FRIENDSHIP HEIGHTS VILLAGE COUNCIL
MONTHLY ACCOUNTING REPORTS
AS OF MAY 31, 2026
General Fund

Cash on Hand—End of last fiscal year

Receipts—Operations not including reimbursements
Subtotal

Disbursements—Operations including reimbursements
Fiscal year to date

Total Cash on Hand General Fund 5/31/26
Capital improvements Fund
Cash on Hand—End of last fiscal year

Receipts—Fiscal year to date
Disbursements—Fiscal year to date

Total Cash on Hand Capital Improvements Fund 5/31/26
OPEB Trust Fund Reserve
Cash on Hand—End of last fiscal year

Receipts—Fiscal year to date
Disbursements—Fiscal year to date

Total Cash on Hand OPEB Trust Fund Reserve 5/31/26

3,168,164

3,185,537

(2,878,041)

3,475,660

1,648,052

48,740
(430.011)

1,266,781



Friendship Heights Village Council
Profit & Loss (Budget Analysis)

May 2026
Actual Budget $ Difference
fncome

4-0000 REVENUES
4-1100 Property Taxes {$9,050) $2,000 {$11,050)
4-2100 Income Taxes $352,996 $299,000 $53,996
4-2200 Gasoline-Highway Taxes S0 $8,695 ($8,695)
4-3000 Permits & Licenses $5,522 $625 54,897
4-3500 Municipal Tax Rebate S0 S0 $0
4-4100 Rentals-Community Center S0 5417 {5417)
4-4200 Programs-Community Center $854 $1,667 {5813)
4-5000 Parking Violations $19,332 520,000 {$668)
4-6000 4602 Rental Income $3,625 $3,500 $125
4-7000 Newsletter Income $1,201 $2,000 {$799)
4-9500 interest Income $11,533 $10,833 $699

Total 4-0000 REVENUES $386,013 $348,737 $37,276

Expenses

6-1000 GENERAL GOVERNMENT
6-1020 Financial Admin & Acctg. S0 $1,083 ($1,083)
6-1030 Administrative Costs $1,909 $1,000 5908
6-1040 Memberships $663 $833 {$170)
6-1045 Conference/Travel/Training Exp 54,830 $3,000 $1,830
6-1050 Lega! Counsel $396 45,208 {54,812)
6-1080 Salaries $80,955 588,000 {$7,045)
6-1090 Health & life insurance $21,429 $25,442 (54,012}
6-1100 FICA $6,515 $5,583 $932
6-1115 Retirement Contribution $5,139 $5,833 ($694)
6-1120 Xerox Copiers and printers $647 $750 ($103)
6-1130 Aquarium/indoor Plants $1,020 51,000 $20
6-1140 Heating & cooling maint 50 S0 $0
6-1150 Building security maint $0 $833 (5833)
6-1190 Building & general liab ins $0 $0 $0
6-1200 Telephone & utilities $2,873 $3,750 (5877)
6-1210 Hospitality & special events $658 $333 5325
6-1220 Equipment & supplies 52,996 $1,083 51,912
6-1230 Office & building fumiture 50 5167 ($167)
6-1240 4608 N, Park Avenue $1,817 $833 %984
6-1250 4602 N. Park maintenance 589 $1,000 (6911)
6-1260 IT Website/Equip/Supplies/Support $4,264 $3,333 $930
6-1270 Center maint & repairs $5,776 $5,000 $776
6-1280 Contracted Maintenance service 5156 $1,833 ($1,677)
6-1290 Art Curator Contract $600 $600 $0
6-1295 New Initiatives 50 5417 {5417}

Total 6-1000 GENERAL GOVERNMENT $142,733 $156,917 {$14,184)

6-3000 PUBLIC SAFETY
6-3100 Security patrol contract 56,022 $5,833 $188



Friendship Heights Village Council
Profit & Loss (Budget Analysis)

6-3400 Police Patrol
Total 6-3000 PUBLIC SAFETY
6-4000 PUBLIC WORKS
6-4100 Bus contract
6-4200 Street maintenance
6-4250 Sidewalk maintenance
6-4300 Snow removal
6-4400 Waste collection
6-4500 Recycling
6-4600 Street lighting
6-4700 Street and Pedestrian signs
6-4800 Trees
Total 6-4000 PUBLIC WORKS
6-5000 HEALTH/EDUCATION/SOCIAL SRV
6-5200 Health & social services
Total 6-5000 HEALTH/EDUCATION/SQCIAL SRV
6-7000 RECREATION AND PARKS
6-7120 Lecture fees
6-7130 Musicians fees
6-7140 Instructors fees
6-7150 Trip fees
6-7160 Art & theme shows
6-7180 Consumable supplies
6-7200 Teas and social events
6-7230 Center special events
6-7250 Reading room materials
6-7280 Village newsletter
6-7290 Village Parks-electricity
6-7300 Village Parks-water
6-7310 Village Parks-fount maint
6-7320 Village Parks-light maint
6-7330 Village Parks-furniture
6-7440 Village Parks-Walk Maint
6-7480 Village Parks-landscaping
6-7490 Arborist
Total 6-7000 RECREATION AND PARKS
Total Expenses
Net Income
Capital Expenses - May 2026
Net Income less Capital Expenses

