accommodate Purple Line in the Bethesda station. So, and so far, and |
was off last week, but what I've heard and what | just saw actually driving down here this
evening was that there are people still parking and blocking the bus lane.



[00:44:04.11] - Speaker 7

And there are two different bus, buses that are running up and down 355, one is a stopping at
all 3 stations and then another one is more of a rapid, gets you from Friendship Heights to North
Bethesda quicker. So | don't have the schedule for that, but there are 2 different buses that |
think are clearly marked. And most of the buses are— where they're staging is not going to be
impacting the Village immediately because they're typically staging on Jennifer Street right
outside their depot. Is where they stage. And from there, and then, you know, I'm sure they're
doing some kind of coordinating with each other about, you know, how fast they're running and
the timing and so forth. But as far as the enforcement piece, unless we're specifically called by
Metro to come enforce, like if someone is parked or abandoned a car in the bus lane, really the
MCPD is not going to have too much involvement. The Metro Transit Police, however, will have
involvement., and they are the ones who are primarily going to be responsible for conducting
enforcement. Um, in all of the preplanning that led up to this, they— we had a lot of meetings
with them and, and basically said, look, we just don't have the horsepower or manpower to be
policing up and down 355, you know, from, um, during the times the Metro is operating.

[00:45:22.29] - Speaker 7

So, uh, the bulk of the enforcement comes on them. If they're unavailable, they'll reach out to
us. But so far, To the best of my knowledge, we have not been called for any enforcement
whatsoever. So, and it seems like from also what I'm hearing from friends of mine who do take
Metro that it's been smooth. There hasn't been any real hiccups. People are just going to get
used to it. And hopefully when it's all said and done, things will go back to normal. But there's
definitely been some confusion, particularly people turning, making right turns from the center
lane as opposed to being afraid to get into the bus lane. You can't get in the bus lane, you
know, if you're going to make a right turn into an adjacent street. So obviously, | don't think
anyone's going to be stopping folks for innocently making turns that they need to make. It's
similar, you know, to the bike lanes, the confusion we have up and down Old Georgetown Road.
So, but that's really the gist of the bus lanes, unless there are specific questions about it. But the
typical fine you would see is $120 at one point.

[00:46:19.18] - Speaker 7

| don't know how they're going to come up with a $500 fine. That would be like reckless driving.

[00:46:25.13] - Speaker 8



Yep. Just to add that there's no contemplation of making the bus lanes permanent after— oh
no, well, September 6th, but that— but apparently it happened somewhere else in the county,
so there was concern that that might happen here.

[00:46:36.22] - Speaker 7

So that was the— yes, in Silver Spring there was some— there was some concern that this may
become a permanent thing. | will, um, you know, in my position, the police department, | cannot
speculate, but I'm— | will Trust that the fine citizens that use the 355 corridor will make their
voices heard should that be proposed and what that would do to traffic. So similar to what we
are doing with Old Georgetown Road. So, yeah, | don't foresee it happening.

[00:47:05.17] - Speaker 2

Questions, comments?

[00:47:07.13] - Speaker 1

Yeah, it has been my impression driving from Bradley south to the Village that there are so
many streets that require a right lane turn, that there's plenty of opportunity to get over to the
right to make your right turn. Yeah, so unlike other places where the blocks may be further
apart, it seems to be working here pretty well.

[00:47:34.27] - Speaker 7

Yeah, and | would say that the, the potential pitfall, right, is that someone will ride that right lane
And then if there's someone, if they see law enforcement get behind them, they'll then make a
right turn just for the sake of— but they're really using that lane to get ahead of the traffic. And,
and that's a reality we just have to deal with. Um, |, and | think, at least | know for our officers,
they will use the right appropriate amount of discretion when determining if that's a, if that's a
legitimate right turn. Certainly if it's someone who has an address, or if they get pulled over that
lives in the neighborhood, it would make sense they're doing the right thing. Someone who
looks like they're accelerating just to get it, you know, not to be stuck in traffic would be a
different, a different set of circumstances. But, um, for, for, for purposes of the folks living here
and having to travel up and down 355 to the village, | would rather be safe than sorry. Making a
right turn from the center lane, or someone who might get anxious about it, I'd rather just get
over to the right and make— and take your time and get in, you know, get through traffic and
make your right turn, not just at the last second, because then you have the potential with
colliding with a bus that's coming down the right lane.



[00:48:44.13] - Speaker 7

So thankfully we haven't had any of that yet.

[00:48:47.17] - Speaker 2

So yeah, um, Councilmember Muller.

[00:48:51.22] - Speaker 4

Yeah, this is, this is what | was going to ask. Coming towards the village from Bradley
Boulevard, there are, as Councilwoman Klein said, a number of streets that you have to get
over. And right before we enter on Somerset Boulevard, there's also a right-hand turn into
Somerset House itself. So traditionally, | think people fairly would get over.

[00:49:19.19] - Speaker 7

Sure.

[00:49:20.20] - Speaker 4

And the way—

[00:49:21.21] - Speaker 7

yeah, they're probably doing that before Dorset Avenue, right?

[00:49:23.27] - Speaker 4

Not wait until the last minute. The way the striping is though, it's sort of the bike lane ends and
you have barely enough time to get over. And coming up ahead is the right-hand turn that goes
into the Chevy Chase office building. So | think one would normally get over to that right-hand
lane. Now if there's a bus coming, Obviously you have to watch out, but | would hope—

[00:49:56.10] - Speaker 7

Yeah, and | will tell you, we have, we're in constant communication with Metro Transit and their
command team, and they have talked to all their drivers. Like, they have to use sound judgment,
you know, and understand, you know, from their perspe— you know, as drivers, that they're
going to have a lot of, you know, civilian vehicles that are going to be confused, so they have to
be extra alert. They can't just go— it's not like a license for them just to barrel up high speed up



the bus lanes. Oh, | got the lane all to myself, and there will never be anybody there. So they
have done a lot of messaging to their folks and done a lot of outreach for their drivers. And quite
honestly, for their drivers to— | know that they don't want to get involved in a collision. It's not
good for them. But yes, those are all legitimate concerns. They've had a lot of their engineers
look at the striping and the lines and what they could do better. And we really have no
involvement in that. I've ridden up and down and seen it myself. And | do think there are points
where it can be a little bit confusing.

[00:51:00.28] - Speaker 7

And that's why | would just, you know, if you're passing on information to the community, it's
take your time, get over to the right. A bus is not going to run you off the road. And we at the law
enforcement end know that You know, we're going to be taking discretion if in fact we see
someone in the right lane. And | could tell you that we certainly don't have the time to police it. |
don't think Metro Transit is looking to make it a hardship for folks who happen to be in the right
lane innocently trying to get over to make a turn. If they do, that would be really bad public
relations for them.

[00:51:34.09] - Speaker 4

So, you know, in addition to which, if they pull somebody over who's just trying to make a right-
hand turn, you slow that lane down completely.

[00:51:41.10] - Speaker 7

Absolutely. Absolutely, it's counterintuitive. Yep.

[00:51:45.14] - Speaker 2

So, um, I've, | think I've told you that I've heard many conversations that make no sense, but
there are limited hours for this, right? And not on Sunday, is that correct?

