FRIENDSHIP HEIGHTS VILLAGE COUNCIL

MONTHLY ACCOUNTING REPORTS
AS OF NOVEMBER 30, 2025

General Fund

Cash on Hand—End of last fiscal year

Receipts—Operations not including reimbursements
Subtotal

Disbursements—Operations including reimbursements
Fiscal year to date

Total Cash on Hand General Fund 11/30/25

Capital Improvements Fund

Cash on Hand—End of last fiscal year

Receipts—Fiscal year to date
Disbursements—Fiscal year to date

Total Cash on Hand Capital Improvements Fund 11/30/25

OPEB Trust Fund Reserve

Cash on Hand—End of last fiscal year

Receipts—Fiscal year to date
Disbursements—Fiscal year to date

Total Cash on Hand OPER Trust Fund Reserve 11/30/25

3,168,164

1,720,888

(1,217,506)

3,671,546

1,648,052

29,053
25,216

1,651,889



Friendship Heights Village Council
Profit & Loss (Budget Analysis)

November 2025
Actual Budget $ Difference
Income

4-0000 REVENUES
4-1100 Property Taxes 54,802 $10,000 ($5,198)
4-2100 income Taxes $567,969 $487,000 $80,969
4-2200 Gasoline-Highway Taxes $9,894 $8,695 $1,199
4-3000 Permits & Licenses S0 $625 (5625}
4-3500 Municipal Tax Rebate $0 $o 50
4-4100 Rentals-Community Center $1,000 $417 $583
4-4200 Programs-Community Center $970 $1,667 {$696)
4-5000 Parking Violations S0 $20,000 ($20,000)
4-6000 4602 Rental Income $3,625 $3,500 $125
4-7000 Newsletter Income $410 $2,000 ($1,590)
4-9500 Interest Income 516,399 510,833 $5,566

Total 4-0000 REVENUES $605,070 $544,737 $60,333

Expenses

6-1000 GENERAL GOVERNMENT
6-1020 Financial Admin & Acctg. $851 $1,083 ($232)
6-1030 Administrative Costs 5665 51,000 {$335)
6-1040 Memberships 5130 5833 {$703)
6-1045 Conference/Travel/Training Exp 5138 $3,000 {$2,862)
6-1050 Legal Counsel $9,596 $5,208 $4,388
6-1080 Salaries $84,926 $88,000 {$3,074)
6-1090 Health & life insurance $20,010 $25,442 ($5,432)
6-1100 FICA $5,834 $5,583 $250
6-1115 Retirement Contribution $5,677 55,833 {$156)
6-1120 Xerox Copiers $616 $750 ($134)
6-1130 Aquarium/indoor Plants $1,020 $1,000 520
6-1140 Heating & cooling maint S0 $0 $0
6-1150 Building security maint S0 $833 ($833)
6-1190 Building & general liab ins S0 S0 $0
6-1200 Telephone & utilities 54,038 $3,750 $288
6-1210 Hospitality & special events $0 $333 ($333)
6-1220 Equipment & supplies $916 $1,083 {$168)
6-1230 Office & building fumiture $0 5167 {5167)
6-1240 4608 N. Park Avenue 5301 $833 {$532)
6-1250 4602 N. Park maintenance $178 $1,000 {$822)
6-1260 IT Website/Equip/Supplies/Support S$604 $2,333 {51,729)
6-1270 Center maint & repairs $10,425 $5,000 $5,425
6-1280 Contracted Maintenance service 55,216 51,833 $3,383

6-1290 Art Curator Contract $600 $600 $0



Friendship Heights Village Council
Profit & Loss (Budget Analysis)

6-1295 New Initiatives
Total 6-1000 GENERAL GOVERNMENT
6-3000 PUBLIC SAFETY
6-3100 Security patrol contract
6-3200 Police Field Office
6-3300 Security vehicle maint
6-3400 Police Patrol
Total 6-3000 PUBLIC SAFETY
6-4000 PUBLIC WORKS
6-4100 Bus contract
6-4200 Street maintenance
6-4250 Sidewalk maintenance
6-4300 Snow removal
6-4400 Waste collection
6-4500 Recycling
6-4600 Street lighting
6-4700 Street signs
6-4800 Trees
6-4900 Villagescape
Total 6-4000 PUBLIC WORKS
6-5000 HEALTH/EDUCATION /SOCIAL SRV
6-5200 Health & social services
Total 6-5000 HEALTH/EDUCATION/SOCIAL SRV
6-7000 RECREATION AND PARKS
6-7120 Lecture fees
6-7130 Musicians fees
6-7140 Instructors fees
6-7150 Trip fees
6-7160 Art & theme shows
6-7180 Consumable supplies
6-7200 Lunches, brunches, etc.
6-7230 Center special events
6-7250 Reading room materials
6-7280 Village newsletter
6-7290 Village Parks-electricity
6-7300 Village Parks-water
6-7310 Village Parks-fount maint
6-7320 Village Parks-light maint
6-7330 Village Parks-furniture
6-7440 Village Parks-Walk Maint

