FRIENDSHIP HEIGHTS VILLAGE COUNCIL
MONTHLY ACCOUNTING REPORTS

AS OF FEBRUARY 28, 2026

Cash on Hand—End of last fiscal year

Receipts—Operations not including reimbursements
Subtotal

Disbursements—Operations including reimbursements
Fiscal year to date

Total Cash on Hand General Fund 2/28/26

Capital Improvements Fund

Cash on Hand—End of last fiscal year

Receipts—Fiscal year to date
Disbursements—Fiscal year to date

Total Cash on Hand Capital Improvements Fund 2/28/26

OPEB Trust Fund Reserve

Cash on Hand—End of last fiscal year

Receipts—Fiscal year to date
Disbursements—Fiscal year to date

Total Cash on Hand OPEB Trust Fund Reserve 2/28/26

3,168,164

2,577,867

(2,079,282)

3,666,749

1,648,052

44,480
252 778

1,439,754



Friendship Heights Village Council
Profit & Loss (Budget Analysis)

Income

4-0000 REVENUES
4-1100 Property Taxes
4-2100 Income Taxes
4-2200 Gasoline-Highway Taxes
4-3000 Permits & Licenses
4-3500 Municipal Tax Rebate
4-4100 Rentals-Community Center
4-4200 Programs-Community Center
4-5000 Parking Violations
4-6000 4602 Rental Income
4-7000 Newsletter Income
4-9500 Interest Income

Total 4-0000 REVENUES

Expenses

6-1000 GENERAL GOVERNMENT
6-1020 Financial Admin & Acctg.
6-1030 Administrative Costs
6-1040 Memberships
6-1045 Conference/Travel/Training Exp
6-1050 Legal Counsel
6-1080 Salaries
6-1090 Health & life insurance
6-1100 FICA
6-1115 Retirement Contribution
6-1120 Xerox Copiers and printers
6-1130 Aquarium/indoor Plants
6-1140 Heating & cooling maint
6-1150 Building security maint
6-1190 Building & general liab ins
6-1200 Telephone & utilities
6-1210 Hospitality & special events
6-1220 Equipment & supplies
6-1230 Office & building fumiture
6-1240 4608 N. Park Avenue*
6-1250 4602 N. Park maintenance
6-1260 IT Website/Equip/Supplies/Support
6-1270 Center maint & repairs**
6-1280 Contracted Maintenance service
6-1290 Art Curator Contract
6-1295 New Initiatives

Total 6-1000 GENERAL GOVERNMENT

February 2026

Actual Budget $ Difference
$2,020 $8,000 ($5,980)
$350,304 $299,000 $51,304
30 $8,695 ($8,695)
$0 $625 {5625)
S0 $0 S0
$987 $417 $571
$708 $1,667 ($959)
$21,124 $20,000 $1,124
$3,625 $3,500 $125
$1,053 $2,000 {3947}
$9,212 $10,833 {$1,621)
$389,033 $354,737 $34,296
$0 $1,083 ($1,083)
$215 $1,000 {$785)
$420 $833 ($413)
$0 $3,000 {$3,000)
$20,312 $5,208 $15,104
$82,730 $88,000 ($5,270)
$21,471 $25,442 ($3,971)
$6,790 $5,583 $1,207
$5,462 $5,833 ($372)
$1,040 $750 $290
$1,020 $1,000 $20
$0 $0 $0
S0 $833 ($833)
$0 S0 $0
$6,842 $3,750 $3,092
$0 $333 {$333)
$622 $1,083 {$462)
$0 $167 ($167)
{53,397) 5833 {54,231)
$409 $1,000 {$591)
$604 $3,333 {52,729)
($22,466) $5,000 ($27,466)
$1,953 $1,833 $120
$600 $600 $0
$0 $417 {$417)
$124,626 $156,917 {$32,290)



Friendship Heights Village Council
Profit & Loss (Budget Analysis)

6-3000 PUBLIC SAFETY
6-3100 Security patro| contract***
6-3200 Police Field Office
Total 6-3000 PUBLIC SAFETY
6-4000 PUBLIC WORKS
6-4100 Bus contract
6-4200 Street maintenance
6-4250 Sidewalk maintenance
6-4300 Snow removal
6-4400 Waste collection
6-4500 Recycling
6-4600 Street lighting®***
6-4700 Street and Pedestrian signs
6-4800 Trees
Total 6-4000 PUBLIC WORKS
6-5000 HEALTH/EDUCATION/SOCIAL SRV
6-5200 Health & social services
Total 6-5000 HEALTH/EDUCATION/SOCIAL SRV
6-7000 RECREATION AND PARKS
6-7120 Lecture fees
6-7130 Musicians fees
6-7140 instructors fees
6-7150 Trip fees
6-7160 Art & theme shows
6-7180 Consumable supplies
6-7200 Teas and social events
6-7230 Center special events
6-7250 Reading room materials
6-7280 Village newsletter
6-7290 Village Parks-electricity
6-7300 Village Parks-water
6-7310 Village Parks-fount maint
6-7320 Village Parks-light maint
6-7330 Village Parks-furniture®*****
6-7440 Village Parks-Walk Maint
6-7480 Village Parks-landscaping
6-7490 Arborist
Total 6-7000 RECREATION AND PARKS