[00:51:59.10] - Speaker 7

So Sunday is a different— they have a different schedule for, for Sunday.

[00:52:04.22] - Speaker 2
Okay.



[00:52:05.06] - Speaker 7

And | have not seen | can get back with Julian to confirm. | have not seen something where it
says it is not in effect on Sunday because they do run the buses on Sunday.

[00:52:16.28] - Speaker 2

| know. Yeah. Okay. | did see that, but | would like to get the correct information out.

[00:52:21.14] - Speaker 7

| am looking. | have their whole PowerPoint here that Metro provided.

[00:52:25.05] - Speaker 2
Oh, okay.

[00:52:25.13] - Speaker 7

As a matter of fact, | can probably just email it to you.

[00:52:27.05] - Speaker 2

Could we put that on our website?

[00:52:29.06] - Speaker 7

| don't know that this is for—

[00:52:31.11] - Speaker 6
Okay.

[00:52:31.18] - Speaker 2

Whatever you—

[00:52:32.16] - Speaker 7

yeah. But | will email it to Julian. Julian, their, their whole outline of their plan and so forth. But,
um, they're— I'm looking at their, their Sunday service schedule here, and it still says it's in



effect. | mean, | don't— so | don't— | don't think that— | think Sunday still applies. Okay, there
might not be as many buses going, but—

[00:52:55.07] - Speaker 2

okay, um, two more questions. I've noticed that | don't want to call it dotted because it's more
like dashed, you know. It's not the solid line. They do the dashes before there's an area to turn
right to, you know, on a street. But there are many possible places to turn right on a street
where it doesn't have those dashed lines. That doesn't mean you can't get in the bus lane and
take a right there or should you take a right. Do you understand what I'm saying? Not every
access point to turn right where you'd have to do it from the bus lane—

[00:53:34.10] - Speaker 7

yep—

[00:53:35.04] - Speaker 2

have they painted the stripes right.

[00:53:37.07] - Speaker 7

Now you can still make the right turn where you need to make it.

[00:53:39.09] - Speaker 2
Okay.

[00:53:39.17] - Speaker 7

Yeah, you don't need to look for the dashes.

[00:53:41.15] - Speaker 2

Um, my final question, and | overheard two lawyers arguing about this: do you need to say
buses only or bus lane?

[00:53:52.28] - Speaker 7

What do you mean, buses only?



[00:53:53.27] - Speaker 2

They think it's not legal to— one person said it's not legal to enforce it unless it says buses only.

[00:54:02.06] - Speaker 4

Because it says buses, but it doesn't say cars.

[00:54:05.07] - Speaker 2

It doesn't exclude cars. This is Friendship Heights. You're going to overhear conversations like
this, you know.

[00:54:12.22] - Speaker 7

That would be an interesting challenge. Yeah, I'm not sure. | think, yeah, | don't know the
answer to that. But | hadn't thought of that. But leave it to a lawyer to think of that.

[00:54:24.00] - Speaker 2

Yes, of course. Two of them arguing. So that's one reason I'm— it would be great to have an
answer, you know, because there is so much confusion.

[00:54:32.15] - Speaker 7

Yeah, no, | don't know the answer to that one.

[00:54:34.18] - Speaker 2
Right.

[00:54:35.00] - Speaker 7

But | think, you know, a judge would say, well, what's the spirit of it? You know, what was the
intent?

[00:54:40.14] - Speaker 5
Right.

[00:54:40.23] - Speaker 7



And all the stuff that went behind it. But yeah.

[00:54:44.09] - Speaker 2

Right. And as a passenger of the Metro, | can say the first day was a nightmare. After that, it
was—

[00:54:50.08] - Speaker 7

Okay, good. That's good.

[00:54:51.12] - Speaker 2

And today it was very easy.

[00:54:53.04] - Speaker 7

So yeah, and that's what I've heard. |, um, | have family members that have been using it daily,
and, um, my daughter even has an internship downtown, so she's been on it and had no
problem.

[00:55:03.10] - Speaker 2
Okay.

[00:55:03.22] - Speaker 4

Where are the bicycles supposed to go?

[00:55:06.06] - Speaker 7

The bicycle— the bicyclists?

[00:55:07.25] - Speaker 4
Yeah.

[00:55:08.07] - Speaker 7

I'd get out of the way.



[00:55:09.23] - Speaker 4

No, | mean seriously, they're not supposed to be in the bus lane, but they're also— where are
they supposed to go?

[00:55:15.12] - Speaker 7

So | guess it depends on, on different types of bicycles and different, you know, um, how robust
a bike rider there is. | think there's a big difference between the folks that are, you know, cycling
fast with helmets that are used to bicycling in the roadway period, in a lane, versus, you know,
the kid with, you know, who's just on his mountain bike who probably should be on the sidewalk.
For safety reasons. But, um, it's— that, that's, that's a, that's a loaded, loaded debate question
as far as like bicycle safety and where to ride, um, because technically they're allowed— you
know, bicycles can be on the roadway, can be, you know, on the street, and— but they have to
obey the rules of the road just like everybody else, just like if you're in a car. So, um, | will tell
you that my personal recommendation is Roads like that, it is—

[00:56:06.27] - Speaker 5

| am—

[00:56:07.29] - Speaker 7

it scares me to death that we have to see anyone on a bicycle on 355. | think that is just too
busy a roadway. And if you saw some of the drivers that | see, you would probably think twice
about riding a bike on 355 or any major roadway. And these packs of folks that do it, if you're
riding in a pack and you're one of these, you know, experienced riders, that's one thing. But I've
known people who have been killed who are professional bike riders on River Road. We've had
many high-profile accidents. And no matter where you stand on the bicycle lane issue, if there
wasn't a lane for me to ride in, | wouldn't be on a main road personally. And I'm a pretty decent
bike rider. I'd rather run into someone on the sidewalk and just say sorry or whatever. But yeah,
it's tough. It's just too congested here, too many drivers. That would just be— and that's my
personal opinion, not my professional stance on it, but my personal opinion. So.

[00:57:09.22] - Speaker 2

Could | ask if there's any more guidelines or they change the rules, the hours or something, if
you could let—

[00:57:16.00] - Speaker 7



Yeah, yeah, for sure.

[00:57:16.29] - Speaker 2

So that they can tell residents.

[00:57:18.28] - Speaker 7

So we're—

[00:57:19.23] - Speaker 2

it's hard enough to get—

[00:57:21.21] - Speaker 7

Yeah, | have updates with— I'm on pretty much weekly meetings with Aaron Donald, who's the
captain for Metro Transit for this region. So he's given me a lot of, you know, up-to-date
information. So, but so far | think it's been pretty smooth.

[00:57:35.21] - Speaker 2

Thank you very much.

[00:57:36.27] - Speaker 7

Sure. Did y'all have any other questions about any other safety stuff or crime-related stuff you
want me to talk about, or—

[00:57:44.05] - Speaker 2

what? Oh, I'm sorry. Go ahead. Absolutely. And then one night | sat there and | watched the
buses and the frequency, and then | tried to figure out what their place of origin was. Okay?
Yes, I'm a lawyer, and don't blame me.

[00:58:30.28] - Speaker 7
All good.