November 2025

Actual Budget $ Difference
$0 5417 ($417)
$151,730 $155,917 ($4,176)
56,164 $5,833 $331
$157 $83 $74
S0 S0 S0
$0 S0 $0
$6,321 $5,917 $304
$36,210 $36,250 {$40)
$0 $0 S0
$7,340 $625 $6,715
$0 $0 $0
$1,491 $1,583 ($92)
$106 $417 ($311)
$11,184 $1,000 $10,184
$465 $667 {6202)
$0 S0 $0
$0 50 $0
$56,796 $40,542 $16,254
$880 $1,000 {($120)
$880 $1,000 {$120)
$150 $833 ($683)
$2,650 $2,500 $150
$1,906 S0 $1,906
{$2,247) $250 ($2,497)
$0 $250 ($250)
$422 $167 $255
$718 $833 ($115)
$9,323 $0 59,333
$648 $417 $231
$2,754 $2,750 $4
$118 $125 {87}
$1,398 $0 $1,398
$1,603 $1,417 $186
$0 $167 ($167)
$0 S0 $0
$0 $417 ($417)



Friendship Heights Village Council
Profit & Loss (Budget Analysis)

6-7450 Art Fund
6-7480 Village Parks-landscaping
6-7490 Arborist
Total 6-7000 RECREATION AND PARKS
Total Expenses

NetIncome

Capital Expenses*

NetIncome |ess Capital Expenses
*See Attached list

November 2025
Actual Budget $ Difference

$0 S0 $0
$7,477 $10,000 {$2,523)
$684 $1,667 ($983)
$27,614 $21,792 $5.822
$243,350 $225,167 $18,184
$361,720 $319,570 $42,150

{$11,233)

$350,487
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Friendship Heights Village Council
Budget vs. Actuals: Budget
July - November, 2025

Actual Budget $ Difference Budget
Income

4-0000 REVENUES
4-1100 Property Taxes $561,851 $561,000 $851 $660,000
4-2100 Income Taxes $798,832 $609,000 $189,832 51,481,000
4-2200 Gasoline-Highway Taxes 547,846 $43,476 $4,370 $104,343
4-3000 Permits & Licenses $3,340 $3,125 $215 $7,500
4-3500 Municipal Tax Rebate $122,221 $122,221 $0 $122,221
4-4100 Rentals-Community Center $2,641 62,083 $558 $5,000
4-4200 Programs-Community Center $6,362 $8,333 ($1,972) $20,000
4-5000 Parking Violations $67,133 $100,000 {$32,868) $240,000
4-6000 4602 Rental lncome $17,875 $17,500 $375 $42,000
4-7000 Newsletter Income $8,599 $10,000 ($1,401) $24,000
4-8800 Other Income $1,673 $0 $1,673 $0
4-9500 Interest Income $56,920 $54,167 $2,753 $130,000

Total 4-0000 REVENUES $1,695,292 $1,530,906 $164,386 $2,836,064

Expenses

6-1000 GENERAL GOVERNMENT
6-1010 Elections $174 $0 $174 $0
6-1020 Financial Admin & Acctg. $9,852 $5,417 $4,435 $13,000
6-1030 Administrative Costs $3,290 $5,000 {$1,710) 512,000
6-1040 Memberships 5130 $4,167 {54,037) $10,000
6-1045 Conference /Travel/Training Exp $7,084 $15,000 ($7,916) $36,000
6-1050 Legal Counsel $15,584 $26,042 ($10,458) $62,500
6-1080 Salaries 5402,983 $440,000 ($37,017) $1,056,000
6-1090 Health & life insurance $105,597 $127,208 {521,612} $305,300
6-1100 FICA $31,916 $27.917 $3,999 $67,000
6-1115 Retirement Contribution 527,804 $29,167 {$1,363) $70,000
6-1120 Xerox Copiers $2,681 53,750 {51,069) $9,000
6-1130 Aquarium/Indoor Plants $5,736 $5,000 $736 $12,000
6-1140 Heating & cooling maint $3,478 $4,000 {6522) $8,000
6-1150 Building security maint 45,516 $4,167 $1,349 $10,000
6-1190 Building & general liab ins $11,142 $12,040 {$898) $12,040
6-1200 Telephone & utilities $35,986 518,750 $17,236 $45,000
6-1210 Hospitality & special events $323 $1,667 {$1,344) $4,000
6-1220 Equipment & supplies 518,486 $5,417 $13,069 $13,000
6-1230 Office & building furniture $779 $833 ($54) $2,000
6-1240 4608 N. Park Avenue $8,559 54,167 $4,392 $10,000
6-1250 4602 N. Park maintenance 55,708 $5,000 $708 512,000
6-1260 IT Website/Equip/Supplies/Support $18,286 $16,333 $1,953 $40,000