May 2026
Actual Budget $ Difference

$0 $0
$6,022 $5,917 $105
$36,210 $36,250 ($40)
50 55,000 {$5,000)
$4,396 5625 $3,771
$728 50 $728
$1,491 $1,583 [{592)
$106 $417 {$311)
$666 $1,000 {$334)
$1,197 $667 $530
$0 55,000 ($5,000)
$44,795 $50,542 ($5,747)
5880 $1,000 {$120)
$880 $1,000 ($120)
$725 5833 ($108)
$3,800 $2,500 $1,300
(5417) 50 ($417)
$2,127 $250 $1,877
565 $250 {3185}
$361 5167 $195
5757 5833 ($76)
511,749 50 $11,749
$157 5417 {$259)
$2,759 $2,750 9
$99 5125 {526)
587 51,875 ($1,788)
S0 $1,417 ($1,417)
$0 5167 ($167)
50 $667 {$667)
$0 5417 ($417)
$12,579 $10,000 $2,579
51,342 $1,667 {$325)
$36,190 $24333 $11,857
$230,619 $238,708 ($8,089)
$155394 $110,029 $45,365

{546,450}

$108,944



Friendship Heights Village Council
Budget vs. Actuals:Budget

July 2025 - May 2026

Income
4-0000 REVENUES
4-1100 Property Taxes
4-2100 Income Taxes
4-2200 Gasoline-Highway Taxes
4-3000 Permits & Licenses
4-3500 Municipal Tax Rebate
4-4100 Rentals-Community Center
4-4200 Programs-Community Center
4-5000 Parking Violations
4-6000 4602 Rental Income
4-7000 Newsletter Income
4-8800 Other Income
4-9500 Interest Income
Total 4-0000 REVENUES
Expenses
6-1000 GENERAL GOVERNMENT
6-1010 Elections
6-1020 Financial Admin & Acctg.
6-1030 Administrative Costs
6-1040 Memberships

6-1045 Conference/Travel/Training Exp

6-1050 Lega! Counsel

6-1080 Salaries

6-1090 Health & life insurance
6-1100 FICA

6-1115 Retirement Contribution
6-1120 Xerox Copiers and printers
6-1130 Aquarium/Indoor Plants
6-1140 Heating & cooling maint
6-1150 Building security maint
6-1190 Building & general liab ins
6-1200 Telephone & utilities
6-1210 Hospitality & special events
6-1220 Equipment & supplies
6-1230 Office & building fumiture
6-1240 4608 N. Park Avenue
6-1250 4602 N. Park maintenance

6-1260 IT Website/Equip/Supplies/Support

6-1270 Center maint & repairs

Actual Budget $ Difference Budget
$630,948 $658,000 ($27,052) $660,000
$1,543,244 $1,243,000 $300,244 $1,481,000
$92,939 $95,648 {$2,709) $104,343
$9,471 $6,875 52,596 57,500
$122,221 $122,221 50 $122,221
55,099 54,583 5516 $5,000
512,140 $18,333 {$6,193) $20,000
$212,888 $220,000 {$7,113) $240,000
539,625 $38,500 51,125 $42,000
$14,754 $22,000 {$7,246) $24,000
$1,673 $0 $1,673 50
$119,860 5119,167 $694 $130,000
$2,804,862 $2,548,327 $256,535 $2,836,064
$174 50 $174 50
$9,852 $11,917 ($2,065) $13,000
$9,186 $11,000 ($1,814) $12,000
$2,438 $9,167 ($6,728) $10,000
$15,523 $33,000 (617,477) $36,000
$39,560 $57,292 ($17,732) $62,500
$902,596 $968,000 ($65,404) $1,056,000
$232,124 $279,858 ($47,734) $305,300
$71,472 $61,417 $10,055 $67,000
$60,399 $64,167 {$3,767) $70,000
$6,197 $8,250 {$2,053) 59,000
$11,855 $11,000 $855 $12,000
$3,478 $8,000 {$4,522) 58,000
$14,309 $9,167 $5,142 $10,000
$11,142 $12,040 {5898) $12,040
$72,413 $41,250 $31,163 $45,000
51,402 $3,667 ($2,264) $4,000
$17,744 $11,917 $5,828 $13,000
5779 $1,833 {$1,054) $2,000
$13,372 $9,167 $4,205 $10,000
§21,974 $11,000 $10,974 $12,000
$44,657 $36,667 $7,990 $40,000
547,850 $55,000 {$7,150) $60,000