[00:58:31.24] - Speaker 2



But what actually made my day, coming from New York, you know, in the '70s, Was the name
on the buses— you know what it is, right? | can't remember. Yankees. Yankees. Okay, thank
you, and thank you very much for educating us.

[00:58:53.05] - Speaker 7

My pleasure. You all have a good night.

[00:58:56.08] - Speaker 2

Um, the next item is chair's announcements. Um, since our last meeting, many of us who
attended MML— I'm sorry, the Maryland Municipal League. And the point of that meeting is to
share ideas and new strategies and inform each other of what we're doing and what's working.
So | think some of us have some new ideas, and you might hear more about that, not at this
meeting, but later. If you attended the Fourth of July celebration, I'm sure you know it was very
good. And many of our, shall | call it, sister jurisdictions canceled theirs. And we didn't. So the
Tacoma Park had what, a parade consistently for 100-something years. And they canceled it
from the heat. Other places canceled what they were doing out of concerns for food safety. But
we continued. | commend everyone who worked on this about making sure the situation was
cool enough and food safety. You know, we don't want to have negative effects from what's
supposed to be a celebration. So we had great and short speakers, so that was nice, including
our mayor. It was good. So | know we have a finance committee coming up. When was that
again?

[01:00:27.12] - Speaker 1
21st.

[01:00:28.05] - Speaker 2

21st. And the Parks Committee, which you just— Parks and Grounds, which you just talked—
this Thursday, right? But that's limited to the topic of children's play equipment. Doesn't mean
we won't talk about other things at other meeting times. So, um, it's been really hot. Stay well
hydrated. And enjoy the rest of the summer. So | think public comments are next. Did you give
us the sign-in sheet?

[01:01:00.29] - Speaker 8

There are no public comments, at least signed up.



[01:01:04.10] - Speaker 2

No one in Friendship Heights has any comments or opinions or criticism, is that correct?

[01:01:10.16] - Speaker 8

As of right now, that is correct.

[01:01:13.07] - Speaker 2

Okay, um, but if you do please send an email. It's not that this is the only time. Let's see, Village
Manager's report.

[01:01:24.24] - Speaker 8

Uh, two quick items. Number one, the fountain in the park is up and running. Um, we appreciate
everybody's patience. It certainly took longer than expected, and it's not completely done. We,
we have— the lighting has been replaced, and there's still one more light fixture that needs to
be installed, and we still need information from the contractor about how to change the lights
and adjust them. But the, the waterproofing and the repair work has been completed, and it's
been cleaned, and it's running well so far. Also, the National Night Out, which Lieutenant Elkins
has been a part of as well, the Village is going to be participating in that event on Tuesday,
August 4th. This is a national community event between police and communities that just
supports community policing and police partnerships with communities, and we are going to
partner with the Friendship Heights Alliance and do a small event over on the corner of
Wisconsin and Western. Um, so we're going to be promoting that and putting out some
messaging for that, but it's on Tuesday, August 4th, so we'll invite everybody to come to that.
Thank you.

[01:02:37.14] - Speaker 2

Questions of our Village Manager? Okay, mayor's announcements.

[01:02:44.16] - Speaker 6

Uh, yeah, | was just gonna— the chair covered the two things | was going to mention. The
village sent a few representatives, uh, to the MML conference. We're going to talk a little bit later
about one of the things we learned about. And also just to thank everybody who attended and
worked on the July 4th event. We, we, uh, had a lot more people than we expected, but we
were able to handle that, or the staff was able to handle that. So thank you.



[01:03:16.28] - Speaker 2

Any questions of the mayor or comments? Okay, | believe we have the Treasurer's Report.

[01:03:24.19] - Speaker 3

Okay, thanks, Martha. Um, bear with me here a second. So, uh, we finished, uh, fiscal year
2026, which ended, uh, on June 30th with approximately a $472,000 surplus. It's almost
$200,000 better than our prior estimate. So overall, that was pretty good news. Our revenues
are up slightly from prior estimates. Expenditures are down slightly. So we're in pretty good
shape, at least in FY26. However, if you compare FY26 to the end-of-year actuals for the, for
the prior year, revenues are almost flat and expenditures are up about 5%. So that is not a trend
that we like to see, but it is one that is virtually certain to continue as we head into the current
year, which started at the beginning of this month.

[01:04:34.12] - Speaker 5
We—

[01:04:35.11] - Speaker 3

in the current year, we expect to see declining revenues and rising expenditures continuing.
Revenues are expected— projected to fall by 6% due to federal layoffs. Expenditures are
expected to rise by close to 4% due to inflation. So this trend of declining revenues and rising
expenditures can— if it continues, we could be facing some serious financial challenges going
into next year. I'll talk more about that shortly. For now, our current reserve balance at the close
of fiscal '26 on June 30th is a robust $4. $8 million. That's virtually unchanged from the same
period a year ago, and that's because the two main items impacting reserves, operating
surpluses totaled $472,000, were offset by capital expenditures of $550,000. So we're pretty
much, you know, operating surpluses And capital, you know, caused reserves to go up, capital
expenditures going— caused them to go down. The two were roughly equal in FY26. So our
reserves or savings, if you will, stayed the same at about $4.8 million. In the current year,
however, that we're entering in FY27, we're likely to see a significant reduction in reserve
balances.

[01:06:14.25] - Speaker 2
Part of—

[01:06:15.06] - Speaker 3



and part of the reason for that is we're projecting a relatively small surplus in FY27, but we're
also expecting capital expenditures to increase significantly. And although we're still working on
the capital budget estimates, they're likely to top $700,000 over the next year. So the surplus of
4 point— I'm sorry, not the surplus, our reserves of $4.8 million are likely to go down
significantly in the current fiscal year. However, having said that, we'll still have at least probably
$4 million in total reserves at the end of this fiscal year, and that's pretty healthy. So— Just as
we have a finance, as we noted earlier, finance committee scheduled for next Tuesday, the 21st
at 6:00 PM in the Village Center. We're going to focus on a review of capital projects and a
discussion of how to better plan for long-term budget needs, especially given current economic
conditions with flat revenues and rising expenditures. We also have an administrative review
meeting the following day to review preliminary recommendations from the recently submitted
pedestrian safety study. We expect to have a draft— draft study recommendations for review by
council sometime in the fall. Among the initial preliminary recommendations are sidewalk
extensions, or, or what's sometimes referred to as bump-outs.

[01:07:56.07] - Speaker 3

That make— allow pedestrians to step out and be more visible to oncoming traffic, as well as
updated signage, highly visible pavement markings, crosswalks and stop lines, and all of which
again are intended to improve pedestrian visibility. I'l plan to update council next month on
where we're headed with respect to capital budget recommendations, cost estimates, and plans
to expand our budget and forecasting processes to better anticipate and plan for potential
budget shortfalls going forward. So that's my report.

[01:08:41.15] - Speaker 2

Thank you. Questions or comments? Councilmember Muller.

[01:08:46.14] - Speaker 4

Oh, thank you, Treasurer. Commissioner Conlow, the—

[01:08:52.16] - Speaker 2

Excuse me, could you talk a little closer to the microphone? Even I'm having trouble hearing.