6-1270 Center maint & repairs $47,290 $25,000 $22,290 $60,000



Friendship Heights Village Council

Budget vs. Actuals: Budget
July - November, 2025

6-1280 Contracted Maintenance service
6-1290 Art Curator Contract
6-1295 New Initiatives
Total 6-1000 GENERAL GOVERNMENT
6-3000 PUBLIC SAFETY
6-3100 Security patrol contract
6-3200 Police Field Office
6-3300 Security vehicle maint
6-3400 Police Patrol
Total 6-3000 PUBLIC SAFETY
6-4000 PUBLIC WORKS
6-4100 Bus contract
6-4200 Street maintenance
6-4250 Sidewalk maintenance
6-4300 Snow removal
6-4400 Waste collection
6-4500 Recycling
6-4600 Street lighting
6-4700 Street signs
6-4800 Trees
6-4900 Villagescape
Total 6-4000 PUBLIC WORKS
6-5000 HEALTH/EDUCATION/SOCIAL SRV
6-5200 Health & social services
Total 6-5000 HEALTH/EDUCATION/SOCIAL SRV
6-7000 RECREATION AND PARKS
6-7120 Lecture fees
6-7130 Musicians fees
6-7140 Instructors fees
6-7150 Trip fees
6-7160 Art & theme shows
6-7180 Consumable supplies
6-7190 Art supplies
6-7200 Lunches, brunches, etc.
6-7230 Center special events
6-7250 Reading room materials
6-7280 Village newsletter
6-7290 Village Parks-electricity
6-7300 Village Parks-water
6-7310 Village Parks-fount maint

Actual Budget $ Difference Budget
$18,098 $9,167 $8,931 $22,000
$3,000 $3,000 50 $7,200
S0 $2,083 {$2,083) $5,000
$789,480 $800,290 ($10,810) $1,903,040
$28,140 $29,167 {$1,027) $70,000
$305 $417 ($111) $1,000
S0 $0 $0 $0
50 $0 $0 $0
$28,445 $29,583 ($1,138) $71,000
$187,345 $181,250 $6,095 $435,000
$1,800 $0 $1,800 $5,000
$13,115 $3,125 $9,990 $7,500
$0 $0 50 $35,000
$7,228 $7.917 (5688) $19,000
$1,328 $2,083 {$755) $5,000
$13,813 $5,000 58,813 $12,000
$2,115 $3,333 ($1,218) $8,000
S0 $5,000 ($5,000) $10,000
$0 $0 $0 $0
$226,745 $207,708 $19,037 $536,500
$5,320 $5,000 $320 $12,000
$5,320 $5,000 $320 $12,000
$550 $4,167 {$3,617) $10,000
$14,058 $12,500 $1,558 $30,000
{$1,458) 50 ($1,458) S0
$3,471 $1,250 $2,221 $3,000
5211 $1,250 (51,039) $3,000
$1,302 $833 5468 $2,000
$72 $0 $72 S0
$4,371 $4,167 $204 $10,000
$20,956 $15,000 $5,956 $35,000
$1,728 $2,083 ($355) $5,000
$13,948 $13,750 $198 $33,000
$589 $625 {$36) $1,500
$6,928 $7,500 {$572) $15,000
$8,343 $7,083 $1,259 $17,000



Friendship Heights Village Council
Budget vs. Actuals: Budget

July - November, 2025

6-7320 Village Parks-light maint
6-7330 Village Parks-furniture
6-7440 Village Parks-Walk Maint
6-7450 Art Fund
6-7480 Village Parks-landscaping
6-7490 Arborist
Total 6-7000 RECREATION AND PARKS
Total Expenses

Netincome

YTD Capital Expenses”

Net income less YTD Capital Expenses
*See List Attached

Actual Budget $ Difference Budget

$0 5833 ($8133) $2,000

$0 $667 (6667) $2,000

$0 $2,083 ($2,083) $5,000

S0 $0 S0 S0

$37,385 $50,000 ($12,615) $120,000

$4,754 $8,333 {$3,580) $20,000

$117,206 $132,125 {$14,919) $313,500

$1,167,196 $1,174,707 {$7,511) $2,836,040

$528,097 $356,199 $171,898 $24
($72,686)
$455,411
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Friendship Heights Village Council
Balance Sheet

