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Approved Minutes
Friendship Heights Village Council Finance Committee
Tuesday, April 21, 2026

Finance Committee members present: John Conlow; Roy Schaeffer; Allyson
Alt.

Others present: Julian Mansfield; Jason Goldstein; Donna Bryant; Alfred Muller, M.D.

At 6 p.m., Mr. Conlow called the meeting of the Friendship Heights Village Council
Finance Committee to order. The meeting was held in person at the Village Center.

Approval of Minutes

Mr. Conlow presented the minutes of the March 17, 2026, Finance Committee
meeting. Mr. Conlow moved, Ms. Alt seconded, to approve the minutes of the March
17 meeting. The motion was approved unanimously (3-0).

Review of Draft Operating Budget FY 2027

Mr. Conlow presented a summary of the draft budget with projected total revenues
and total expenses. He referenced the salary line item. Following up from the last
meeting, the projected salary estimate has been revised to $1,106,000. The previous
estimate was based on an inflation rate of 2.7% from February. The inflation projection
was subsequently increased to 3.0% in March. Mr. Conlow indicated the revised salary
estimate includes the 3.0% inflation rate plus a 1% pay pool for the Village Manager to
distribute to staff at his discretion. The revised budget estimate also incorporates
proposed pay increases for three staff members. There is no pay increase
recommended for the off-duty Police officers.

Mr. Mansfield indicated a new revenue item was added for 4608 North Park Avenue
rental income, since the Village is now anticipating six months of rental income for FY
2027 . He also reviewed changes to several expense items in the budget that were
revised since the last Committee mesting, including instructor fees, trip fees, snow
removal, and street lighting.

After discussion, Mr. Conlow moved, Ms. Alt seconded, that the Finance Committee
recommend approval of the revised operating budget to be presented to the Village
Council for final approval at the May 11 Council meeting. The motion was approved
unanimously (3-0).



Review of Draft Capital Budget
Mr. Conlow indicated that the capital budget worksheet is not finalized and stilt needs

further adjustments. The Treasurer will meet separately with the staff to finalize the
capital budget worksheet.

No other actions were taken by the Finance Committee. Mr. Conlow moved, Ms. Alt
seconded, to close the meeting. The motion was approved unanimously. The meeting
was adjourned at 6:33 p.m.

Respectfully Submitted:
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Joh niow, Finance Committee Chair