February 2026

Actual Budget $ Difference
$5,833 ($5.833)
$56 583 {$27)
$56 $5.917 ($5,861)
$36,210 $36,250 ($40)
S0 S0 50
$0 $625 ($625)
$23,009 $8,750 $14,259
$1,491 $1,583 ($92)
$106 $417 ($311)
{$8,760) $1,000 ($9,760)
$142 $667 (5525)
$0 $0 $0
$52,197 $49,292 $2,906
$660 51,000 {$340)
$660 $1,000 {$340)
$145 $833 (5688}
$3,091 $2,500 $591
($3,176) $0 ($3,176)
($1,194) $250 {$1,444)
$0 $250 {$250)
$423 $167 $256
$1,504 $833 $670
$1,404 $0 $1,404
$189 $417 (5228)
$2,789 $2,750 $39
$258 $125 $133
$137 $0 $137
$0 $1,417 {$1,417)
$0 $167 {$167)
($5,060) $0 {$5,060)
50 $417 ($417)
$11,177 $10,000 $1,177
S0 $1,667 ($1,667)
$11,685 $21,792 {$10,106)



Friendship Heights Village Council
Profit & Loss (Budget Analysis)
February 2026

Actual Budget $ Difference
Total Expenses $189,225 $234,917 (545,692)
Net income $199,808 $119.820 $79,988
Capital Expenses - Feb 2026***+%* {$64,111)
Net Income less Capital Expenses $135,697

*Reclass | & R HVAC invoice for 4608 N.Park Compressor to Capital Expenditures - ($4,050)

**Reclass invoices for HVAC Library system, garage concrete, Red house expenditures to Capital Expenditures - {$27,647)
***Invoice for Tactical Security was not approved and paid until 3/2/26. Expense will show an March 2026 reports
****Received Insurance settlement for streetlight pole - {$9,485)

*****Reclass Landscape Forms invoice for Trash receptacle to Capital Expenditures - {$5,060)

**42335ee Attached list
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Friendship Heights Village Council
Budget vs. Actuals: Budget

Income
4-0000 REVENUES
4-1100 Property Taxes
4-2100 Income Taxes
4-2200 Gasoline-Highway Taxes
4-3000 Permits & Licenses
4-3500 Municipal Tax Rebate

4-4100 Rentals-Community Center
4-4200 Programs-Community Center

4-5000 Parking Violations
4-6000 4602 Rental Income
4-7000 Newsletter Income
4-8800 Other Income
4-9500 Interest thcome

Total 4-0000 REVENUES

Expenses

6-1000 GENERAL GOVERNMENT
6-1010 Elections
6-1020 Financial Admin & Acctg.
6-1030 Administrative Costs
6-1040 Memberships

6-1045 Conference/Travel/Training Exp

6-1050 Legal Counsel

6-1080 Salaries

6-1090 Health & life insurance
6-1100 FICA

6-1115 Retirement Contribution
6-1120 Xerox Copiers and printers
6-1130 Aguarium/indoor Plants
6-1140 Heating & cooling maint
6-1150 Building security maint
6-1190 Building & general liab ins
6-1200 Telephone & utilities

6-1210 Hospitality & special events

6-1220 Equipment & supplies
6-1230 Office & building furiture
6-1240 4608 N. Park Avenue
6-1250 4602 N. Park maintenance