Friendship Heights Village Council
Budget vs. Actuals:Budget

July 2025 - May 2026
Actual Budget $ Difference Budget
6-1280 Contracted Maintenance service $24,378 $20,167 $4,211 $22,000
6-1290 Art Curator Contract $6,600 $6,600 S0 $7.200
6-1295 New Initiatives $1,800 $4,583 {62,783) $5,000
Total 6-1000 GENERAL GOVERNMENT $1,643274 $1,746,123 {$102,849) $1,903,040
6-3000 PUBLIC SAFETY
6-3100 Security patrol contract $59,209 $64,167 (64,957) $70,000
6-3200 Police Field Office $675 $917 {$242) $1,000
Total 6-3000 PUBLIC SAFETY $59,884 $65,083 ($5,199) $71,000
6-4000 PUBLIC WORKS
6-4100 Bus contract $404,903 $398,750 $6,153 $435,000
6-4200 Street maintenance 54,650 $5,000 {$350) $5,000
6-4250 Sidewalk maintenance $17,511 $6,875 $10,636 $7,500
6-4300 Snow removal 530,472 $35,000 ($4,528) $35,000
6-4400 Waste collection $16,177 $17,417 ($1,240) $19,000
6-4500 Recycling $3,559 454,583 (51,024) $5,000
6-4600 Street lighting $8,543 $11,000 ($2,457) $12,000
6-4700 Street and Pedestrian signs $8,424 $7,333 $1,090 $8,000
6-4800 Trees S0 $10,000 {$10,000) 510,000
Total 6-4000 PUBLIC WORKS $494,238 $495,958 {$1,720) $536,500
6-5000 HEALTH/EDUCATION/SOCIAL SRV
6-5200 Health & social services $14,052 511,000 $3,052 512,000
Total 6-5000 HEALTH/EDUCATION/SOCIAL SRV $14,052 $11,000 $3,052 $12,000
6-7000 RECREATION AND PARKS
6-7120 Lecture fees $3,958 $9,167 {$5,209) $10,000
6-7130 Musicians fees $27,824 $27,500 $324 $30,000
6-7140 Instructors fees ($7,240) 50 {$7,240} S0
6-7150 Trip fees $8,339 $2,750 $5,589 $3,000
6-7160 Art & theme shows 5348 §2,750 ($2,402) $3,000
6-7180 Consumable supplies $3,183 $1,833 $1,350 $2,000
6-7200 Teas and social events 511,242 $9,167 $2,075 $10,000
6-7230 Center special events $42,883 $35,000 $7,883 $35,000
6-7250 Reading room materials $2,856 $4,583 {$1,728} $5,000
6-7280 Village newsletter $30,357 $30,250 $107 $33,000
6-7290 Village Parks-electricity $1,261 $1,375 {$114) $1,500
6-7300 Village Parks-water $9,081 $13,125 (54,044} $15,000
6-7310 Village Parks-fount maint $14,716 $15,583 {5867} $17,000
6-7320 Village Parks-light maint $0 $1,833 ($1,833) $2,000
6-7330 Village Parks-furniture $4,513 $2,000 $2,513 $2,000
6-7440 Village Parks-Walk Maint 4775 $4,583 ($3,808) $5,000
6-7480 Village Parks-landscaping $76,094 $110,000 ($33,906) $120,000



Friendship Heights Village Council
Budget vs. Actuals:Budget
July 2025 - May 2026

Actual Budget $ Difference Budget
6-7490 Arborist 57862 $18,333 (510,472) 520,000
Total 6-7000 RECREATION AND PARKS $238,051 $289,833 ($51,783) $313,500
Total Expenses $2,449,500 $2,607,998 ($158,499) $2,836,040
Net Income $355.362 ($59,671) $415,033 $24
YTD Capital Expenses ($497,219})

Net Income less YTD Capital Expenses ($141,857}
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Reporting Date: 5/31/26
Village of Friendship Heights - Listing of Investments & Operating Accounts