[01:08:56.12] - Speaker 4

The expenditure that you mentioned for capital projects was for this upcoming year, did you say,
was possible?



[01:09:04.00] - Speaker 3
For the current year, FY 2013.

[01:09:06.03] - Speaker 4
For the current year? Yes. Would be in the range of $700,000?

[01:09:10.23] - Speaker 3

Yes, and that's a very preliminary estimate, and one of the issues that we have is— sorry about
that. One of the issues that we have is that there is a lot of uncertainty around the pedestrian
safety issues that have to be worked out. But | think it is likely that we are likely to be in at least
in that range.

[01:09:30.27] - Speaker 4

So the $700,000 would include the pedestrian projects, whatever they might be?

[01:09:36.16] - Speaker 3

Yes. But here again, the— preliminary estimates that we put forward in the budget included a
low-end estimate on pedestrian safety. It's possible those numbers could go up.

[01:09:51.18] - Speaker 4

But whatever they are, we have presently, presently in the capital improvements fund, $1.6
million. So whatever it is, $700,000 up to $1.6 million, will be covered without adding anything
more to the capital improvement budget? Correct. Okay, I'm, I'm just more optimistic than you
are. You may be correct, but we always have, in addition to a balanced budget, in addition to,
um, a sizable amount of money in the capital fund, we always have the right to increase our,
um, our tax revenues, um, by 1 cent or 2 cents or whatever we want. The tax revenue, as you
know, is 4 cents per $100 of assessed value, the lowest allowable. It can't go any lower, but it
can go from 4 cents all the way up to potentially 20 cents, which I'm not suggesting we do. So
we have more than enough leeway without changing any of the programs. Of course, we always
have that right, but even without changing any programs, we have the wherewithal, even with a
penny or two, to bring in thousands of dollars. So | am basically optimistic. Hopefully we won't
even have to do that, but—



[01:11:21.08] - Speaker 5
Okay, thanks.

[01:11:23.25] - Speaker 2

Does anyone else have Do you have a question or comment? | have to applaud you on being
more forward-thinking than | think has been the practice in the past. | know it's difficult, but it's
very necessary, and | appreciate your efforts in that regard. And | know there's so much
unknown, but | don't believe there's any requirement that the village have a balanced budget? Is
there— there's no— there's, there's no requirement for a budget, so there, there's not a
requirement for a balanced budget, is that correct?

[01:12:04.12] - Speaker 1

So it may be that we don't have a lawyer in me says that was a nodding head, Julian, right?

[01:12:12.00] - Speaker 8

Yes, that was a yes.

[01:12:13.19] - Speaker 2

So |, | guess, um, maybe we've always had a balanced budget in passed, but that's not a
requirement, right?

[01:12:23.05] - Speaker 4

That's a goal.

[01:12:24.23] - Speaker 2

Sure, | understand.

[01:12:25.27] - Speaker 4

We've been successful in that, unlike certain federal governments | know of.

[01:12:31.12] - Speaker 2



Um, so you mentioned some possibilities for the future that could be challenges, and | heard our
fellow council members | would say that we have more than enough money to get through some
of the— some of this period and that we could always raise taxes.

[01:12:58.22] - Speaker 3

And | take Councilmember Muller's point that our tax rate relatively is low. | think we have a
responsibility to do the best we can to manage expenses in such a way that we're not raising
taxes unnecessarily. However, | do think that there's a possibility that we may wind up at a point
where in order to preserve, uh, uh, you know, village programs, uh, and, uh, the work that we
do, that we may have to— we, we may have to do that. So | think part of where I'm coming from
is that we should be planning ahead for those possibilities.

[01:13:42.27] - Speaker 2

If I could add another comment, | definitely agree with planning ahead. I've never ever heard of
any government entity that proposes to raise taxes without first evaluating how they're spending
money and if there are ways they can cut that won't maybe affect important programs or— or
yeah, you look at cutting expenses before approving a—

[01:14:08.19] - Speaker 3

Absolutely.

[01:14:09.18] - Speaker 2

Yeah. So | know many people are stretched. I'm making a commitment. | don't think there's any
intention to just willy-nilly raise taxes without thinking it through carefully and knowing the impact
on people. Absolutely. So it is legal to do. There's a process for doing it, but it doesn't mean,
you know, if we can't figure things out, we can always raise taxes. | don't think that's what is
meant by anybody. So if someone disagrees, please, you won't be bound to it, but am |I— is that
a general sense of the council that we won't gratuitously without being thoughtful try to raise
taxes? | think that—

[01:14:53.20] - Speaker 4

| think there's consensus on that. | think there's also generally consensus, although it's not
required, that a goal is to have a balanced budget, just like | have on my own personal
accounts. | think that's what elected officials should be doing on behalf of the money that's given



to us to control the same way we would manage our own money. Which | think is to have a
balance and not spend more than we take in.

[01:15:25.15] - Speaker 2

Thank you. More comments or questions for our Treasurer? | don't see anything. So we have
committee reports, and our committee chair for development is doing heavy lifting. There are
many meetings, a lot of technicality, law, all kinds of things. So | commend you for your efforts
and turn the microphone over to you.

[01:16:06.08] - Speaker 4

Francine.

[01:16:10.28] - Speaker 2

Excuse me. Francine, do you know you have the floor now?

[01:16:13.25] - Speaker 5

No, no.

[01:16:14.07] - Speaker 2
Okay.

[01:16:14.22] - Speaker 1

| was just looking to check where we were next. Well, first | want to thank the advisory
committee. A couple of members are here. Oops, | lost my place in the phone, and that's
important because down here at the bottom | have the language for the letter that they worked
on and the motion. We have a letter that's prepared to go to the chair of the Montgomery
County Library Board. The advisory committee from the beginning of its work over the last 12
months or so has wanted to ensure that we get a library in this area. And it's been pretty
unanimous with regard to saying that as we go into new sector plan that takes us over the next
25 years. We are such a populated area, an urban area, naturally occurring retirement
community, one that also has many children within walking distance of Friendship Boulevard,
that we should have a library, and that with all of the development that we know, new
development that will be coming to the village. Uh, we, we need one here, and | agree. And so
we've come up with a letter to go to the library board. They, uh, you know, they've told us that



they don't see us as being on their schedule for library, and we're challenging Their reasons for
that, number one, they say that we've somehow lost population.

[01:18:07.12] - Speaker 1

We see that as not accurate at all. In fact, there's a good deal of residential building that will be
in our future. And second, that we're not 5 miles from 5 miles from the next nearest library. We
are a walkable community, and the 5-mile radius that the library board talks about has always
been honored in the breach rather than the observance. And so we, we say that as well
because we've measured the distances ourselves. So we've prepared a letter for the mayor to—
and there's a slight amendment to it in terms of the number of residences that might go up on
the GEICO property. | think they've only been approved for 300, uh, or about that number, not
500. So I've changed that number down to 300, uh, and with that change, uh, | ask | move to
accept the recommendation of the Advisory Committee on Development to approve the
issuance of the proposed letter from the Village Council to the Montgomery County Library
Board as amended concerning the Village's request for a library and performing arts center, and
additionally that the letter be signed by the mayor and issued by July 30th, if not sooner.

[01:19:47.05] - Speaker 1

That's the motion.