6-1260 IT Website/Equip/Supplies/Support

July - February 2026

Actual Budget $ Difference Bidget
$635,130 $648,000 (12,870} $660,000
$1,169,396 $932,000 $237,396 $1,481,000
$64,833 $69,562 ($4,729) $104,343
$3,592 $5,000 ($1,408) $7,500
$122,221 $122,221 $0 $122,221
$4,603 $3,333 $1,270 $5,000
$10,591 $13,333 ($2,742) $20,000
$147,878 $160,000 {512,123) $240,000
$28,750 $28,000 $750 $42,000
$11,419 416,000 ($4,581) $24,000
$1,673 S0 $1,673 S0
$87,621 $86,667 $955 $130,000
$2,287,708 $2,084,116 $203,592 $2,836,064
$174 S0 $174 S0
$9,852 $8,667 $1,185 $13,000
$5,872 $8,000 {$2,128) $12,000
$1,775 $6,667 {$4,892) $10,000
$10,693 $24,000 {$13,307) $36,000
$37,228 $41,667 (54,439) $62,500
$658,520 $704,000 ($45,480) $1,056,000
$167,821 $203,533 ($35,712) $305,300
$51,655 $44,667 56,988 $67,000
$44,806 $46,667 ($1,861) $70,000
$4,465 $6,000 {61,535) $9,000
$8,796 $8,000 $796 $12,000
$3,478 $6,000 {$2,522) 58,000
57,584 $6,667 $918 $10,000
$11,142 $12,040 {5898) $12,040
$58,174 $30,000 $28,174 $45,000
5744 $2,667 {$1,922) 54,000
$11,815 $8,667 53,148 $13,000
$779 $1,333 {5554} $2,000
$7,11% $6,667 $452 $10,000
$10,886 $8,000 $2,886 $12,000
$25,792 $26,667 {5875) 540,000



Budget vs. Actuals: Budget

Friendship Heights Village Council

July - February 2026
Actual Budget $ Difference Bidget
6-1270 Center maint & repairs $27,592 $40,000 ($12,408) $60,000
6-1280 Contracted Maintenance service $20,875 $14,667 $6,209 $22,000
6-1290 Art Curator Contract $4,800 54,800 $0 47,200
6-1295 New Initiatives $1,800 $3,333 {$1,533) $5,000
Total 6-1000 GENERAL GOVERNMENT $1,194,237 $1,273,373 {$79,137) $1,903,040
6-3000 PUBLIC SAFETY
6-3100 Security patrol contract $37,904 $46,667 ($8,762) $70,000
6-3200 Police Field Office $601 $667 {566) $1,000
Total 6-3000 PUBLIC SAFETY $38,505 $47,333 ($8,828) $71,000
6-4000 PUBLIC WORKS
6-4100 Bus contract $296,274 $290,000 $6,274 $435,000
6-4200 Street maintenance $2,425 S0 $2,425 $5,000
6-4250 Sidewalk maintenance $13,115 $5,000 $8,115 $7,500
6-4300 Snow removal $23,933 $26,250 {62,317} $35,000
6-4400 Waste collection $11,703 $12,667 ($964) $19,000
6-4500 Recycling §2,445 $3,333 (5888) $5,000
6-4600 Street lighting $6,483 $8,000 ($1,517) 512,000
6-4700 Street and Pedestrian signs $5,527 45,333 $193 $8,000
6-4800 Trees $0 $5,000 {$5,000) $10,000
Total 6-4000 PUBLIC WORKS $361,904 $355,583 $6321 $536,500
6-5000 HEALTH/EDUCATION/SOCIAL SRV
6-5200 Health & social services $11,192 $8,000 $3,192 $12,000
Total 6-5000 HEALTH/EDUCATION/SOCIAL SRV $11,192 $8,000 $3,192 $12,000
6-7000 RECREATION AND PARKS
6-7120 Lecture fees $1,183 $6,667 ($5,484) $10,000
6-7130 Musicians fees 520,620 $20,000 $620 $30,000
6-7140 Instructors fees {$10,032) S0 {$10,032) S0
6-7150 Trip fees $5,726 $2,000 $3,726 $3,000
6-7160 Art & theme shows 5283 $2,000 (61,717) $3,000
6-7180 Consumable supplies 52,097 $1,333 $764 $2,000
6-7200 Teas and social events $8,710 $6,667 $2,043 $10,000
6-7230 Center special events $24,519 525,000 (s481) $35,000
6-7250 Reading room materials $2,376 53,333 {$957) $5,000
6-7280 Village newsletter $22,165 $22,000 $165 $33,000
6-7290 Village Parks-electricity $958 $1,000 {($42) $1,500
6-7300 Village Parks-water $8,623 57,500 $1,123 $15,000
6-7310 Village Parks-fount maint $14,716 $11,333 $3,383 $17,000
6-7320 Village Parks-light maint $0 $1,333 ($1,333) $2,000
6-7330 Village Parks-furniture 53873 $667 $3,206 $2,000



Friendship Heights Village Council
Budget vs. Actuals: Budget

July - February 2026

6-7440 Village Parks-Walk Maint
6-7480 Village Parks-landscaping
6-7490 Arborist
Total 6-7000 RECREATION AND PARKS
Total Expenses

