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Approved Minutes
Friendship Heights Village Council
Policies and Procedures Committee
Friday, May 8, 2026

Policies and Procedures Committee members present: \/ic Basile; Martha Solt;
Francine Klein.

Others present: Julian Mansfield; Jason Goldstein; Dr. Alfred Muller; Roy Schaeffer.

At 2:30 p.m., Mr. Basile called the meeting of the Village Council Policies and Procedures
Committee to order. The meeting was held virtually via Google Meet.

Approval of minutes
Ms. Solt moved, Mr. Basile seconded, to adopt the minutes of the March 27 meeting. The
motion was approved unanimously (3-0).

Parking Policy—Resident Survey Review

Mr. Mansfield discussed the draft parking survey questions and mentioned that Mr. Goldstein
prepared the survey for distribution using the Jotform platform. Mr. Basile suggested that we
add a “Never” option for the question regarding how often you need to park on the street.
The Committee members agreed by consensus to have this option added. The Committee
discussed the timing for distributing the survey. It was agreed to post the survey in the June
Newsletter, website, and other Village communications channels beginning June 1, and to
run it for the entire month of June.

Parking Enforcement Contractor

Mr. Mansfield reported on the estimate received by the Montgomery County parking
enforcement contractor, LAZ Parking. Committee members agreed to send questions to Mr.
Mansfield to follow up with the contractor.

Personnel Policy

Mr. Mansfield presented the draft personnel policy that he and Mr. Goldstein prepared based
on the Town of Somerset’s policy. Committee members have not been able to fully review the
policy, so this item was deferred until the review has been completed. Committee members
will send comments to Mr. Mansfield for follow-up at the next meeting.



Closed Session for Staff Compensation Review

Ms. Solt moved, Ms. Klein seconded, to enter into closed session pursuant to The Maryland
Open Meetings Act General Provisions Article §3-305(b)(1) “to discuss the appointment,
assignment, promotion, discipline, demotion, compensation, removal, resignation, or
performance evaluation of an appointee, employee, or official over whom it has jurisdiction.”
The motion was approved unanimously. The public meeting was adjourned at 2:54 p.m.

Respectfully Submitted:
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Victor Basile, Policies and Procedures Committee Chair
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