As of November 30, 2025
Total
ASSETS
Current Assets
Bank Accounts
1-1100 Cash on Hand & In banks
1-1140 Petty Cash $152
1-1150 MLGIP - Investment Account $2,114,693
1-1161 Cantella Bank CD's $716,124
1-1170 Peoples Bank-Operating Account (633,118)
1-1175 Peoples Bank - Petty Cash $2,605
1-1180 Peoples Bank - ICS Account $5871,091
Total 1-1100 Cash on Hand & In banks $3,671,546
Total Bank Accounts $3,671,546
Total Current Assets $3,671,546
Other Assets
1-2500 MLGIP - Cap. Improvement Fund $1,651,889
1-2600 MLGIP - OPEB Reserve $1,563
Total Other Assets $1,653,452
TOTAL ASSETS $5,324,998
LIABILITIES AND EQLNTY
Liabilities
Current Liabilities
Other Current Liabilities
2-1700 Rental & Security Deposits $31,203
Total Other Current Liabilities $31,203
Total Cumrent Liabilities $31,203
Total Liabilities $31,203
Equity
3-0000 Equity
3-4000 Reserve Capital Improvements $1,094,771
3-5200 Reserve - OPEB Trust $1,563
3-5300 Reserve - Center Donations $107,820
3-5400 Capital Improvements-Expenses {$245,725)
3-8000 Unreserved-Undesignated ($2,124,130)
3-9000 General Fund-Current Year Earnings $561,538
3-9999 General Fund - Historical Earmings $5,369,862
Net Income $528,097
Total Equity $5,293,795
TOTAL LIABILITIES AND EQUITY $5,324,998



Reporting Date: 11/30/25
Village of Friendship Heights - Listing of Investments & Operating Accounts

Interest  paturity Current Nameofinvestment  Bank or Other Entity Holding
Investment Type ! Duration ! Rate s Date Deposits Broker Investment
3
INVESTMENT ACCOUNTS
Cantella (Financial Services & Investment Advisors)
Insured Bank Deposit Program 0.25% 11,144 Bryan Kuskle Multiple {Cantella Network)
US Certificate of Deposit (CD) 12 month 4 6/12/26 246,729 Bryan Kuskie Bank of Westn Oklahoma
US Certificate of Deposit [CD) 12 month 3.8 42326 243,091 Bryan Kuskie Guaranty Bank & Trust
US Certificate of Deposit {CD}) 12 month 4.2 12/26/25 215,160 Bryan Kuskie Ennls State Bank of Texas

Maryland Local Government Investment Pool (MLGIP)

MLGIP Invest t Account 4.23 2,114,693 Thomas Stefanik PNC Bank
MLGIP Capital Improvement Fund 4.23 1,651,889 Th Stefanik PNC Bank
MLGIP OPEB Reserve Fund 4.23 1,563 Th Stefanik PNC Bank
Peoples Bank
Insured Cash Sweep (ICS} Account ° [ 375 |
SUBTOTAL INVESTMENT ACCOUNTS 4,484,269

OPERATING ACCOUNTS *

Peoples Bank
Insured Cash Sweep (ICS) Account ~ 3.75 871,001 Multiple (Intrafi Network)
Petty Cash Account N/A 2,757 peoples Bank
Operating Accountt N/A 33,118 Peoples Bank
SUBTOTAL OPERATING ACCOUNTS 840,730
TOTAL INVESTMENT & OPERATING ACCOUNTS 5,324,999

Mote: Blank cells are NA {not applicable)
1. Under Village Investment Policy, Section VIIl (see link below), permissableinvestmentsinclude LS. Treasuries; Certificates of Deposit and Bank Accounts
{banks must federally insured; accounts must have i federal deposit i e} and the Maryland Local Government Investment Pool. Duration of

investments is limited to a maximum of two years.

2. For investments other than certificates of deposit, the interest rate shown is based on the most recent available information as of the reporting date
shown at thetop of page

3. The Peoples Bank ICS Account is currently used as a depository for both Investment and Operating Funds. Separate Investment & Operating Accounts may
becreated in the future subject to further review.

4. Investment Accounts are primarily designed to generate income in strict conformance with Village Investment Policy and to provide funding mechanism
for capital Improvments. Operating accounts provide a mechanism to help ge and fund ongoing operations. Operating funds may also earn income.
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