Net Income
YTD Capital Expenses*

Net Income less YTD Capital Expenses
*See Attached list

Actual Budget $ Difference Bidget

$775 $3,333 ($2,558) $5,000

$63,515 $80,000 ($16,485) $120,000

$4,754 $13,333 ($8,580) $20,000

$174 860 $207,500 {$32,640) $313,500

$1,780,698 $1,891,790 ($111,092) $2,836,040

$507,010 $192,326 $314,684 $24
($283,495)

$223,515
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Friendship Heights Village Council
Balance Sheet

As of February 28, 2026
Total
ASSETS
Current Assets
Bank Accounts
1-1100 Cash on Hand & In banks
1-1140 Petty Cash $152
1-1150 MLGIP - Investment Account $1,954,152
1-1161 Cantella Bank CD’s $722,145
1-1170 Peoples Bank-Operating Account ($78,925)
1-1175 Peoples Bank - Petty Cash $786
1-1180 Peoples Bank - ICS Account $1,068,439
Total 1-1100 Cash on Hand & In hanks $3,666,749
Total Bank Accounts $3,666,749
Total Current Assets $3,666,749
Other Assets
1-2500 MLGIP - Cap. Improvement Fund $1,439,754
1-2600 MLGIP - OPEB Reserve $1,577
Total Other Assets $1,441331
TOTAL ASSETS $5,108,080
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2-1700 Rental & Security Deposits $31,203
Total Other Current Liabilities $31,203
Total Current Liabilities $31,203
Total Liabilities $31,203
Equity
3-0000 Equity
3-4000 Reserve Capital Improvements $1,110,198
3-5200 Reserve - OPEB Trust $1,577
3-5300 Reserve - Center Donations $107,356
3-5400 Capital Improvements-Expenses {$456,535}
3-8000 Unreserved-Undesignated (52,124,130)
3-9000 General Fund-Current Year Earnings $561,538
3-9999 General Fund - Historical Earnings $5,369,861
Net Income $507,010
Total Equity $5,076,876
TOTAL LIABILITIES AND EQUITY $5,108,080



Reporting Date: 2/28/26

Village of Friendship Heights - Listing of Investments & Operating Accounts

Interest

Maturity Current Name of Investment Bank or Other Entity Holding
Investment Type ! Duration Rate z Date Deposits Broker Investment
INVESTMENT ACCOUNTS *
Cantella {Financial Services & Investment Advisors)
Insured Bank Deposit Program 0.25% 10,463 Bryan Kuskie IMuIﬂ ple {Cantella Network)
US Certificate of Deposit {CD) 12 month 4 6/12/26 242,075 Bryan Kuskie Bank of Westn Oklahoma
US Certificate of Deposit (CD) 12 month 3.8 4/23/26 242,961 Bryan Kuskie Guaranty Bank & Trust
U5 Certificate of Deposit [CD) 12 month 3.58 10/7/26 226,646 Bryan Kuskie Bank of America
Maryland Local Government Investment Pool (MLGIP)
MLGIP Investment Account 4.23 1,954,152 Thomas Stefanik PNC Bank
MLGIP Capital Improvement Fund 4.23 1,439,754 Thomas Stefanik PNC Bank
MLGIP OPEB Reserve Fund 4.23 1,577 Thomas Stefanik PNC Bank
SUBTOTAL INVESTMENT ACCOUNTS 4,117,628
4
OPERATING ACCOUNTS
Peoples Bank
Insured Cash Sweep (ICS) Account i 3.25 1,068,439 Multiple (IntraFi Network}
Petty Cash Account N/A 938 Peoples Bank
Operating Accountt N/A 78,925 Peoples Bank
SUBTOTAL OPERATING ACCOUNTS 990,452
TOTAL INVESTMENT & OPERATING ACCOUNTS 5,108,080

Note: Blank cells are NA {not applicable)

1. Under Village Investment Policy, Section VIl {see link below), permissableinvestmentsincludel.S. Treasuries; Certificates of Deposit and Bank Accounts
[banks must federally Insured; accounts must have maximum federal deposit insurance) and the Maryland Local Government Investment Pool. Duration of

investmentsis limited to a maximum of two years.

2.For Investments other than certificates of deposit, theinterest rate shownis based on the most recent availableinformation as of the reporting date

shown at the top of page

3.The Peoples Bank ICS Account iscurrently used as a depository for both Investment and Operating Funds. Separate Investment & Operating Accounts may

becreated in the future subject to further review.

4. Investment Accounts are primarily designed to generateincome in strict conformance with Village Investrment Policy and to provide funding mechanism
for capital improvments. Operating accounts provide a mechanism to help manage and fund ongoing operations. Operating funds may also earnincome.

ink 1o Village investment Policy & Procedyre




