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Approved Minutes
Friendship Heights Village Council Finance Committee
Tuesday, March 17, 2026

Finance Committee members present: John Conlow; Roy Schaeffer; Allyson
Alt.

Others present: Julian Mansfield; Donna Bryant; Alfred Muller, M.D.

At 6 p.m., Mr. Conlow called the meeting of the Friendship Heights Village Council
Finance Committee to order. The meeting was held in person at the Village Center.

Approval of Minutes

Mr. Conlow presented the minutes of the February 20, 2026, Finance Committee
meeting. Mr. Conlow moved, Mr. Schaeffer seconded, to approve the minutes of the
February 20 meeting. The motion was approved unanimously (3-0).

Review of Draft Operating Budget FY 2027

Mr. Conlow presented a summary of the draft budget with projected total revenues
and total expenses. Project revenues are down about 6% from the current year
estimate, primarily due to an anticipated reduction in income tax revenues. Project
operating expenses are up about 3% overall. The draft budget projects a small deficit
of about $3,400. Mr. Conlow referenced the recommended 3.7% salary increase from
the Policies and Procedures Committee and agreed with their methodology for
calculating the average inflation rate. The salary figure in the budget will be revised to
include the 3.7% increase.

Dr. Muller questioned why the budget shows a deficit and indicated that the estimate
for legal expenses should be reduced. Committee members discussed the current
expense for legal fees and prospective legal expenses coming up in the next fiscal
year. It was agreed that the Committee will further discuss the legal expense estimate
at the next meeting.

Mr. Schaeffer discussed increasing the New Initiatives budget for next year, given the
number of proposals received this year.

Mr. Schaeffer moved, Mr. Conlow seconded, to increase the New Initiatives budget
line item from $5,000 to $8,000 for Fiscal Year 2027. The motion was passed
unanimously (3-0).



Review of Draft Capital Budget

Mr. Conlow discussed the proposed capital budget. This is a muliti-year budget that
includes project descriptions and next steps that will be regularly updated. Capital
expenses need to be monitored regularly and updated as needed. There are four main
project categories: Page Park Renovations, Pedestrian Safety Project, Village Center &
Park Improvements, and Street improvements.

Page Park improvements: Mr. Mansfield indicated that we will know the cost of the
Page Park improvements shortly, since the bids are due on March 19. Dr. Muller
mentioned that we don't know the cost of the playground equipment for Page Park.
Mr. Conlow indicated this estimate should be included in the total cost projected for
Page Park. Mr. Mansfield indicated he can check with project manager Jim Wilson to
see if he can come up with an estimated cost for playground eguipment once the park
renovation is completed.

Pedestrian Safety project: The current estimate only includes the cost of the study,
which is underway. The construction costs will be based on the recommendations
from the study, which will take about four months to complete.

Village Center & Park Improvements: Mr. Mansfield mentioned that bids for the Village
Center plaza waterproofing are due in late March so we will soon know estimated
costs for the project.

Street improvements: The budget figure is the estimate received from M.T. Laney to
repave all Village roads. Their recommended timeframe to do the work is 12-18
months from now. Ms. Alt indicated we should get the results of the pedestrian safety
study before we decide on the timing for repaving the roads.

The Committee discussed the timing for holding the public hearing and voting on the
tax rate. It was agreed that the public hearing will be scheduled for April 13 during the
Village Council meeting, and the Council will vote to set the tax rate following the
hearing. The Committee will continue working on the draft operating and capital
budgets and will present to the Council for a final vote at the May 11 Council meeting.

No other actions were taken by the Finance Committee. Mr. Conlow moved, Ms. Alt

seconded, to close the mesting. The motion was approved unanimously. The meeting
was adjourned at 7:17 p.m.

Respectfully Submitted:

Jo nlow, Finance Committee Chair