[01:19:48.25] - Speaker 4

| second, Madam Chair.

[01:19:52.27] - Speaker 1

Question? Yes, question.

[01:19:54.08] - Speaker 8

Just, just to confirm the, the one change from the letter that was in the packets. Yes, it says the
number 500 homes, old GEICO property with over—

[01:20:04.24] - Speaker 1

it should be 300 new homes.

[01:20:07.04] - Speaker 8



Okay. So we'll make that change and then we can get it signed.

[01:20:10.01] - Speaker 4
I think over 300.

[01:20:11.29] - Speaker 1

It's slightly over 300. Well, it's— yes, but we know that they're going to be homes there whether
it's under the '98 plan or— it's what they're currently approved for, what was currently in the
elements.

[01:20:33.13] - Speaker 4

Over 300 covers all launches.

[01:20:35.11] - Speaker 1

What would you like to say?

[01:20:37.01] - Speaker 6

Well, | think maybe just address the fact that maybe 500.

[01:20:42.01] - Speaker 1

Well, we're talking here about future development on the old Geichel with over 300 new homes.
Why don't we say proposed? Do you want to add the word proposed?

[01:20:53.05] - Speaker 2

Do you have your microphone on?

[01:20:54.28] - Speaker 1

I'm sorry. That's okay. It's not 500 that's been proposed. 300.

[01:21:00.25] - Speaker 4
No, it's, it's 300 in the sector plan originally, but it's 500 that EYA is—



[01:21:07.23] - Speaker 1

but that is not what has been approved.

[01:21:10.07] - Speaker 6
Okay.

[01:21:12.03] - Speaker 4
Okay.

[01:21:13.17] - Speaker 1

So | would say 300 proposed because we're— that, that is not a number that was approved by
the board, by the council.

[01:21:22.18] - Speaker 6
Okay.

[01:21:23.24] - Speaker 2

So Does the person who seconded, they agree with these changes?

[01:21:29.08] - Speaker 4

| think— No, I'm fine.

[01:21:31.08] - Speaker 2
Okay.

[01:21:32.05] - Speaker 4

300 or over 300 is— would include 500, so—

[01:21:37.05] - Speaker 1
Yeah, that's right. Okay.

[01:21:39.13] - Speaker 4



How are we changing?

[01:21:41.04] - Speaker 2

It's the letter that's changing, not the motion. Not the motion.

[01:21:44.17] - Speaker 3
Okay.

[01:21:45.22] - Speaker 2

So anyone like to have questions or comments? Are we ready?

[01:21:51.28] - Speaker 6
Okay.

[01:21:52.15] - Speaker 4

Just comments. | would like to recognize two of the people from the advisory group that are
here who actually spent a lot of time drafting this letter and a second letter which is eventually
probably going to be needed because we don't really expect the library board to accept these
rebuttals to what the chair has said. Has mentioned, but Evan Smith and— I'm blocking—
Cameron Moody are both here, and | think publicly they should be recognized and thanked.
They've worked on the present Development Committee, and they worked on the previous CAC
Committee. To move this concept of what some of us call a learning center, a combination
library and arts center and possibly community theater forward. And to the chair of the
development committee for helping this move forward as well. It's still got a long way to go,
but— long after the very important work being done right now to try to get a development that
we like, more consensus on the GEICO property, as well as what will eventually go or not go on
Parcel 6 and 4. In addition to all of those good focuses, eventually Something will be done, and
it would be nice if we had an amenity, whatever is finalized, to show for all of this effort.

[01:23:42.22] - Speaker 4

As in the first sector plans, we had the Willard Avenue Park, the Page Park, and Brookdale
Park. We always have had in previous sector plans an amenity to show for whatever has been
finalized as far as the buildings, we need to have amenities as much as possible. And this is,
this is an important one. And |, | personally, | thank the chair of the Development Committee.



She has spent more time and effort and expertise in moving these things along. And the, the
two people | think that spent the most time trying to compose a letter and possibly a second
letter. So thank you.

[01:24:32.14] - Speaker 1

Thank you.

[01:24:34.00] - Speaker 2

Any other comments or questions before | restate the motion and call for the vote? But | also
commend, you know, we don't see all the people who do work and we don't commend them.
When something gets to this level, many people that we have to vote on. Many people have
touched it and advised us and so forth, and they rarely get the credit due. So that's a side
comment. Secretary, can | repeat the motion so we make sure we understand? Sure. Okay. We
have a motion to accept the recommendation of the Advisory Committee on Development to
approve the issuance of the proposed letter from the Village Council to the Montgomery County
Library Board concerning the Village's request for a library and performing arts center, and that
we issue the letter signed by the mayor, Village of Friendship Heights, um, by July 30th, 2026, if
not sooner. And we had a, um, the motion and a second. So | think we're ready to vote. All in
favor, uh, raise their hand and say aye.

[01:25:48.23] - Speaker 6

Aye.

[01:25:49.08] - Speaker 3

Aye.

[01:25:50.04] - Speaker 2

And | don't— yes, Vic, you're, you're focusing on two things, so yeah, thank you. So that, that
motion has passed, and we have one more item of new business, and that's discussion vote on
hiring Oh, actually, before we get to this, | apologize. | needed to ask a question of our
managers. The, the work to replace the membrane behind one of these, whatever we call it, the
patio. We talked a lot about it. We approved that. I'm sorry, | just want to know kind of the status
of that.

[01:26:32.13] - Speaker 1



Permit status is I'm sorry, other things to talk about.

[01:26:36.10] - Speaker 5

Were you—

[01:26:36.20] - Speaker 2

oh, I'm sorry, I'm sorry, | didn't see you.

[01:26:38.28] - Speaker 1

I'm sorry, |, | started with the letter because that was— that's the motion that | have.

[01:26:45.14] - Speaker 2

Okay, we can, we can wait till the very end if you don't mind to do this little update. | apologize, |
didn't know where you were going, and you're absolutely right.

[01:26:54.09] - Speaker 1

That, um, and | do want to thank Evan and Cameron for your excellent work in getting this
crossed the finish line. So thanks again. Uh, with regard to the sector plan, | want the
community to know that the village did put in a letter to the planning board by June 30th, and
that letter set forth our positions on making sure that we preserve green space, uh, especially
with regard to Parcel 6, which is to the west of Shoemaker Lane, and Parcel 4, which is the lawn
that we have directly across the street on the grounds of the medical facility building. So that's
something that got out by June 30th. Also by June 30th, there was another letter that
transmitted The petitions that were signed by residents of 4550 North Park, 4620, and that's the
Carlton 4620 and the Elizabeth 4601 concerning keeping Parcel 6 low-rise buildings which are
already on the parcel, and any redevelopment should be maintained as low-rise. That's what
those petitions said, and we had 596, uh, residents of those buildings who signed that petition.
So that went out by June 30th as well. Then I'd like to switch to the GEICO, uh, development
site.