MateEst Maturity Current Name of Investment Bank or Other Entity Holding
Investment Type ! Duration ! Rate c Date Deposits Broker Investment
INVESTMENT ACCOUNTS °
Cantella (Financial Services & Investment Advisors)
Insured Bank Deposit Program 0.25% 13,961 Bryan Kuskie Multiple [Cantella Network)
US Certificate of Deposit {CD) 12 month 4 6/12/26 241,993 Bryan Kuskie Bank of Westn Oklahoma
US Certificate of Deposit {CD) 12 month 3.9 S/6/27 245,769 Bryan Kuskie State Bank India-New York
US Certificate of Deposit {CD} 12 month 3.55 10/7/26 226,630 Bryan Kuskie Bank of America
Maryland Local Government Investment Pool {MLGIP}
MLGIP Investment Account 4.23 1,847,999 Thomas Stefanik PNC Bank
MLGIP Capital Improvement Fund 4.23 0 Thomas Stefanik  |PNC Bank
MLGIP OPEB Reserve Fund 4.23 1,592 Thomas Stefanik 'PNC Bank
Raymaond James & Associates (Peoples Bank Capital Improvement Fund}
Invesco Treasury Portfolio MM 567,525 Chris Djossinou Raymond James Financial Serv
Raymond James Bank Deposit Prog 102 Chris Djossinou Raymond James Financial Serv
US Certificate of Deposit {CD}) 12 month 3.75 3/25/27 249,483 Chris Djossinou Bank of Americaa, N.A.
US Certificate of Deposit {CD} 11 month 3.85 12/31/26 249,787 Chris Djossinou Goldman Sachs Bank
US Certificate of Deposit {CD} & month 3.8 10/1/26 199,884 Chris Djossinou PNC Bank, NA
SUBTOTAL INVESTMENT ACCOUNTS 3,844,725

OPERATING ACCOUNTS *

Peoples Bank

Insured Cash Sweep [ICS) Account 3.25 938,831 Multiple (Intrafi Network)
Petty Cash Account N/A 878 Peoples Bank
Operating Accountt N/A -40,401 Peoples Bank
SUBTOTAL OPERATING ACCOUNTS 899,308
TOTAL INVESTMENT & QOPERATING ACCOUNTS 4,744,033

Note: Blank cells are NA {not applicable)

1. Under Village Investment Policy, Section Vi1l {see link below), permissableinvestmentsincludel).S. Treasuries; Certificates of Deposit and Bank Accounts
{banks must federally insured; accounts must have maximum federal deposit insurance) and the Maryland Local Government Investment Pool. Duration of
investments is limited to a maximum of two years.

2. For Investments other than certificates of deposit, the interest rate shown is based on the most recent available information as of the reporting date shown
at the top of page

3. The Peoples Bank ICS Account is currently used as a depository for both Investment and Operating Funds. Separate Investment & Operating Accounts may
becreated In the future subject to further review.

4, Investment Accounts are primarily designed to generateincomein strict conformance with Village Investment Policy and to provide funding mechanism
for capital Improyments, QOperating accounts provide a mechanism to help manage and fund ongoing operations. Operating funds may also earnincome.

Link vo Village Investment Policy & Procedure




Friendship Heights Village Council
Balance Sheet
As of May 31, 2026

ASSETS
Current Assets
Bank Accounts
1-1100 Cash on Hand & In banks

Total

1-1140 Petty Cash $152
1-1150 MLGIP - Investment Account $1,847,998
1-1161 Cantella Bank CD's $728,353
1-1170 Peoples Bank-Operating Account (540,401}
1-1175 Peoples Bank - Petty Cash $5726
1-1180 Peoples Bank - ICS Account $938,831
1-1190 PB - Raymond James Capital Improvement funds $1,266,781
Total 1-1100 Cash on Hand & In banks $4,742,440
Total Bank Accounts $4,742440
Total Current Assets $4,742A40
Other Assets
1-2500 MLGIP - Cap. Improvement Fund 51
1-2600 MLGIP - OPEB Reserve $1,592
Total Other Assets $1,594
TOTAL ASSETS $4,744,033
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liahilities
2-1700 Rental & Security Deposits $31,203
Total Other Current Liabilities $31,203
Total Current Liabilities $31.203
Total Liabilities $31203
Equity
3-0000 Equity
3-4000 Reserve Capital Improvements 51,112,528
3-5200 Reserve - OPEB Trust $1,592
3-5300 Reserve - Center Donations 5106,338
3-5400 Capital Improvements-Expenses {$469,630)
3-5401 Red House Capital Expenses {$136,942)
3-5402 Page Park Capital Expenses (621,938)
3-5404 Pedestrian Safety Project Expenses {$41,750}
Total 3-5400 Capital Improvements-Expenses ($670,259)
3-8000 Unreserved-Undesignated {$2,124,130})
3-9000 General Fund-Current Year Earnings $561,538
3-9999 General Fund - Historical Eamings $5,369,861
Net Income $355,362
Total Equity $4,712,830
TOTAL LIABILITIES AND EQUITY $4,744,033