[01:28:45.21] - Speaker 1

People know that the building is in the process of first asbestos abatement, which is the first
thing that you do when you're taking out an old building like this. Even if it were repurposed,
they would need to be doing the work that they're doing now with regard to the asbestos



abatement. Also, uh, we had Jacob Butler, who's the chief, uh, of the asbestos abatement group
for the state of Maryland. He made himself available for a public meeting, virtual meeting, on
July 2nd. The meeting went about 2 hours. There were 50 participants from the village in
Brookdale, and he was very gracious with his time answering questions. He, who, he was an
inspector for the county in asbestos abatement before he went to work for the state. He has
visited the property 3 times himself. Once he went announced, that was his first visit, then there
were 2 more visits unannounced. He's looked at the reports that have been put forward by the
hygienist, the industrial hygienist who is stationed on the site as part of this effort by the
company. Uh, he explained in detail how one goes, uh, forward with asbestos abatement, and
there is a series of very detailed regulations to is designed to protect both the workers and the
residents in the surrounding area, or just people in the surrounding area who are passing
through.

[01:30:45.01] - Speaker 1

And he has looked at the reports and feels that they have been doing a job that has kept
asbestos out of the air, uh, because they go from a dirty room to a middle room, to a clean
room, and at each point, once they're out of the dirty space dealing with the area that's being
abated, they are tested and the air is monitored. And their suits are changed and so on and so
forth. These regulations on dealing with asbestos have been on the books, the laws and then
the detailed regulations for about 40 years now. And so he made me more confident that the
government is on top of it and that the property is moving forward with abatement the way it
should be. Also on that call was Stan Edwards. Stan Edwards works for the county, and he's in
charge of dealing the issues when the building is going through the demolition. Some people
are under the impression that the building is being demolished now. As Jacob Butler explained,
in order to get things out of the building during the asbestos abatement and doing some of the
other work that prepares it for the actual demolition, uh, you need to make holes in the building,
open up areas so that material can move out.

[01:32:25.02] - Speaker 1

And they're also taking down some of the windows because they need to do that as part of the
abatement also. So that we're not at the period yet of real demolition. You know, real demolition
involves just taking things apart in a much more forceful way. Not the sort of effort they are
undergoing now where they are dealing very carefully with everything they remove. But
demolition is not too far down the line, and during that period there will also be monitoring and
steps taken to reduce dust and any other contaminants. And as Dan Edwards has agreed to
have a meeting with the community— Also, | don't know if he responded, Julian, to my request



for a date that was convenient to him. He actually reached out to us asking us for the
opportunity to speak to the community.

[01:33:26.04] - Speaker 8

The date has not been set yet.

[01:33:27.22] - Speaker 1

Yeah, but it'll be soon. He wants to do it, and | know that he was eager. He even participated in
the call with Mr. Butler adding information about the demolition. Uh, so that's one thing on
GEICO, the building. Then the next thing is the litigation that deals with the, uh, future of the
property. And we have put in our reply briefs to the, uh, various motions that were filed by the
County Council the planning board and Friendship Commons partners trying to keep our suit
from going forward. And all of the pleadings, I've asked Jacob— Jason Goldstein to work on
getting those up on our website. And so those will all be available on our website in addition to
having sent the materials to the Advisory Committee on Development and the board. There's a
lot of material that comes in piecemeal as each of the different defendants submits it, and then
we have various documents that we filed in response. And so, uh, putting it all together in one
package, uh, the best place is on our village website. People can read it at their leisure. And if
you have any questions, I'm always available to answer those.

[01:35:04.22] - Speaker 1

Finally, we have on July 30th a hearing that's been set by the planning board to talk about the
preliminary plan and site plans that have been submitted by FCA. CP. Our position is that those
preliminary plans should not be considered by the planning board because they didn't go
through the right process, which involves going to the Office of Zoning and administrative
hearings and specifically identifying any binding element that they don't want to follow. On their,
um, On their papers, the, the plans that they have submitted, FCP, it's clear that they're not in
adherence with the binding elements, and so they should have been redirected to the Office of
Zoning and Administrative Hearings and made to file formally. That would give us as residents a
much better opportunity. We would understand exactly which binding elements they are ignoring
and why. And the process involved would be, uh, much better because the planning board
would be involved, but only for technical assistance to OZAH. And then we would get a hearing
examiner who was independent, looking at whatever recommendations come forward, and then
we would get it, uh, before the county council. So from our perspective, that's the process that
needs to be filed.



[01:36:45.22] - Speaker 1

And lo and behold, you'll see in the documents that the village filed, uh, that is exactly the
process that was followed last year in the Clarksburg area, which is part of Montgomery County,
where a developer wanted to take an older binding element from 2003 and wanted to increase
the number of units that he could build. The binding element limited him to 500 units, and he
wanted to build 150 more for a total of 650. And he went to the Zoning and Administrative
Hearings Office, and then that went back to the board for their technical review. Then it went to
a hearing examiner, and then it went to the council. Where it was voted on favorably because
there was no objection by the county. Here it's clear that there will be— by the community. Here
it's clear that there will be objection to— by the community. And so suddenly we find ourselves
with a truncated process that the board is following, uh, and not one that | think— | think they're
acting ultra vires. At this point. They don't have the authority to go forward. So those are the
things that | wanted to report to the community, and | thank you very much for giving me the
opportunity.

[01:38:11.04] - Speaker 2

Thank you. Um, and there's so much important information, and again, | appreciate your heavy
load that you're lifting, and it's a lot of technical material. So, um, as | understand it, our
managers are going to put these, uh, legal filings on our website, right?

[01:38:34.20] - Speaker 8

Actually, we already have.

[01:38:35.28] - Speaker 2

Oh, marvelous.

[01:38:37.12] - Speaker 8

Council Member Klein, who | think wanted— yeah, | think she wanted to review them, but | want
to commend Jason for getting that done very quickly so that we do have currently on the
website the And |— the filings that you refer to, yeah.

[01:38:52.07] - Speaker 1

Thank you very much, Julian and Jason. | didn't expect it so quick. | know we discussed it this
morning. And if you could give me the links to that so | can use the links in dealing with various
individuals who have asked me for ways to look at the material, I'd appreciate it. Thank you.



[01:39:11.04] - Speaker 2

If I could ask a question. There's a hearing or a meeting on July 30th. Are you encouraging
residents to attend that meeting?

[01:39:20.29] - Speaker 1

Yes. A small group is going to discuss making sure that we get all our points across. And Dave
Brown, who's our lawyer, is planning to testify on our behalf if we need to go to the hearing. So
we will have residents coming. We have the development committee has talked about that.
We'd like some youngsters to come as well because one of the issues is the— She's out in the
room. s the ball field for youngsters. There's supposed to be a ball field that they don't want to
have to build, and ball fields are scarce. In this part of the county. That's what the planning
board has said in the past. It's not just my opinion. And we want that— we want that playing
field there. So youngsters got it originally. Dan Dozier, who was at that hearing back in 1998,
said that helped prove the that there were people here who want to play ball, youngsters who
want to play ball. So, yes, we are expecting to have a busload, but we are hoping that the
hearing gets canceled because of court action. We won't know, and it won't— we may well have
to go forward with the hearing, so we'll see what happens.

[01:40:59.04] - Speaker 2

So how will people— what is our plan to let people know? Will that be the alert system, or if
there is— basically about these changing possibilities?

[01:41:13.16] - Speaker 8

Sure, yeah, we will alert everyone about the plans to go to the hearing, but, but as the council
member said, there may not— there may not be one. So we have to— we have to wait and see
when that gets resolved.

[01:41:24.22] - Speaker 2

Okay. Anything else you'd like to—

[01:41:27.22] - Speaker 1

No, but we'll keep in touch with the community and we don't have much time. We won't even
see what the staff is recommending until July 20th. We don't know when the judge will set a



hearing. So we're playing it by ear and we know that a lot of people people are eager to come.
Oh, | should add one more thing. Anyone who wants to testify about the demolition, our lawyer
has said to me that the planning board has nothing to do with any aspect of the building being
demolished, uh, any— has nothing to do with anything dealing with the asbestos abatement.
And that's true Under the law, the planning board has nothing to do with that. And so it is not a
useful way to spend, um, the time that's limited to talk about those things. | know folks would
like it to be other than what it is, but | just share with you that that is the advice of our attorney,
Dave Brown. So thanks.

[01:42:44.02] - Speaker 2

So in other words, barking up the wrong tree.

[01:42:46.07] - Speaker 1

It is barking up the wrong tree. We are dealing with Jacob Butler. We are dealing with Stan
Edwards. Those are the officials in the county who have been responsive to us and who we can
bring our complaints.

[01:43:01.26] - Speaker 2

Thank you very much. You've done so much, and | know there's more to share, but we don't—
we can't stay here till midnight. Councilmember Muller.

[01:43:12.07] - Speaker 4

| don't want to add to what is a very complicated situation we're in, but everything that
Councilwoman Klein has been discussing is the immediate challenge, which is something
happening in the present sector plan. The GEICO proposal is under the present sector plan,
which terminates next year. At the same time that Park and Planning is evaluating that, and the
Village Council has a lawsuit against the way they're going about it, the new sector plan, which
begins next year, is also being evaluated. By Park and Planning, and that draft by the Park and
Planning staff is going to officially be given to the Park and Planning commissioners this
Thursday, 3 days from now. | don't believe there's anything more that can be said. The village
has submitted, as as the development chair, uh, Klein has pointed out, has submitted our village
disagreement with building on Parcel 6 and Parcel 4, uh, larger development than is in the
present sector plan. Uh, Councilman Conlow has composed the letter that was modified slightly,
and the mayor has sent that. However, that sector plan will then, once it's submitted by the staff
this Thursday, which has been publicly put on their website, that will have a chance for a public
hearing in September.



[01:45:10.27] - Speaker 4

| think it's something— there'll be 2 days, one that's virtual and one that's that's in person. One
is in the afternoon at 1:30 and one is at 6 o'clock in the evening. Uh, the, um, the sign-up for
that, | believe, is beginning 10 days before, something like that. And I'm, I'm sure Councilwoman
Klein's committee will be publicizing that, but that is also important because that will be covering
again the sector plan, everything that the present proposal is, plus the strip of property from
GEICO that's along Friendship Boulevard that could, in one place, possibly be where this
learning center might go. In addition, what might go on the Saks property? In addition, what in
the future might go on the, uh, the Chevy Chase Mall, the connections. So what's going to
happen in September is also going to be very important, and that is going to have public
hearings, which then the Park and Planning people board will vote on, and which will go to the
new County Council, the ones that you've just pretty much elected by the primary. So this is
going to be a very busy year, and Councilwoman Klein's committee is going to be very busy still.

[01:46:50.27] - Speaker 4

[, 1 think | didn't misspeak on any of that, but | think the, the, the exact dates for the public
hearings are in mid-September. And the village manager will confirm that.

[01:47:09.22] - Speaker 2

Thank you for clarifying the difference and, um, letting everyone know there are more meetings
and we have to keep everything straight. Uh, thank you for that. Um, | apologize for going out of
order, but | did forget to ask about the patio— I'll call it the membrane project.

[01:47:27.19] - Speaker 8

There's not a lot to update other than they're waiting on a permit. They're is a required county
permit for building, building permit for this project, and they've submitted the paperwork and the
permit application, so that's still pending.

[01:47:40.07] - Speaker 2

Okay, and you— can you let us know when it gets approved? Thank you. Anything more on
development or GEICO or sector plan that anyone would like? Okay, now we have, um,
discussion vote on hiring a intern for 9 months under the Maryland Corps Service Year Option
Program, if I'm pronouncing that correctly. And | believe— would you like to have the first?



[01:48:12.10] - Speaker 6

Yeah, so |, | wanted to talk about this because we've, we've talked a little bit about attending the
MML conference, Maryland Municipal League, and council members go, village staff go, and |
thought This is a good example of something that we learn about and talk about and consider.
There is a program that is run by the state, and the idea is to give work experience to young
adults, 18 to 24 years old, meaningful work experience. The idea is it's a 9-month assignment, a
9-month stint. It's— the state pays two-thirds of the cost. The municipalities like the village, if we
did it, would pay one-third of the cost. As | said, it's 9 months, and it's apparently been very,
very successful. When we heard about it, the council members that were in attendance thought
it might be a good fit for the village, and so | spoke to the village manager about it, and he felt
that it would not be a good fit for the village at this point because we cannot give, um, | think |
mentioned it's 30 to 40 hours, 30 hours or more of the type of work that you're intended to
provide under this program.

[01:49:28.05] - Speaker 6

Did |, did | say that correctly?

[01:49:31.10] - Speaker 8

Right, it's 30, uh, yeah, full-time or full-time equivalent person.

[01:49:35.15] - Speaker 6

Yes, right. And, and so it, um, the village manager did not feel that we could in good faith bring
someone in and give them enough meaningful work. So I'm going to defer to his judgment. I'm
not going to call for a vote, but | would just ask that we follow up next year, and if the program is
still around and if it is a good fit, it's probably something the next council would take up and
consider.

[01:50:03.16] - Speaker 2

Okay. Would you like to have the floor on this now?

[01:50:06.26] - Speaker 8

Yeah, just wanted to thank the mayor for those comments, and we We can certainly examine
this. | think there could be some assistance we can get. The concern was really the amount of
hours we would have to commit to on a daily basis for 9 months that | don't think is there right
now, but that could change. The intent of the program is to offer— to have a position that the



person could potentially fill. That seems to be what they're looking for. And they— to provide
experience that could— that could lead to a paid— to a, you know, a permanent position.

[01:50:44.10] - Speaker 6

Well, not necessarily, but yeah, correct.

[01:50:46.17] - Speaker 8

You don't— you don't have to have that in order to participate. That's correct. So we could look
at— look at this again next time.

[01:50:55.00] - Speaker 6

Okay, thank you.

[01:50:59.07] - Speaker 2

Um, I'm So we're not having a vote, so—

[01:51:04.18] - Speaker 6

well, I'm not calling for a vote.

[01:51:05.29] - Speaker 2

Okay, is anyone else calling? | don't, | don't think there's a motion on this, right? So | think, um,
is there anything else that we need to bring up, or, or is there a mo— should we adjourn?

[01:51:22.06] - Speaker 3

Uh, I'm sorry, yeah, the, the issue came up about the proposed pedestrian Oh, I'm sorry. Uh,
the issue came up about the proposed pedestrian safety crossing on Willard Avenue. Francine
and | had some correspondence on that. | think where we wound up was, uh, that, uh, we would
ask the, uh, the county and traffic engineer who proposed the pedestrian safety crossing to, A,
uh, defer— he was saying that comments should be submitted by July 15th, which is the day
after tomorrow. Ask him to extend that deadline, number one. Ask him to meet with us and
discuss the proposal. And potentially, there was a third aspect to this. Which I'm forgetting right
off, but those are the two key points. And we were going to write a letter. It would require that
we write a letter to him within the next day or two asking for him to allow us to— for him to



extend the deadline and to talk with us more about the proposal. So do I— Am | okay to write
the letter?

[01:52:49.14] - Speaker 1

Yes, it is with me.

[01:52:51.20] - Speaker 3

Okay, | just want to make sure— | want to be able to convey to him that the entire council is on
board with this request. | think that's important.

[01:52:59.04] - Speaker 2

And the request is the delay?

[01:53:01.07] - Speaker 3

The request is, yes, delay the requirement that we submit our comments by the 15th and meet
with us to discuss it further.

[01:53:11.16] - Speaker 2

Informally, does anybody object to this?

[01:53:13.27] - Speaker 4

No, but I'm wondering if perhaps the third suggestion you had or could be added, that some of
the experts in your pedestrian study be— their advice be sought, because it seems to me they
might be able to help. | don't remember if that was the third item.

[01:53:35.24] - Speaker 3

| think My own feeling about that is we should start with asking the county traffic engineer to
give us his rationale for why he's proposing this before we start getting somebody in to second-
guess him.

[01:53:52.01] - Speaker 4

Well, | recall the reason that he said when he reported to the CCCFH, he said a resident— |
don't believe it was one of our village residents, but | believe it was a resident from Somerset or



somewhere that likes to cross over there. And it is dangerous crossing over there, but as
Councilwoman Klein pointed out, they don't have to cross over there to get on the other side of
the street. And that's what set it off. He said that he was responding to a resident's complaint.

[01:54:25.25] - Speaker 3

Well, | read the resident's complaint, actually. And one of the things the resident was
complaining about was the fact that it was dangerous for cars pulling in and out of driveways
because of cars coming around this turn at relatively high speeds. That's a concern that also
was raised by residents of Willard Towers because there's a circular driveway there. There's
another driveway coming out of one of the other buildings. That's an area of Willard Avenue that
is considered fairly dangerous because of the chaos of traffic coming in and out of driveways
and making turns, and it's only going to get worse when the GEICO development comes along.

[01:55:06.24] - Speaker 1

Well, that's what I'm not sure about, John, and that's why it's good that we're talking about a
delay. As a New Yorker, you know, you have to be a careful pedestrian, and one of the One of
the things | know from New York is that you've got to cross at the corner. And there is a corner
to cross at. And that's— they ran into trouble on Falls— Little Falls Parkway because a lot of
members of the surrounding communities are upset with the fact that they didn't move the bike
crossing to the corner and instead they put an other crossing in the middle of the block. We're
going to have a lot of issues with traffic on Willard, and we know that there will be more— at
least one more entrance into that new community that will come at about North Park. And North
Park, we need to deal with the driveway that that comes off of 4620 onto North Park. And we
also need to deal with the driveway that comes out from Willard Towers. And they actually have
two driveways, uh, or more. They have their, uh, car vehicular, uh, driveway. They have the
cargo group, and then they have the circle.

[01:56:32.28] - Speaker 1

It's all very complicated, and I'm kind of afraid that if we just do a piecemeal now in which we
decide that the curve is the right place to put a pedestrian crossing, we're not really dealing with
everything else. And the traffic gentleman who spoke at CCCFH, whom | don't— you didn't get
to hear him speak, but | happened to be on the call, and he was focused just on the pedestrians
and not all of these other issues. So I'm just concerned that we don't want to create more
pressures on the cars. It's our main thoroughfare to get from Wisconsin to River Road, and it's
very important to the people in the village. So I'd like to find, like, one— solving one problem,
you know, one traffic signal that solves everyone's problem in that area. And maybe it's not



possible. Maybe it needs to be more than one. But | think we should try to have one at or about
North Park rather— or further down and not at North Park. In other words, further west and not
at North Park.

[01:57:48.26] - Speaker 3

Well, there is— the county does have a proposal to put in a HAWK signal at North Park, and
that signal is in their plans now, but they, they're delaying it until they— the GEICO project is
further along.

[01:58:04.13] - Speaker 1

Yes.

[01:58:05.07] - Speaker 3

Okay. But | really feel very strongly that all those turns in and out of driveways, as was
mentioned by the person who wrote the comments to the, to the county, is really creates a very
unsafe condition, that a pedestrian crossing there with a center island would help slow traffic
and make things more visible in that area. So | think—

[01:58:32.28] - Speaker 1

but it's not— but we're encouraging people to cross at a place that is not a natural crossing. It is
not a corner. And it also is hard when you're coming off of River Road and get to make the left
turn signal at Willard when you're going north-south, it's— and you've started up that hill, to
have more than one place to stop doesn't make sense to me. So it is something | know, like
you, | absolutely know we need to do more in that area, but the question is do Do we wind up
with more than one traffic signal, whatever type it is, at North Park or further west of North Park,
or do we wind up with two?

[01:59:27.00] - Speaker 2

If | could just ask, we're only talking about asking for a delay in a meeting at this point partly
because these are very complicated issues— Yes. —and there are different views and many
different aspects to it. | think we agree that— yes, that you can ask for the delay. Okay, and lots
to think about and study.

[01:59:49.09] - Speaker 3



All right, just, just to be clear though, I, | would like us to encourage the county, uh, if— to take—
if, if that's where we're headed here, to take a more comprehensive approach. | think it's
important we work with the county to address these issues.

[02:00:04.09] - Speaker 1

Yes, | agree with you, and | would like a comprehensive approach and not just take care of the
pedestrian issue, which we need to address because it may not be the ultimate solution that
would work best for vehicles, bikes, which there'll be more of, and pedestrians, which there'll be
more of.

[02:00:23.29] - Speaker 4

If I might just add, | think the, the pedestrian question is— comes from two sources of valid
concern. One is One of the entrances to the Willard Avenue Park is right there. Exactly. And the
second is not, is not as clear to people, and that is that the people use the trail, somewhat trail,
behind the buildings. Exactly. And they come out in that green strip that's between the park and
Willard Towers. It's a big green thing, and they come through there from Somerset and places
west or north.

[02:01:02.21] - Speaker 3

This is really— this is really a connection between the Brook— between the Geico Greenway,
okay, and Willard Park. It's connecting two trails, basically.

[02:01:15.14] - Speaker 2

Could | suggest we're into substance now rather than what's on our agenda? And | think we
agree at least on what we're supposed to be be talking and thinking about, but it's educational
for everybody to know it's not, none of this is simple. So thank you for your efforts and—

[02:01:32.25] - Speaker 3

But | need to draft a letter and get it off.

[02:01:35.04] - Speaker 2

| understand, | understand. | think we're, unless someone tells me otherwise, we're ready to
adjourn. Is that okay? Okay. Thank you everyone. We'll see you in September. Move to— okay,
thank you.



